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January 23, 2020

To the Board of County Commissioners and the
Citizens of Allegany County, Maryland

The Comprehensive Annual Financial Report (CAFR) of Allegany County, Maryland for the
fiscal year ending June 30, 2019, including the report of our independent Certified Public
Accountants is presented herewith. This report has been prepared by the Allegany County
Finance Department in accordance with Article 19 of the Annotated Code of the State of
Maryland and with Part I, Chapter 26, Article 26-3 of the Allegany County code. This report is
presented in conformity with generally accepted accounting principles (GAAP) and audited in
accordance with generally accepted auditing standards by a firm of licensed certified public
accountants.

This report consists of management's representations concerning the finances of Allegany
County. Consequently, management assumes full responsibility for the completeness and
relishility of all of the information presented in this report. To provide a reasonable basis for
making these representations, management of Allegany County has established a comprehensive
internal control framework that 1s designed both to protect the government's assets from loss,
theft, or misuse and to compile sufficient reliable information for the preparation of the County's
financial statements in conformity with GAAP. Because the cost of internal controls should not
outweigh their benefits, the County's comprehensive framework of internal controls has been
designed 1o provide reasonable rather than absolute assurance that the financial statements will
be free from material misstaterent. As management, we assert that, to the best of our knowledge
and belief, this financial report is complete and reliable in all material respects.

The County's financial statements have been audited by Turnbull, Hoover & Kahl, PA., a firm of
licensed certified public accountants. The goal of the independent audit was to provide
reasonable assurance that the financial statements of Allegany County for the fiscal year ended
June 30, 2019, are free of material misstatement. The independent audit involved examining, on
a test basis, evidence supporting the amounts and disclosures in the financial statements;
assessing the accounting principles used, and significant estimates made by management; and

Ix



evaluating the overall financial statement presentation. The independent auditor concluded,
based upon the audit, that there was a reasonable basis for rendering an unqualified opinion that
the County's financial statements for the fiscal year ended June 30, 2019, are fairly presented in
conformity with GAAP. The independent auditor's report is presented as the first component of
the financial section: of this report.

The independent audit of the financial statements of the County was part of a broader, federally
mandated ‘Single Audit’ designed to meet the special needs of federal grantor agencies. The
standards governing Single Audit engagements require the independent auditor to report not only
on the fair presentation of the financial statements, but also on the audited government's internal
controls and compliance with legal requirements, with special emphasis on internal controls and
legal requirements involving the administration of federal awards. These reports are available in
Allegany County’s separately issued Single Audit Report.

Generally accepted accounting principles require that management provide a narrative
introduction, overview, and analysis to accompany the basic financial statements in the form of
Management's Discussion and Analysis (MD&A). This letter of transmittal is designed to
complement MD&A and should be read in conjunction with it. The County's MD&A can be
found immediately following the report of the independent auditors.

Profile of Allegany County

Allegany County, located on the Potomac River in western Maryland, was established in 1789. It
is bordered by Pennsylvania to the north and West Virginia to the south, and comprises an area
of 428 square miles, Cumberland, the County seat, covering eight square miles, is at an elevation
of 641 feet. Cumberland is situated approximately 100 miles southeast of Pittsburgh and
130 miles northwest of Baltimore and Washington, D.C. There are seven incorporated
municipalities in the County: Barton, Cumberland, Frostburg, Lonaconing, Luke, Midland and
Westernport.

The County is predominately rural in character. The 2000 census showed a population of
74.930; according to the 2010 Census, the population is 75,087 for the County. The County seat
and principal city is Cumberland, with a 2010 population of 20,859.

Both the executive and legislative functions of the County are vested in the elected, three
member Board of County Commissioners. Commissioners are elécted on a county-wide basis
and serve four-year terms. The Board elects one Commissioner to serve as its President. The
Board is required to meet monthly.

In 1974, the County adopted the Code Home Rule form of government provided in Article XI-F
of the Maryland Constitution and Article 25B of the Annotated Code of Maryland. Under this
form of government, the Board has the authority to enact, amend, and repeal public local laws
relating to the incorporation, organization, and government of the county, including, laws
authorizing the issuance and sale of bonds to finance capital projects for the County. Each
member of the board has one vote and, except for emergency bills, a simple majority of the
Board is sufficient to enact any bill into law.

