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Executive Summary for Allegany County Paper Gaming Office for
Fiscal Year 2024

History

The Allegany County Gaming Office was created in 2003 as a self-support unit Responsible to the Finance Office of the
Allegany County Government. The Authority to operate the Paper Gaming Officer and to guide its function can be
found in Art. 27 of the Annotated Code of Maryland and adopted pursuant to the code of Public Local Laws of Allegany
County. Our mission is to administer paper gaming activities within the county and to collect prescribed taxes from
proceeds for allocation to the Education and Fire and Rescue Unit.



Fiscal Year 2024

This presentation only depicts revenues and trends for the past three years. The budget revenue projection for this
year is identified below. One issue that plagues many Clubs, Convenience Stores, and Taverns is the lack of sufficient
labor to maintain hours. Many operators have reduced hours of operation which in turn affected the sales of paper
gaming. Also, with the current recession, it has appeared to have impacted the disposable income which led to a lack
of patronages. Overall we have had another great year.

Projections:

Gaming Taxes: $388,800
Tax Stickers: S 26,000
Wholesaler Licenses: S 5,000

Totals: $419,800

Gaming Taxes:
Tax Stickers:

Wholesaler License

Totals:

$483,551
S 26,300
S 5,000

$514,851

Actual:



Convenience Store Operator Revenues were down (513,387) for a decrease of 36% ending with a total of
$23,429 for the year.

Club Revenues were down (54,840) for a decrease of 2.5% ending with a total of $189,901 for the year.

Tavern Revenues were up $10,196 for an increase of 5.6% with a total of $193,887 for the year.

Liguor Store Revenues were up $6,868 for an increase of 10.5% ending with a total of $72,128 for the year.

Temporary Operator Revenues were up $3,061 for an increase of 267.5% with a total of $4,205 for the year.

Allocation for Education is $216,572 for an increase of $20,019 an increase of 10.2% and 26 Volunteer Fire
Units will be allocated a shared sum of $72,191 for the year.




Allegany County Paper Gaming Fund Revenues by Type
Fiscal Year 2024

Licenses, $5,000

Stickers, $26,300

Tax, $483,551

Total = $514,851
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Stickers Sold To Wholesalers In Time Period

FY 21 FY 22 FY 23 FY 24 FY 21-24
27,300 28,400 25,600 206,300 107,600

Attached To Taxable Games In Time Period

FY 21 FY 22 FY 23 FY 24 FY 21-24
25,734 25,754 23,953 23,055 98,496
94.2% 90.6% 93.5% 87.6% 91.5%

Attached To Games Played In Time Period

FY 21 FY 22 FY 23 FY 24 FY 21-24
25,079 24,330 22,964 21,277 93,650
91.8% 85.6% 89.7% 80.8% 87% 122
Stickers
Have
Attached To Taxable Games And Played In Time Period Been
FY 21 FY 22 FY 23 FY 24 FY 21-24 Voided
23,941 23,358 21,665 19,989 88,953
87.6% 82.2% 84.6% 75.9% 81.6%
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FY 2021

FY 2022

FY 2023

FY 2024

$26,000

FY 2024 Projected
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Total = $483,551

$50,206
—

Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24
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Moran Baltimore MD
$1,044
0%

Total =
$483,551
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2021 2022 2023 2024
m Atlantic $108,750 $132,752 $118,683 $122,152
mGandP $184,006 $189,485 $142,220 $146,653
“Kand M $250,683 $213,316 $220,606 $213,701
® Moran S- $1,289 $144 $1,044
Total $543,438 $536,842 $481,653 $483,551
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Temporary Total =
10 \ 57
17.5% Taxed At 10% of Net Profit Licenses
Convenience
Taxed At 40% of Net Profit 3
5.3%

Liquor Store
4
7.0%

Tavern/

20
35.1%
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FY 24

FY 23

FY 22

FY 21

FY 21 FY 22 FY 23 FY 24
m Club 20 19 19 20
H Convenience 5
Liquor Store 6 6 4
W Tavern 22 25 21 20
B Temporary 2 7 g 10
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Difference

$212,044

FY 22

-$4,840

$194,742

FY 23
Club

$189,901

FY 24

Difference
-$13,387
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$10,196 FY 24 compared to FY 23
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Convenience
$23,430
4.8%

Temporary \

$4,205
0.9%

Liquor Store_—
$72,128
14.9%

Total =
$483,551
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License Tax Revenues

Temporary Temf;rary
17.5% °

/

Liquor Store

7.0% \

Convenience/
5.3% \ Liquor Store

15%

Convenience
5%
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Total =
$483,551
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$209,916

Difference Between
FY 24 And FY 23
$8,092

$217,825 $225,918

Cumberland

m2022 w2023 w2024

$326,926

Difference Between
FY 24 And FY 23
$(6,195)

$263,828  ¢357634

Other Areas
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Total Revenue= 512,638,309
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40% Tax Rate

B 10% Tax Rate

$391,759

Total Tax Revenue
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Total =
$14,486,552
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Total Revenues
$14,486,552

*Based on games started during fiscal year.

Tax
$461,293
3%

Cost of Game
$769,742
6%
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16%
Net Income
$2,335,823

FY 22
Total $15,788,540

*Based on games started during fiscal year.

