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Executive Summary For Allegany County Paper Gaming
Office Revenues In Fiscal Year 2007

Overall revenues were $9,317, or 1%, higher than last year.

Tax revenues were $8,317, or 1%, higher than
projected, and $10,962, or 2%, higher than last year.

Sticker revenues were $800 higher than projected but $2,800, or 5%, less
than last year. Games are getting bigger with less games being played.

Tax revenues were up overall because December did not drop like last FY, $15,703
higher . Final three months were higher balancing out lower first three months.

For 1st time in 3 years, Cumberland tax revenues
have fallen below those from rest of county.

Liquor stores suffered significant decline in tax revenue but loss was balanced
by gain for convenience stores, plus taverns also gained making year up overall.



Executive Summary For Allegany County Paper Gaming
Operators Revenues In Fiscal Year 2007

Operator revenues for FY 07 were $19,844,756, up $861,165 or 4.5 % compared to last FY.

Clubs account for 75% of regulated paper gaming revenues, $14,915,756
compared to $4,929,000 for all other regulated operators.

Compared to last fiscal year:
Club revenues are up $754,590.50 or 5.3 %. Net income is down .7%, or $15,305.

Tavern revenues are up $185,253 or 7.8 %. Net income for taverns is up $17,389 or 6.1%
Liquor store revenues are down $408,164 or 22.4 %.

Convenience store revenues are up $356,179 or a whopping 149.2 %. One store
alone increased $268,506 for revenues. Also, another store was licensed in FY 07.

Temporary operator revenues are down $408,164 or 22.4 %.



Executive Summary For Allegany County Paper Gaming
Fund Revenues In Fiscal Year 2007

Gaming Office had expenses of $128,816 for fiscal year 07.
Despite an increase in payroll, Gaming Office expenses decreased $1,473 or 1%.

Education allocation for fiscal year 07 is $432,253 and fire and rescue allocation
is $144,084, each allocation is up 1.7% compared to last fiscal year.

Since the start of regulation in 2003 the total allocation for education is $1,575,360.
The following are the projects funded so far and their respective amounts:
Mountain Ridge High School, $1,000,000, Cash Valley Roof, $96,000,

Eckhart School Roof, $51,00, Frost Elementary Heating (FY 08) $78,000.

Since the start of regulation in 2003 the total allocation for fire and
rescue departments is $525,120, which has been divided equally
between 28 fire and rescue departments, or $18,754 per department.



Allegany County Paper Gaming Fund Revenues By Type
Fiscal Year 2007
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Allegany County Paper Gaming Fund
Wholesaler License Fee Revenues
Fiscal Years 2004 - 2007

Total = $27,800

$9,600
$6,000 $6,000 $6,000 | $6,200
FY 04 FY 05 FY 06 FY 07 FY 07
Start-up Year Projected

Regulation started in FY 04, so partial year license fee of $600 per wholesaler was charged at beginning
and then standard license fee of $1,000 was charged for next year but in same fiscal year.
There have been six wholesalers licensed every fiscal year. FY 07 was boosted $200 by a potential
wholesaler which was not licensed and was returned fee except for administrative costs.



Allegany County Paper Gaming Fund
Sticker Revenues
Fiscal Years 2004 - 2007

Total =
$202,219
$52,491 $51,600
49,328
FY 04 FY 05 FY 06 FY 07 FY 07
Partial Year Projected

Sticker revenues were $800 higher than projected but $2,800, or 5%, less than last year.
Sticker revenues are not decreasing because of less gambling, but rather,
the games are getting bigger with less games being played.
Revenues in FY 04 were boosted $1,228 by grace period c-stickers. FY 05 were reduced by $8.70 refund.