In 1996, the Commissioners adopted legislation making the County Administrator of Allegany
County responsible to the Board and charged with the administration of all County affairs. The

X



Administrator will carry out the policies of the Board, direct and supervise the administration of
all departments and agencies, and perform all duties enumerated in the Allegany County Code
Chapter 2, Article 1.

County financial matters are administered through the Department of Finance of the County by
the Director of Finance. The Director of Finance is charged with the administration of the
financial affairs of the County, which generally include the receiving of County taxes, fees and
other revenues and funds of every kind due to the County; the custody and safekeeping of all
funds or securities belonging to or by law deposited with, distributed to, or handled by the
County; the disbursement of County funds; the keeping and supervision of all accounts; and such
other functions as may be prescribed by the Board.

BUDGET

The formulation of the County's Budget is a joint responsibility between the Director of Finance,
who also serves as Budget Officer, and the County Administrator. In addition to formulating the
Budget, the Budget Officer is responsible for the submission to the Board of periodic reports on
their efficiency and economy, and such other duties and functions as may be assigned by the
Board.

The County Budget is comprised of the Operating Budget, which has current year appropriations
for all funds, and the Capital Budget.

Operating Budget

The Operating Budget, which must be balanced, is prepared by the County Administrator and the
Director of Finance on a modified accrual basis and submitted for approval of the Board of
County Commissioners. It is based upon estimated revenues and expenditures for operations for
the ensuing fiscal year that is submitted to the Director of Finance by the department head of
each office, Court, department, institution, board, commission, corporation or other agency of the
County government. The current Operating Budget must contain the following information: (1) a
schedule of all revenues estimated to be received by the County during the ensuing fiscal year,
classified to show the receipts by funds and sources of income; (2) a schedule of the debt service
requirements for the ensuing fiscal year; (3) schedule of the receipts and expenditures for the last
two completed fiscal years, the estimated receipts and expenditures of the current ending fiscal
year and the expenditures recommended by the Board of County Commissioners for the ensuing
fiscal year for each function, activity, and sub activity; and (5) any other material which the
Board of County Commissioners may deem advisable.

Variance reports of actual revenues and expenditures versus budgeted revenues and expenditures
are prepared by the Director of Finance on a monthly basis. Additionally, individual offices,
departments, boards, commissions, and other agencies of the County review on a monthly basis
all events affecting their budgetary estimates and can request the Board for supplemental
appropriations to increase their budgetary allowances. The Board in turn has the power to grant
such increases.
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Capital Budget

The Capital Budget is prepared by the Capital Projects Engineer after approval by the Review
Committee and then submitted for approval to the Board of County Commissioners. The Review
Committee consists of the County Administrator, the Director of Public Works, the Director of
Finance, the Director of Economic and Community Development, and the County Engineer. It is
based on the need for having certain capital projects undertaken and the availability of financial
resources. Each project is identified with estimated costs and estimated sources of funding. All
funding requests are then applied to a debt affordability model to ascertain if the proposed debt is
within the County's self-imposed debt guidelines.

Adoption of Budget

Before the end of April in each year, the preliminary County Budget is publicly reviewed by the
County Commissioners at an announced time and date. Opportunities are then available at the
next several public meetings for citizens to express their views. After the public hearings, the
Board of County Commissioners may revise the preliminary budget. Line item details of all
individual departmental and agency requests and proposed appropriations are available. The
Board is further authorized to revise the schedule of anticipated receipts and estimated rates for
general and special taxes. The Budget must be approved and signed by a majority of the
Commissioners by June 30th.

Fectors Affecting Financial Condition

The information presented in the financial statements is perhaps best understood when it is
considered from the broader perspective of the specific environment within which Allegany
County operates.

Local economy: Aliegany County currently enjoys a tavorable economic environment and local
indicators point to continued stability. The unemployment rate decreased slightly from June 30,
2018 at 5.9% to 5.8% for June 30, 2019. The region has diverse manufacturing and industrial
base of paper manufacturing, rail transportation and the manufacturing of window coverings. A
varied service provider base gives the area relative stability of the unemployment rate. Major
service providers include health services, government, education, and call centers.