3%
Tax
$533,161

5%
Cost Of Game
$769,362

16%
Net Income

2,145,672
$ P

3%
Tax
$465,720

5%
Cost Of Game
$810,820

3%

Net Income $461,293
$2,057,552

5%
Cost Of Game
$769,742

FY 23
Total $13,916,500

FY 24
Total $14,486,552
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Total Revenues
$10,278,905

Distribution of Club Revenues*
Fiscal Year 2024

*Based on games started during fiscal year.

6%
Cost of Game

_—— 4590,905

N2%

Tax
$180,738
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17%
Net Income
$1,831,503

%

2%
Tax
$203,513

5%
Cost
$573,577

*Based on games started during fiscal year.

17%
Net Income

2%
$1,728,090 Tax

$192,020

6%
Cost
$620,363

FY 2022
Total $10,952,627
Games Sold 23,110

2%
16% Tax
Net Income $180,738
$1,626,573
6%
Cost
$590,905

FY 2023
Total $10,054,498
Games Sold 22,314

FY 2024
Total $10,278,905
Games Sold 20,893
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Total Revenues
$2,932,735

*Based on games started during fiscal year.

4%

~~~_Cost of Game
$114,690

6%
Tax
$188,655
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10%
Net Income
$275,361

FY 2022
Total $2,712,755
Games Sold 3037

*Based on games started during fiscal year.

7% 10%
Tax Net Income 7%
$183,572 261,732 Tax
$174,488
4%
Cost 4%
$101,626 Cost
$106,215

FY 2023
Total $2,504,324
Games Sold 2683

10%
Net Income

$282,979

FY 2024
Total $2,932,735
Games Sold 2847

6%
Tax
$188,655

4%
Cost
$114,690
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Total Revenues
$947,392

*Based on games started during fiscal year.

77%
Payout
$730,707

7%
Tax
$68,363

5%
Cost of Game
$45,778

11%
Net Income
$102,544
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10%
Net Income
$97,014

FY 2022
Total $960,352
Games Sold 268

7%
Tax
$64,676

6%
Cost
$53,385

*Based on games started during fiscal year.

11%
Net Income
$94,548

FY 2023
Total $879,158
Games Sold 244

7%
Tax
$63,032

6%
Cost
$52,562

11%
Net Income 7%
$102,544 Tax
$68,363
5%
Cost
$45,778

FY 2024
Total $947,392
Games Sold 278
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Distribution of Convenience Store Revenues™
Fiscal Year 2024

*Based on games started during fiscal year.

7%

3%

Total Revenues
$277,200

Tax
/_$22,096
79%
Net Income
11% $33,143
Cost of Game
$14,622
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*Based on games started during fiscal year.

11%
Net Income
$120,130.41 7%
Tax
$80,087
5%
Cost
$36,805
12%
Net Income
$52,864.95 7%
_— Tax
$35,243
5%
Cost
$29,458
FY 2022 FY 2023
Total $ 1,101,631 Total $442,448
Games Sold 213 Games Sold 119

12%
Net Income
$33,143.40

FY 2024
Total $277,200
Games Sold 72

7%
Tax
$22,096

6%
Cost
$14,622
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Distribution of Temporary Operator Revenues*
Fiscal Year 2024

*Based on games started during fiscal year.

4%
Cost of Game
$3,746

3%
Tax
$1,442

12%
Net Income
$12,312

Total Revenues
$50,320
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*Based on games started during fiscal year.

24%
Net Income
$12,312

19%
Net Income
$11,815 2%
Tax
$1,313
6%
Cost
$3,969
23%
Pzzf:lt 3% Net Income 6%
$4: 080 Tax R Cost
’ $937 $2,222
FY 2022 FY 2023

Total $61,176
Games Sold 211

Total $36,073
Games Sold 134

FY 2024
Total $50,320
Games Sold 194

3%
Tax
$1,442

7%
Cost
$3,746
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FY 2022

Inspections 573
Number of Operators 58
Each Operator Inspected 10
Each Operator Inspected Monthly 0.8

FY 2023

437

50

9

0.7

Inspections are random and unanounced

464

49

0.8

40



$575,738

FY 21

$570,242

FY 22

$512,253

FY 23

$514,851

FY 24
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Education Allocations From the Paper Gaming Fund
Fiscal Year 2004 - 2024

BOE Electrical Upgrades
$35,351

Cash Valley

/ $96,000

Eckhart School
$51,000
\ Frost School

$78,000

Total
Education
Allocation

$2,233,246
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$104,140

FY 21

Fire Allocations From the Paper Gaming Fund
Fiscal Years 2021 - 2024

$97,897

FY 22 FY 23

FY 24
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$159,177

$178,655

i
FY 21

FY 22

$250,183

FY 23

$226,088

i_
FY 24
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*Based on games started during fiscal year.

Stickers
$26,000

/4

License
$5,000

Tax
$388,800

Total Revenues
$419,800
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$189,888
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$419,800

47



This presentation and prior years are available https://gov.allconet.org/202/Gaming-Office.

The public is invited to email the Gaming Office at GamingAdministrator@alleganygov.org
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