Allegany County Paper Games
Distribution of Gaming Stickers - Fiscal Years 2004 - 2007

Stickers Sold To Wholesalers

FY 04 FY 05 FY 06 FY 07 Total
48,100 52,500 51,600 48,800 201,000
Attached To Taxable Games
FY 04 FY 05 FY 06 FY 07 Total
41,116 47,830 46,746 43,384 179,076
85.5% 91.9% 90.6% 88.9% 89.1%
Attached To Games Played In Fiscal Year
FY 04 FY 05 FY 06 FY 07 Total
34,143 42,919 41,441 39,075 157,578
71.1% 81.8% 80.3% 80.1% 18.4% 619
_ Stickers
Attached To Taxable Games And Played In Fiscal Year Have
FY 04 FY 05 FY 06 FY 07 Total Been
30,855 40,149 38,600 37,556 147,160 Voided.
64.1% 76.5% 74.8% 77.0% 713.2%




Allegany County Paper Gaming Fund
Tax Revenues
Fiscal Years 2004 - 2007

Total =
$2,362,068

$669,893 $639,191 $641.836 | $650,153

FY 04 FY 05 FY 06 FY 07 FY 07
Partial Year Projected

Regulation started in FY 04, so it only represents seven months.
Tax revenues were $8,317, or 1%, higher than projected and $10,962, or 2%, higher than last year.



Paper Gaming Fund Tax Revenues By Month

_ $54,179
Fiscal Year 2007 Monthly

Average
Total = $650,153
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Average monthly gaming tax collection for the fiscal year is $54,179.
With exception of August, boosted by Firefighter's Bash, 2nd half of FY since February beat 1st half.
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Allegany County Paper Gaming Fund Tax
Revenues By Month - FY 07 Versus FY 06

—FY 06 FY 07

A

July Aug Se

Feb Mar

May Jun

pt Oct Nov Dec Jan Apr

Tax revenues varied less from month to month for FY 07 than for FY 06.

Tax revenues were up overall because December did not drop like last FY, $15,703 higher .

Tax revenues overall were $10,961 higher than year before.
Final three months were higher balancing out lower first three months.



Allegany County Paper Gaming Fund Tax
Revenues By Month - FY 07 Versus FY 06
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Just like last fiscal year, it was last three months that changed outcome for year.
This time outcome was opposite, surplus after months of deficit.



Allegany County Paper Gaming Fund Revenues
Fiscal Years 2004 - 2007

Total =
$2,592,087

FY 04 FY 05 FY 06 FY 07

Regulation started in FY04, so it only represents seven months.
Overall revenues were $9,317, or 1%, higher than last year.



Tax Revenues By Allegany County Paper Gaming
Wholesaler Fiscal Year 2007
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$1,335
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No wholesaler dominates, and all except one, have significant shares.
This is good news for operators because it means market is competitive for wholesalers.



Tax Revenues By Allegany County Paper Gaming
Wholesaler Fiscal Years 2004 - 2007

FY 04 FY 05 FY 06 FY 07 Total

O Lancaster $2,905 $7,418 $3,099 $1,335 $14.757
OGé&P $19,495 $26,207 $70,399 $81,428 $197529
OJR $35,990 $146,359 $100,363 $106,055 $388,767
@ Moran $118,945 $126,238 $115,923 $129,487 $490,593
@ Atlantic $112,333 $210,149 $186,683 $164,617 $673,782
BK&M $113,163 $153,522 $162,724 $167,231 $596.640

Total $402,831 $669,893 $639,191 $650,153 $2,362,068

It has been good news for operators from the start of regulation with wholesalers being competitive.
No one wholesaler dominates, and the rankings have not been consistent among the top four.



Allegany County Paper Gaming Operator Licenses By Type
Fiscal Year 2007

Temporary Club
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Of the 15 temporaries, 2 were issued to organizations already
previously licensed in the fiscal year, and 7 resulted in no tax revenue.
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Type of operators licensed has been fairly consistent since FY 05, up or down only one for any type.

Allegany County Paper Gaming
Operator Licenses By Type Fiscal Years 2004 - 2007
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Cumberland Moose closing was replaced by Maplehurst Country Club in FY 07.



