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Executive Summary for Allegany County Paper Gaming
Office for Fiscal Year 2018

History

The Allegany County Gaming Office was created in 2003 as a self-support unit responsible to the Finance
Office of the Allegany County Government. The Authority to operate the Paper Gaming Office and to guide
its function can be found in Art. 27 of the Annotated Code of Maryland and adopted pursuant to the Code
of Public Local Laws of Allegany County. Our mission is to administer paper gaming activities within the
county and to collect the prescribed taxes from the proceeds for allocation to Education and Fire Units.

Fiscal Year 2018

This presentation only depicts revenues and trends for the past three years. Budget Revenue projections
for this fiscal year were:

Projections: Actual:
Gaming Taxes: $336,000 Gaming Taxes: $425,519
Tax Stickers: $ 26,000 Tax Stickers: $ 26,100
Wholesaler License: $ 5,000 Wholesaler License $ 5,000

Totals: $367,000 Totals: $456,619



Convenience Store Operator Revenues were down $6,752 for a decrease of 14% ending with a total of
$47,124 for the year.

Club Revenues were up $9,645 for an increase of 6% ending with a total of $168,544

Tavern Revenues were up $23,031 for an increase of 23% with a total of $124,941 for the year.

Liquor Store Revenues were up $11,726 for an increase of 18% with a total of $76,494

Temporary Operator Revenues were down $1,071 for a decrease 13% with a total of $8,416 for the year.

Allocation for Education is $235,083 for an increase of 12% and 27 volunteer Fire Units will be allocated a
shared sum of $78,361



FY 17 FY 18

$75,000——
$70,000-
$65,000-
$60,000-
$55,000-
$50,000-
$45,000-
$40,000-
$35,000-

$30,000 : : : : : :
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun



— FY 17

—— Cummulative Difference

— FY 18

$85,000.00
g?n ,000.00
55.000.00~
gdﬂ ,000.00
25.000.00-
$10.000.00
($5,000.00)
$20,000.00)
335 ,000.00
50,000.00
%55 ,000.00
80,000.00
$95.000.00
110,000.00
125.000.00
140.000.00
155.000.00
170,000.00

185.000.00
200,000.00

l

T

Surplus

Deficit

215.000.00

a
§
|
%

230,000.00

Jul Aug Sep Oct Nov  Dec Jan Feb Mar Apr May Jun



Stickers
$26,100 Tax
6% $425,519
) 93%
Licenses
$5,000
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$456,619
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Stickers Sold To Wholesalers In Time Period

FY 15 FY 16 FY 17 FY 18 FY 15-18
28,200 26,000 27,100 26,100 107,400

Attached To Taxable Games In Time Period

FY 15 FY 16 FY 17 FY 18 FY 15-18
22,074 20,781 21,894 21,550 92,518
79.9% 80.8% 82.6% 86.1%

Attached To Games Played In Time Period

FY 15 FY 16 FY 17 FY 18 FY 15-18
22,819 20,873 21,786 19,552 98,464
74.9% 91.7%

80.3% 80.4% 940
- - Stickers
Attached To Taxable Games And Played In Time Period Have
FY 15 FY 16 FY 17 FY 18 FY 15-18 Been
20,577 19,025 19,980 18,119 88,531 Voided
73.0% 73.2% 73.7% 69.4% 82.4%
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$32,412
Monthly

Total = $388,941 Average
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Total =
$425,519
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FY 15 FY 16 FY 17 FY 18

] Moran $4,277 $2,501 $3,134 $2,411
B Atlantic $95,554 $100,281 $114,571 $116,329
] G&P $90,959 $104,347 $120,634 $117,334
] kKam $145,385 $154,910 $150,602 $189,445
B Total $336.176 $362.038 $388.941 $425.519
=

1
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Club

25 Total =
Temporary 33.8% 74
12 Licenses
16.2%

Taxed At 10% of Net Profit

Convenience
7
9.5%

Taxed At 40% of Net Profit

Liquor Store Tavern
6 24
32.4%

8.1%
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FY 15 FY 16 FY 17 FY 18
[ Ciub 25 24 24 25
B Tavem 24 21 23 24
[] Liquor Store 6 6
Il Convenience 6 6 7
I Temporary 9 13 15 12
Totals 70 70 75 74
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Temporary
$8,416
2%

Convenience
$47.124
11%
#

Total =
$425,519

18



Clubs
33.8% Of Licenses
40% Of Tax Revenues

Tax Revenues

Licenses

10% Tax Rate

2%

C

Liquor
iquor 18%
8.1%
Taverns
32.4% Of Licenses
29% Of Tax Revenues

Liquor Stores 40% Tax Rate
8.1% Of Licenses

18% Of Tax Revenues
40% Tax Rate




Total =
$425,519
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Cumberiand
$175,934
41%

Frosthurg
Total
24,056
Municipal ’ 6%
$238,689
56%
Westernpi
$23.987
6%
Total Tax Lonaconing
$3.270 g Midland
Revenues = % 4210 $7.231
$425,519 19% 2
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Difference Between
FY 18 and FY 17
$1,517

$187,714 $189,232
$176,473

FY 16 FY 17 FY 18
Cumberland

Difference Between
FY 18 and FY 17
$35,061

$236,288

$201,227
$185,566

FY 16 FY 17 FY 18
Other Areas
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$11,086,992

Total Revenue
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*Based on games started during fiscal year.

Net Income
$1,815,090
16%

Cost Of
Game
$569,792
9%

Total
Revenues
$11,641,98

Tax
$396,717
3%
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*Based on games started during fiscal year.