The state and federal government have a major economic presence with the operation of
correctional facilities. The state also operates a 4-year higher education institution that serves
the region offering a variety of undergraduate and graduate programs.

Allegany County has a total labor force of 29,421. The total labor force is down slightly

mirroring the population census of the county. Recent population projections have the county
maintaining its current population which reverses decades of population loss.
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Long-term financial planning: The County adopts a five-year Capital Improvement Program
each year as required by state law. During fiscal year 2019 the County incurred new general
obligation debt in the amount of $10,905,000 and incurred no new debt for water and sewer

projects,

Major initiatives: As part of the 2015 Capital Improvement Program, the Commissioners
approved funding for a new, approximately 800 seat Allegany High School with construction
beginning in FY 2016, which has replaced what was at the time the oldest active high school
building in the State of Maryland, this school opened to students during FY 2019,

Awards and Acknowledgements

The Government Finance Officers Association of the United States and Canada (GFOA) last
awarded a Certificate of Achievement for Excellence in Financial Reporting to Allegany County
for its comprehensive annual financial report for the fiscal year ended June 30, 2017. This was
the twenty-fifth consecutive year that the government has achieved this prestigious award. In
order to be awarded a Certificate of Achievement, a government must publish an easily readable
and efficiently organized comprehensive annual financial report. This report must satisfy both
generally accepted accounting principles and epplicable legal requirements.

While we were not able to submit for A Certificate of Achievement for the fiscal year ended
June 30, 2018, we believe that our current comprehensive annual report for June 30, 2019
continues to meet the Certificate of Achievement Program's requirements and we are submitting
it to the GFOA to determine its eligibility for another certificate.

I wish to acknowledge the support and interest of the Board of County Commissioners and the
County Administrator in the recording and reporting of financial matters. It is of the utmost
importance that the accounting functions have this support. 1 also want to express my
appreciation to Pamela S Diaz, CPA, Assistant Director of Finance, and the entire staff of the
Finance Cffice for their cooperation, dedication, and professionalism in the preparation of this
report. In conclusion, | want to acknowledge the efforts of the many County employees that
support the accounting function.

Respectfully submitted,

. Bennett, CPA
Director of Finance
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judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error., In making those risk assessments, the auditor
considers internal control relevant to the entity’s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
entity’s internal control. Accordingly, we express no such opinion. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluating the overall presentation of
the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinions.

Opinions

In our opinion, based on our audit and the reports of other auditors, the tinancial statements
referred to above present fairly, in all material respects, the respective financial position of the
governmental activities, the business-type activities, the discretely presented component units,
each major fund, and the aggregate remaining fund information of Allegany County, Maryland,
as of June 30, 2019, and the respective changes in financial position and, where applicable, cash
flows thereof for the year then ended in accordance with accounting principles generally
accepted in the United States of America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the Umited States ot America require that the
management’s discussion and analysis on pages B-1 through B-9, the schedule of changes in
net pension liability, County’s proportionate share of the net pension liability, and County’s
contributions on page D-3, schedule of changes in post retirement benefits liability, County’s
post retirement benefits contributions, and County’s post retirement benefits investment returns
on page D-4, notes to required supplementary information on page D-5, and the budgetary
comparison information on pages D-6 through ID-14 be presented to supplement the basic
financial statements. Such information, although not a part of the basic financial statements, is
required by the Governmental Accounting Standards Board, who considers it to be an essential
part of financial reporting for placing the basic financial statements in an appropnate
operational, economic, or historical context. We and other auditors have applied certain limited
procedures to the required supplementary information in accordance with auditing standards
generally accepted in the United States of America, which consisted of inquires of management
about the methods of preparing the information and comparing the information for consistency
with management’s responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express
an opinion or provide any assurance on the information because the limited procedures do not
provide us with sufficient evidence to express an opinion or provide any assurance.
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Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise Allegany County, Maryland’s basic financial statements. The
introductory section, combining and individual nonmajor fund financial statements and
schedules, and statistical section, are presented for purposes of additional analysis and are not
a required part of the basic financial statements.