Tax Revenues By Allegany County Paper Gaming Operator
Type Fiscal Year 2007
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Allegany County Paper Gaming Operator Type
License % Versus Revenue % Fiscal Year 2007

Clubs
34.5% Of Licenses
42% Of Tax Revenues
10% Tax Rate

1%
1%
C-Store

C- Store
6.5%

Liquor

Liquor
18%

Taverns
Liquor Stores 35.5% Of Licenses
8.5% Of Licenses 32% Of Tax Revenues

19% Of Tax Revenues 40% Tax Rate
40% Tax Rate



Allegany County Paper Gaming Fund

Difference Tax Revenues By Operator Type
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Liquor stores suffered significant decline in gaming income. Tax revenue loss was
balanced by gain for convenience stores, plus taverns also gained making year up overall.



Allegany County Paper Gaming Operator Tax Revenues
Cumberland Area Versus Other Areas
Fiscal Years 2005 - 2007

Difference Between Difference Between
FY 07 and FY 06 FY 07 and FY 06
-$17,125 $28,086
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\
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Cumberland Other Areas
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For 1st time in 3 years, tax revenues from Cumberland have fallen below those from rest of county.
Higher tax revenues overall were due to other areas and not Cumberland.



Allegany County Paper Gaming Operator Tax Revenues

Other Areas (Excludes Cumberland)

Fiscal Years 2005 - 2007
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Revenues dropped in half in Midland in just two years due to decline in Truly's business.



Allegany County Paper Gaming Operator Tax
Revenues Municipal Versus Non-Municipal

Fiscal Year 2007

Total =
$650,153




Allegany County Paper Gaming Operator Tax
Revenues By Municipal Areas Fiscal Year 2007

Cumberland

Total $255,642
Municipal 39%
$37O’223 Frostburg
57% $53,420
8%
Midland
T $25,513
4%
Total Tax Crtor
Revenues = 158 | ravoning \ e "
$11,758 %
$650,153 o 3%




Tax Revenues By Allegany County Paper Gaming Operator
Top 20 For Fiscal Year 2007

40%Tax Rate

Total Tax Revenue = $650,153

I 10% Tax Rate

11 of top 20 for tax revenue are for-profit organizations.



Net Income By Allegany County Paper Gaming Operator
Top 20 For Fiscal Year 2007
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The top 20 for net income is dominated by clubs. Only 2 of the for-profit operators make the top 20.



Allegany County Paper Gaming Operator Revenues
Clubs Versus Other Operators
Fiscal Year 2007

Total =
$19.844,756




Distribution of Operator Gaming Revenues*
Fiscal Year 2007

*Based on games started during fiscal year.
Cost of Game

$855,158
4%

Tax
$635,846

3%
Net Income
TOtal $3,015,033

Revenues 15%

$19,844,756

78 cents of every paper gaming dollar is paid back to the customers.
15 cents is income to the operator. 3 cents goes to the Gaming Fund.



Distribution of Operator Gaming Revenues*
Fiscal Years 2005 - 2007

*Based on games started during fiscal year.

Net Income Net Income Net Income
1
simees | $5,037,445 ELCEE |
: L lax 16.0% | » Tax - $635,846
$667,728 ] $634,597 0
3.4% 3.2%
: 3.3%
Cost of ¢ Cost of
o p
$808,384 $818,330 $835;/58
4.05% 4.3% 270
05 06 07
Total  $19,847,743 $18,983,591 $19,844.756
Games Sold 51,681 50,025 44087

Compared to last fiscal year, operator revenues for fiscal year 2007 are up $861,165 or 4.5 %.
Payouts, however, are up even more %-wise, 5.8%, so net income is down .5%.



Distribution of Club Revenues*
Fiscal Year 2007

*Based on games started during fiscal year.

Cost of Game

$657,101
4%
Tax
$265,801
/ 2%
Net Income
TOtaI $2,392,211
Revenues 16%
$14,915,755

Considering clubs make up 75% of the licensed operator revenue, the %'s match those for operators
overall, except tax is one point lower giving net income one more point.



Distribution of Club Gaming Revenues*
Fiscal Years 2005 - 2007

*Based on games started during fiscal year.

