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History

The Allegany County Gaming Office was created in 2003 as a self-support unit responsible to the
Finance Office of the Allegany County Government. The authority to operate the Paper Gaming
Office and to guide t it’s function can be found in Art. 27 of the Annotated code of Maryland and
adopted pursuant to the Code of Public Local Laws of Allegany County. Our Mission is to
administer paper gaming activities within the county and to collect prescribe taxes from the
proceeds for allocation to Education and Fire and Rescue Unit.



Fiscal Year 2019

This presentation only depicts revenues and trends for the past three years. Budget

revenue projections for this fiscal year were:

Projections:
Gaming Taxes: $336,000
Tax Stickers: $ 26,000

Wholesaler Licenses:$ 5,000

Totals: $367,176

Actual:
Gaming Taxes:
Tax Stickers:

Wholesaler License:

Totals:

$477,059
$ 28,100
$ 5,000

$510,049

This report indicates an overall increase of gaming revenues of $89,118 or 21% from last

year.



Convenience Store Operator Revenues were up $22,259 for an increase of 70%
ending with a total of $53,876 for the year.

Club Revenues were down $4,168 for a decrease of 3% ending with a total of
$158,900 for the year.

Tavern Revenues were up $7,183 for an increase of 8% with a total of $101,910 for
the year.

Liquor Store Revenues were up $1,157 for an increase of 2% ending with a total of
$64,768 for the year.

Temporary Operator Revenues were up $471 for an increase of 5% with a total of
$9,487 for the year.

Allocation for Education is $210,273 for an increase of 9.5% and 27 Volunteer Fire
Units will be allocated a shared sum of $70,091
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Stickers
$28,100 Tax
6% $477,059
] 94%
Licenses
$5,000 Total =

1%

$510,159
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Stickers Sold To Wholesalers In Time Period

FY 16 FY 17 FY 18 FY 19 FY 16-19
26,000 27,100 26,100 28,100 107,300

Attached To Taxable Games In Time Period

FY 16 FY 17 FY 18 FY 19 FY 16-19
20,781 21,894 21,682 23,558 93,573
80.8% 83.1% 83.8% 87.2%

Attached To Games Played In Time Period

FY 16 FY 17 FY 18 FY 19 FY 16-19
20,880 21,864 21,237 22,102 99,057
80.7% 81.4% 78.7% 92.3%

Attached To Taxable Games And Played In Time Period StiiLsers
FY 16 FY 17 FY 18 FY 19 FY 16-19 Have
19,030 20,028 19,659 20,456 89,656 Been
73.2% 73.9% 75.3% 72.8% 83.6% Voided
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$39,755
Monthly

Total = $477,059 Average

Jul-18 Aug-18 Sep-18 Oct-18 Nov-18 Dec-18  Jan-19 Feb-19 Mar-19 Apr-19 May-19 Jun-19
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Moran
$227

0%
Baltimore, MD

P

Total =
$477,059
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FY 16 FY 17 FY 18 FY 19

m Moran $2,501 $3,134 $2,411 $227
Atlantic $100,281 $114,571 $116,329 $113,847
G&P $104,347 $120,634 $117,334 $158,901

mK&M $154,910 $150,602 $189,445 $204,084
Total $362,039 $388,941 $425,519 $477,059
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Club Total =
24 75
32.0% |Licenses

Temporary
17 Taxed At 10% of Net Profit
22.7%

Taxed At 40% of Net Profit

Convenience Tavern
5 : 23
6.7% 6 30.7%
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FY 16 FY 17 FY 18 FY 19
[ Club 24 24 25 24
Il Tavern 21 23 24 23
] Liquor Store 6 6 6 6
Il Convenience 6 7 7 5
Il Temporary 13 15 12 17
Totals 70 75 74 75
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Temporary
$9,538
2%

Convenience
$70,990
15%

e

Total =
$477,059
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Clubs
32.0% Of Licenses
37% Of Tax Revenues

Tax Revenues

Licenses

10% Tax Rate

2%

Taverns
30.7% Of Licenses
31% Of Tax Revenues

Liquor Stores 40% Tax Rate
8.0% Of Licenses

15% Of Tax Revenues
40% Tax Rate

20



Total =
$477,059
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Cumberland

$177,941
37%
Total
Municipal
$243,911
51%
Westernport
$30.456
6%
Frostburg
Total Tax $19,884
Revenues = Lonaconing e
$3.110 Midland
$477,059 1%  Barton $8.060
$4,459 2%

1%
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Difference Between Difference Between
FY 19 and FY 18 FY 19 and FY 18
$3,177 $48,337

$284,624

$236,288

$187,714 $189,257 $192,434 $201,227

FY 17 FY 18 FY 19 FY 17 FY 18 FY 19
Cumberland Other Areas
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Total =
$12,761,666
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*Based on games started during fiscal year.

Net Income
$2,000,270
16%

Cost Of
Game
$644,554
2%

Total
Revenues
$12,761,666

Tax
$447,490
4%




*Based on games started during fiscal year.