The combining: and individual nonmajor fund financial statements and schedules are the
responsibility of management and were derived from and relate directly to the underlying
accounting and other records used to prepare the basic financial statements. Such information
has been subjected to the auditing procedures applied in the audit of the basic financial
statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the basic
financial statements or to the basic financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of
America by us and other auditors. In our opinion, based on our audit, the procedures performed
as described above, and the reports of the other auditors, the combining and individual nonmajor
fund financial statements and schedules are fairly stated, in all material respects, in relation to
the basic financial statements as a whole. -

The introductory and statistical sections have not been subjected to the auditing procedures
applied in the audit of the basic financial statements and, accordingly, we do not express an
opinion or provide any assurance on them.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated
January 23, 2020, on our consideration of Allegany County, Maryland’s internal control over
financial reporting and on our tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements and other matters. The purpose of that report is
solely to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
Allegany County, Maryland’s internal control over financial reporting or on compliance. That
Teport is an integral part of an audit performed in accordance with Government Auditing
Standards in considering Allegany County, Maryland’s internal control over financial reporting
and compliance.

Nowaleldl e | Kkl PA

Cumberland, Maryland
January 23, 2020
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Management’s Discussion and Analysis

As management of Allegany County, we offer readers of Allegany County’s financial statements this
narrative overview and analysis of the financial activities of Allegany County for the fiscal year ended June
30, 2019. We encourage readers to consider the information presented here in conjunction with additional
information that we have furnished in our letter of transmittal, which can be found at page ix of this report.

Financial Highlights

e The assets of Allegany County exceeded its liabilities at the close of the most recent fiscal year by
$163.2 million (net position).  Of this amount, $184 million is net investment in capital assets and
$12.5 million is restricted for specific purposes (restricted net position). The County’s total
unrestricted net position is ($33.3 million). This total unrestricted net position amount includes ($26.4
million) from governmental activities, and unrestricted net position balance from business-type
activities of ($6.9 million).

e The government’s total net position decreased by $6.3 million or 3.9%. The governmental net position
decreased $3.5 million. Business-type net assets decreased by $ 2.8 million during the year.

e As of the close of the current fiscal year, Allegany County’s governmental funds reported combined
ending fund balances of $48.6 million, an increase of $ 7 million in comparison with the prior year.
The increase was due largely to nearly $ 9 million of FY 2019 bond proceeds received. Approximately
30.6% of the ending fund balance, $15.6 million, is available for spending at the government’s
discretion (unassigned fund balance), $1.2 million is nonspendable, $ 12.3 million is restricted, $ 11.3
million is committed to certain programs and $8.1 million is assigned to specific programs.

e Allegany County’s governmental activity outstanding debt increased by $9.4 million (or 37.3%) during
the current fiscal year. The County’s business-type debt decreased by $ 1.6 million (or 5.3%).

Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to Allegany County’s basic financial
statements. Allegany County’s basic financial statements comprise three components: 1) government-
wide financial statements, 2) fund financial statements, and 3) notes to the financial statements. This report
also contains other supplementary information in addition to the basic financial statements themselves.

Government-wide financial statements. The government-wide financial statements are designed to
provide readers with a broad overview of Allegany County’s finances, in a manner similar to private-sector
business.

The statement of net position presents information of all of Allegany County’s assets and liabilities, with
the difference between the two reported as net position. Over time, increases or decreases in net position
may serve as a useful indicator of whether the financial position of Allegany County is improving or
deteriorating.

The statement of activities presents information showing how the government’s net position changed
during the most recent fiscal year. All changes in net position are reported as soon as the underlying event
giving rise to the change occurs, regardless of the timing of related cash flows. Thus, revenues and
expenses are reported in this statement for some items that will only result in cash flows in future fiscal
periods (e.g., uncollected taxes and earned, but unused, vacation leave).