Net Income Net Income
Net Income $2.392.211
$2,482,042 $2,407,516 T
12.1% Tax Tax 11.9% ax
‘/$2'75,782.50 Leilde ) $267.502 '4265'801
! 0
1.85% 8.1% 7.9%
Cost of Cost of
Game Cost of Game
$619,152 Game $657,101
4.1% $636,019 4.8%
4.4%
05 06 07
Total $2,547,151 $2,370,716 $14.915,755.50
Games Sold 42,995 41,490 36,989

Compared to last fiscal year, club revenues for fiscal year 2007 are up $754,590.50 or 5.3 %.
Payouts, however, are up even more %-wise 6.9%, so net income is down .7%, or $15,305.



Distribution of Tavern Revenues*
Fiscal Year 2007

*Based on games started during fiscal year.

Cost of Game

$121,799
5%
/\ Tax
$202,593
Total a 8%
Revenues
$2,555,968 Net Income
$303,890
12%

Taverns pay out out 3 % points less and make 4 % points less than clubs,
so that they can pay 6% points more in tax and 1 % point more in game cost.
The clubs enjoy lower game cost because of volume discounts.



Distribution of Tavern Gaming Revenues*
Fiscal Years 2005 - 2007

*Based on games started during fiscal year.

Net Income Net Income
$307.790 Net Income $303,890
— $286,501 11.9%
IR, 12.05% L Tax
$205.194 1T— Tax $202,593
8.1% $191,001 7.9%
8.05%
Cost of Cost of Cost of
Game Game Game
$104,861 $104,313 $121,799
4.1% 4.4% 4.8%

05
Total $2,547,151
Games Sold 6,473

06
$2,370,716
6,939

07
$2,555,968
5,823

Compared to last fiscal year, tavern revenues for fiscal year 2007 are up $185,253 or 7.8 %.
Net income for taverns is up $17,389 or 6.1%
Net income and tax are each down .2 % points because cost of game % is up .4 % points .



Distribution of Liquor Store Revenues*
Fiscal Year 2007

*Based on games started during fiscal year.

Cost of Game
$36,673
3%

Payouts Tax

$114,418
8%

Total
Revenues

$1,413,375

Net Income
$171,628

12%

The liquor stores pay 2 % points less than the taverns for games.
It gives this 2 % points back to its patrons in payouts.
The liquor stores pay less %-wise than the taverns for games because the games are bigger.



Distribution of Liquor Store Revenues*
Fiscal Years 2005 - 2007

*Based on games started during fiscal year.

Net Income
$238,333
12.7%

— Tax

$158,888
8.45%

Cost of
Game
$57,435.50

3.05%

Net Income
$218,948

12.0%

05
Total $1,878,553

Games Sold 1,492

06
$1,821,539

942

—> Tax
$145,965

8.0%

Cost of
Game
$52,777

2.9%

Net Income
$171,628

12.1%

/vTa.X

07
$1,413,375

634

$114,418
8.1%

Cost of
Game
$36,673

2.6%

Compared to last fiscal year, liquor store revenues for fiscal year 2007 are down $408,164 or 22.4 %.

The game cost % has been decreasing.



Distribution of Convenience Store Revenues*
Fiscal Year 2007

*Based on games started during fiscal year.

Cost of Game

$17,912
3%
/ Tax
$43,999
Total 704
Revenues
$594.,825 Net Income
$65,999
11%

The c-stores pay out 2 % points more than the liquor stores.
This gives them 1 % point less in income and they pay 1 % point less in taxes.



Distribution of Convenience
Store Revenues*

. Net Income
Fiscal Years 2005 - 2007 $65,099
0
*Based on games started during fiscal year. 11.1%
T Tax
e $43 999
7.4%
Net Income Cost of
Net Income Tax $29.336 A Tax Game
$29,054 19,557
13.6% Y 7 2R 8.2%% Payouts $;7£/12
' $466,915 70
_\A
— Cost of Cost of 78.5%
Payouts Game Payouts Game
$158,312 $6,905.20 $182,292 $7,462
74.1% 3.2% 76.4% 3.1%
05 06 07
$213,640.50 $238,647 $594,825
Games Sold 319 257 369

Compared to last FY, c-store revenues for FY 2007 are up $356,179 or a whopping 149.2 %.
One store alone increased $268,506 for revenues. Also, another store was licensed in FY 07.
Net income % as been decreasing as payout % has been increasing.