Net Income
$1,790,833 Tax
16% $355,271
3%
\ Cost Of
Game
$550,871

5%

Net Income
$1,819,748
16% Tax
/ $378,230

3%

Cost of Game
$562,937
5%

FY 16
Total $10.960.784
Games Sold 26.141

Net Income
$1,815,090
16% Tax
/ $396,717

3%

Cost of Game
$569,792
5%

FY 17
Total $11,474.,684
Games Sold 26.319

FY 138
Total $11,641,989
Games Sold 24,358
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Total =
$11,641,989
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*Based on games started during fiscal year.

Net Income
$1,390,691
17%

\' Cost Of

Game
$420,020
o%

Total
Revenues
$8,134,258

Tax
$154,545
2%
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*Based on games started during fiscal year.

Net Income
$1,437,953
18%

Tax
$159,782

/2%

Cost Of
Game
$427,894
5%

Tax
$159,021
2%

Cost of Game
$425,583
5%

Net Income
$1,431,102
17%

FY 16
Total $8.115.814
Games Sold 23.469

Net Income
$1,390,691
17%

FY 17
Total $8.329,784
Games Sold 22,931

FY138
Total $8.134.258
Games Sold 21.314

Tax
$154,545
2%

Cost of Game
$420,020
5%
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*Based on games started during fiscal year.

Net Income
$161,746

11%

Tax
$107,829

7%

Total
Revenues
$1,499,216

Cost Of Game
$62,397
4%
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*Based on games started during fiscal year.

Net Income

Net | Tax $152,904 Tax
et Income $92,458 11% $101,934
$138,686 7o ° 1%

11%

Net Income
$161,746
11%

Tax
$107,829

-+ ——

¥~ Cost Of Cost of Game
Game $64,057
$50,220 5%
4%
FY 16 FY 17
Total $1.255.932 Total $1.403.460
Games Sold 1.952 Games Sold 2.389

FY18
Total $1.499.216
Games Sold 2.063

7%

Cost of Game
$62,397
4%
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*Based on games started during fiscal year.

Net Income
$119,994
11%
Tax
$79,996
7%
Total
Revenues Cost Of Game
$1,070,636 $2§£79
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Net Income
$95,275
11%

FY 16

Total $339,781
Games Sold 213

*Based on games started during fiscal year.

Tax
$63,517
8%

Cost Of
Game
$20,004
2%

Net Income

$91,850 Tax
11% $61,233

7%

Cost of Game
$20,512
3%

Net Income
$119,994
1%

Tax
$79,996
7%

Cost of Game
$28,879
3%

FY 17

Total $816,712
Games Sold 188

FY 138

Total $1.070.636
Games Sold 316
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*Based on games started during fiscal year.

Net Income
$69,293
11%

Tax
$46,196
7%

Total
Revenues
$617,789

Cost Of Game
$22,839
4%
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*Based on games started during fiscal year.

Net Income
Net Income $69,293
$71,406 Tax 11% Tax
12% $47,604 «— $46,196
8% 7%
Net Income
$46,255 Co§$t1gf7§gme Cost of Game
12% Tax 3;/ $22,839
“$30,837 o 4%
8%
ost Of
Game
$11,479
3%
FY 16 FY 17 FY 18
Total $391.028 Total $583.023 Total $617.789
Games Sold 140 Games Sold 193 Games Sold 147
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*Based on games started during fiscal year.

Net Income
$73,367
23%

Cost Of
Game
$35,657
11%
Total
Revenues $8Tj’é ,
$320,090 30,




Net Income
$72,663
20%

FY 16

Total $358.229
Games Sold 367

*Based on games started during fiscal year.

Tax
$8,677
2%

\ Cost Of

Game
$41,275
12%

Net Income

i,
21% ‘
0 2%

Cost of Game
$36,031
11%

Tax
Net Income $8,152
$73,367 3%

23%

Cost of Game
35,657
1%

FY17

Total $341,706
Games Sold 618

FY 13

Total $320,090
Games Sold 518
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FY 2016 FY 2017

Inspections 603 644
Number of Operators 57 60
Each Operator Inspected 10.6 10.7
0.9 0.9

Each Operator Inspected Monthly
Inspections are random and unannounced

FY 2018

689
62

11.1
0.9

Generally no more than two inspections are conducted in the same area on the same day except in
Cumberland. Cumberland has approximately 34% of the operators.

Inspections are conducted randomly everyday f the week. The inspections have been fairly
equally divided across the days of the week.

Random monitoring insures no patterns are allowed to develop for any specific operator for inspections. A random
inspection insures no one operator expects an inspection on a fixed schedule.
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FY 15

FY 16

FY 17

FY 18
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$421,041
$369,376 $393,038

Fire + Rescue

$78,361
Expenses 37% Expenses 0 Expenses 0 Expenses 31%
$137,362 ’ $137,033 $140677 o7 $143,175 ’
FY 15 FY 16 FY 17 FY 18
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$78,361

$70,091
$64,001
$58,004

FY 15 FY 16 FY 17 FY 18
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$143,175

$137,362 $137.033 0.9/ L, Other, $4,066
352233,4%%?3448 Other, $ 72 Mileage, $5,775 Mileage, $5,480

VIHICaA(C

FY 15 FY 16 FY 17 FY 18
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Stickers
$26,000 Tax
7% $336,000
. 92%
Licenses
$5,000
1% Projected =

$367,000
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$157,993
Other, $12,135 8%
Mileage, $7,250 5%
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$367,000

Expenses
$157,993

43%
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This presentation and prior years are available www.allconet.org/gaming/presentations.

The public is invited to email the Gaming Office at gaming@alleganygov.org
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