Both of the government-wide financial statements distinguish functions of Allegany County that are
principally supported by taxes and intergovernmental revenues (governmental activities) from other
functions that are intended to recover all or a significant portion of their costs through user fees and charges
(business-type activities). The government activities of Allegany County include general government,
public safety, public works, social services, economic development, and payments to component units (the
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public school system, community college and library). The business-type activities of Allegany County
include the Water Fund, Sewer Fund, Loan Fund and Allconet II.

The government-wide financial statements include not only Allegany County itself (known as the primary
government), but also a legally separate public school system, community college, library system and a
sewer district. Financial information for these component units is reported separately from the financial
information presented for the primary government itself . Detail financial information on the component
units can be found on their separately issued financial statements.

The government-wide financial statements can be found on pages C5-C7 of this report.

Fund financial statements. A fund is a grouping of related accounts that is used to maintain control over
resources that have been segregated for specific activities of objectives. Allegany County, like other state
and local governments, uses fund accounting to ensure and demonstrate compliance with finance-related
legal requirements. All of the funds of Allegany County can be divided into three categories:
governmental funds, proprietary funds, and fiduciary funds.

Governmental funds. Governmental funds are used to account for essentially the same functions reported
as governmental activities in the government-wide financial statements. However, unlike the government-
wide financial statements, governmental fund financial statements focus on near-term inflows and outflows
of spendable resources, as well as on balances of spendable resources available at the end of the fiscal
year. Such information may be useful in evaluating governments’ near-term financial requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for governmental funds with similar
information presented for governmental activities in the government-wide financial statements. By doing
so, readers may better understand the long-term impact of the government’s near-term financial decisions.
Both the governmental fund balance sheet and the governmental fund statement of revenues, expenditures,
and changes in fund balances provide a reconciliation to facilitate this comparison between governmental
funds and governmental activities.

Allegany County maintains sixteen individual governmental funds. Information is presented separately in
the governmental fund balance sheet and in the governmental fund statement of revenues, expenditures,
and changes in fund balances for the general fund, the revolving building fund, and the public improvement
fund all of which are considered to be major funds. Data from the other thirteen governmental funds are
combined into a single, aggregated presentation. Individual fund data for each of these nonmajor
governmental funds is provided in the form of combining statements elsewhere in this report.

The basic governmental fund financial statements can be found on pages C9-C18 of this report.

Proprietary funds. Allegany County has one type of proprietary funds. Enterprise funds are used to report
the same functions presented as business-type activities in the government-wide financial statements.
Allegany County uses enterprise funds to account for its water fund, sewer fund, loan fund, and the
Allconet 11 fund

Proprietary funds provide the same type of information as the government-wide financial statements, only
in more detail. The proprietary fund financial statements provide separate information for all of the
enterprise funds, of which the water and sewer funds are considered to be major funds of Allegany County

The basic proprietary fund financial statements can be found on pages C15-C17 of this report.

Fiduciary funds. Fiduciary funds are used to account for resources held for the benefit of parties outside
the government. Fiduciary funds are not reflected in the government-wide financial statement because the
resources of those funds are not available to support Allegany County’s own programs. The accounting
used for fiduciary funds is much like that used for proprietary funds.

The basic fiduciary fund financial statements can be found on pages C18 of this report.
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Notes to the financial statements. The notes provide additional information that is essential to a full
understanding of the data provided in the government-wide and fund financial statements. The notes to the
financial statements can be found on pages C21-78 of this report.

Other information. In addition to the basic financial statements and accompanying notes, this report also
presents certain required supplementary information concerning Allegany County’s progress in funding its
obligation to provide pension benefits to certain groups of its employees

Also reported as required supplementary information are budgetary comparison schedules for the General
Fund, the Revolving Building and the PIB Fund which are reported as major funds. Required
supplementary information can be found on pages D4-14 of this report.

The combining statements referred to earlier in connection with nonmajor governmental funds and internal
service funds are presented immediately following the required supplementary information. Combining
and individual fund statements and schedules can be found on pages E4-50 of this report.

Complete financial statements of the individual component units can be obtained from their respective
administrative offices.

Government-wide Financial Analysis

As noted earlier, net assets may serve over time as a useful indicator of a government’s financial position.
In the case of Allegany County, assets exceeded liabilities by $163.2 million at the close of the most recent
fiscal year.