Distribution of Temporary Operator Revenues*
Fiscal Year 2007

*Based on games started during fiscal year. Cost of Game
$21,673
6%

Tax
$9,034
2%

Net Income

$81,305

Total 9%

Revenues
$364,832

Compared to the clubs, the temporaries pay out 8 % points less.
Instead their income is 6 % points higher and their games cost 2 % points more.



Distribution of Temporary Operator Revenues*
Fiscal Years 2005 - 2007

*Based on games started during fiscal year.

Net Income
Net Income $95,149 Net Income
$76,449 . $81,305
21.3% 24.3% . T 22.3%
> Tax Colax > Tax
$8,494 $12°’75(;2 $9,034
2.4% 70 2.5%
Cost of Cost of Cost of
Game Game Game
$20,031 $17,759 $21,673
5.6% 4.5% 5.9%
I I
05 06 07
Total $358,860 $391,525 $364,832
Games Sold 319 257 369

Compared to last fiscal year, revenues for fiscal year 2007 are down $408,164 or 22.4 %.

The game cost % has been decreasing.



Allegany County Gaming Fund Distribution
Fiscal Year 2007

Total $728,384.50 $696.791 $705,153
Revenues

$2,592,087

$461,758.50

Expenses 24% Expenses 17% Expenses 19% Expenses 18%
$108,730 $123,803 $130,288.50 $128,816
FY 04 FY 05 FY 06 FY 07

After operating expenses, 75% of fund has been allocated to education and 25% to fire and rescue.
Except for initial start-up, operating expenses have stayed 18%, plus or minus a point.
Allocations are each up 1.7% compared to last fiscal year.



Education Allocations From
Allegany County Gaming Fund
Fiscal Years 2004 - 2007

Cash Valley

Total Education Allocation = $1,575,360

Roof
$96,000
6%

Eckhart School
Roof $51,000
3%

Frost
Elementary
Heating (08)

$78,000
5%

Future
Projects







Fire Allocations From The Paper Gaming Fund
Fiscal Years 2004 - 2007

15114550 4141 633 $144,084
z I I l
FY 04 ‘ FY 05 ‘ FY 06 ‘ FY 07

Total Fire And Rescue Allocation = $525,119.50
Divided Equally Between 28 Fire and Rescue Departments

Total Fire and Rescue Allocation Per Department = $18,754




Expenses For Allegany County Gaming Office
Fiscal Years 2004 - 2007

Total Expenses =

$108,730

$123,803

$130,289

Other, $17,455

Other, $14,137

$128,816

Other, $12,092

Mileage, $6,604

Mileage, $6,456

Mileage, $7,684

Other
$40,000

Mileage, $7,383

FY 04 FY 05 FY 06 FY 07

Payroll is about 2/3 of Gaming Office's budget.
Despite increase in payroll, overall expenses decreased $1,473 or 1%.
This is credit to decreases in other, mileage, and benefit expenses.



Allegany County Inspections of Paper Game Operators
Fiscal Years 2005 -2007

FY 2005 FY 2006 FY 2007
Inspections 1,180 1,035 965
Number of Operators 79 78 79
Each Operator Inspected 14.9 13.3 12.2
Each Operator Inspected Monthly 1.2 1.1 1.0

Inspections are random and unanounced

No More Than 2 Inspections Conducted In The Same Area In One Day
except occasionally for Cumberland, which has 42% of the operators.

Inspections Spread Over The Week, Every Day Of The Week
No more than 20% of inspections ocurred on a particular day of the week.

No Patterns Are Allowed To Develop For Any Particular Operator For Inspections
Day of the week for inspection is checked against average daily.
Time of day is checked against a variance.

To keep expenses in check, number of inspections has been reduced,
but each operator was inspected at least once a month.




Conclusion

This presentation and prior ones are available on-line at
www.gov.allconet.org/gaming/presentations

The public is also invited to e-mail the Gaming Administrator at
gaming@allconet.org.