Tax
Net Income $378,778
$1,824,678 3%
16% /
™~ Cost Of
Game
$564,029

5%

Net Income
Tax
$1,948,958 $423,602

Cost of Game
$613,056
5%

FY 17
Total $11,498,285
Games Sold 26,399

Net Income
$2,018,006 Tax
16% $449,461

&« 3%

™

Cost of Game
$649,360
5%

FY 18
Total $12,478,360
Games Sold 26,157

FY 19
Total $12,863,744
Games Sold 26,722
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*Based on games started during fiscal year.

Net Income
$1,516,033
18%

Game
$462,761
5%
Total Tax
Revenues $168,469
$8,479,321 2%
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Net Income
$1,436,031
17%

*Based on games started during fiscal year.

Tax
159,568
2%

Cost Of
Game
$426,675
5%

Net Income
$1,502,636
17%

FY 17
Total $8,353.385
Games Sold 23,011

Tax
$166,984

/ 2%

Cost of Game
$454,627
5%

Tax
Net Income
18% / 2%
ost of Game
$462,761

5%

FY 18
Total $8,769,311
Games Sold 22,939

FY 19
Total $8,479.,321
Games Sold 23,099
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*Based on games started during fiscal year.

Net Income
$203,930
10%

Tax
$135,952
7%

Cost Of Game

Total $82,466
Revenues 4%
$1,974,923
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*Based on games started during fiscal year.

Tax

$101,934
0,
Net Income %
$152,904
1%
Cost Of
¥— Game

$64,057

5%

Tax
Net Income $116,581
$174,874

7%
1% /

ost of Game
$66,818
4%

FY 17
Total $1,403,460
Games Sold 2,389

Net Income
$203,930
10%

FY 18
Total $1,617,358
Games Sold 2,223

FY 19
Total $1,974,923
Games Sold 2,372
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*Based on games started during fiscal year.

Net Income
$99,254
11%

Tax
$66,169

Total
Revenues
$873,127

8%

Cost Of Game

$22,294
3%
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Net Income
$91,850

*Based on games started during fiscal year.

Tax
$61,233

7%
1% /

Cost Of
Game
$20,512
3%

Net Income
$121,295
11% Tax
$80,864
= 75
t of Game
$29,340

3%

FY 17
Total $816,712
Games Sold 188

Net Income
$99,254
11%

FY 18
Total $1,084,172
Games Sold 323

FY 19
Total $873,127
Games Sold 243
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*Based on games started during fiscal year.

Net Income
$102,209
11%

Tax
$68,139
7%

Total Cost Of Game

Revenues $33LO1 9
$941,870 4%
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*Based on games started during fiscal year.

Net Income
$71,406
12%

Tax
$47,604
8%

<«— Cost Of
Game
$16,753
3%

Net Income

$76,480
11% Tax

$50,987
7%

Cost of Game
$26,519
4%

FY 17
Total $583,023
Games Sold 193

Net Income
$102,209 B
1% $68,139
P

7%

FY 18
Total $685,787
Games Sold 166

FY 19
Total $941,870
Games Sold 186

39



*Based on games started during fiscal year.

Net Income
$78,844
16%

Cost Of
Game
$44,015
9%

Tax
$8,760
2%

Total
Revenues
$492.425




Net Income
$72,486
21%

*Based on games started during fiscal year.

Game
$36,031
11%

Tax
Net Income $8,186

$73,673 39,
23% /
Cost of Game

$35,752
11%

FY 17
Total $341,706
Sames Sold 618

Net Income
$78,844
16%
Tax
$8,760
2%

st of Game
$44,015
9%

FY 18
Total $321,732
Sames Sold 5006

FY 19
Total $492,425
SGames Sold 569
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FY 2017 FY 2018 FY 2019

Inspections 644 689 637
Number of Operators 60 62 58
Each Operator Inspected 10.7 111 11.0
Each Operator Inspected Monthly 0.9 0.9 0.9

Inspections are random and unannounced

Generally no more than two inspections are conducted in the same area on the same day
except in Cumberland. Cumberland has approximately 34% of the operators.

Random monitoring insures no patterns are allowed to develop for any
specific operator for inspections. A random inspection insures no one
operator expects an inspection on a fixed schedule.

Inspections are conducted randomly every day of the week. The inspections have been fairly equally
divided across the days of the week.
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$393,038 $421,041 $456,645 $510,159

Expenses Expenses Expenses Expenses
137,033 140,677 , ,
$ 359, $ 339% $143,175 319, $149,355 29%
FY 16 FY 17 FY 18 FY 19
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$90,201

$78,367

$70,091
$64,001

FY 16 FY 17 FY 18 FY 19
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$149,355
$143,175 Other, $3,573

$137,033 $140,677 other, 54,068
ileage, $ 8(

Other, $5,732

Mileage

FY 16 FY 17 FY 18 FY 19
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Stickers
$26,000 Tax
7% $336,800
. 92%
Licenses
$5,000
1% Projected =

$367,800
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$160,898
Other, $11,735 7%
Mileage, $7,250 5%
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$383,199

Expenses
$160,898

42%
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This presentation and prior years are available www.allconet.org/gaming/presentations.

The public is invited to email the Gaming Office at gaming@alleganygov.org
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