By far the largest portion of Allegany County’s net position ($184 million) reflects its investment in capital
assets (e.g., land, buildings, machinery, and equipment); less any related debt used to acquire those assets
that is still outstanding. Allegany County uses these capital assets to provide services to citizens
consequently; these assets are not available for future spending. Although Allegany County’s investment
in its capital assets is reported net of related debt, it should be noted that the resources needed to repay this
debt must be provided from other sources, since the capital assets themselves cannot be used to liquidate

these liabilities.
ALLEGANY COUNTY'S NET POSITION

Governmental Activities Business-type Activities Total
FY 2019 FY 2018 FY 2019 FY 2018 FY 2019 FY 2018
Assets:
Current and other assets $ 67,604,833 $ 58,366,564 $ (2,409,832) $ 1,129,944 $ 65,195001 $ 59,496,508
Capital assets 93,090,388 91,791,568 124,655,086 125,527,168 217,745,474 217,318,736
Total assets 160,695,221 150,158,132 122,245,254 126,657,112 582,940,475 '276,815,244
Deferred Outflows of Resources 3,102,240 3,210,294 210,528 238,822 3,312,768 3,449,116
Liabilities:
Current and other liabilities 12,686,778 13,020,601 3,464,230 3,788,587 16,151,008 16,809,188
Long-term liabilities outstanding __ 76,034,262 62,045,429 29,066,354 30,399,866 105,100,616 92,445,295
Total liabilities 88,721,040 75,066,030 32,530,583 34,188,452 121,251,623 109,254,483
Deferred Inflows of Resources 1,689,130 1,424,178 80,617 66,188 1,769,747 1,490,366
Net position:
Net investment in capital assets 87,441,448 86,142,012 96,563,365 95,860,101 184,004,813 182,002,112
Restricted 12,316,383 4,255,467 161,080 155,066 12,477,463 4,410,533
Unrestricted (26,370,540) (13,519,261) (6,879,863) (3,373,873) (33,250,403) (16,893,134
Total net position $ 73,387,291 $ 76,878,218 $ 89844582 $ 92,641,294 $ 163,231,873 $ _ 169,519,512
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An additional portion of Allegany County’s net position (7.6%) represents resources that are subject to
external restrictions on how they may be used. The County has a negative unrestricted net position balance
of ($33.2 million). The unrestricted net position balance for the governmental activities was

($26.3 million) and the business-type activities have a balance of ($6.9 million).

During the current fiscal year, the government’s net position decreased by $6.3 million.  Revenues
increased by $5.6 million to $120 million while expenses increased by $ 2.6 million from the prior year to
$126.2 million. This increase was due largely to increased spending in public safety.

ALLEGANY COUNTY'S CHANGES IN NETPOSITION

Governmental Activities Business-type Activities Total
Revenues: FY 2019 FY 2018 FY 2019 FY 2018 FY 2019 FY 2018
Program revenues:
Charges for services $ 9,967,619 $ 8,706,414 $ 10,346,460 $ 10,266,428 $ 20,314,079 $ 18,972,842
Operating grants and contributions 5,733,335 5,503,162 - - 5,733,335 5,503,162
Capital grants and contributions 1,894,195 1,401,461 1,725,700 2,159,945 3,619,895 3,561,406
General revenues:
Property taxes 42,099,543 40,525,539 1,144,089 1,133,343 43,243,632 41,658,882
Income taxes 28,295,496 26,117,557 - - 28,295,496 26,117,557
Other local taxes 7,035,187 6,720,568 - - 7,035,187 6,720,568
Franchise taxes 426,574 434,575 - - 426,574 434,575
Grants and contributions not
restricted to specific programs 8,939,143 9,244,141 - - 8,939,143 9,244,141
Unrestricted fees - - - - - -
Unrestricted investment earnings 1,544,105 1,383,672 220,085 214,705 1,764,190 1,598,377
Gain on sale/retirement of
capital assets 102,550 65,351 102,550 65,351
Miscellaneous 401,359 366,375 - - 401,359 366,375
Total revenues 106,439,106 100,468,815 13,436,334 13,774,421 119,875,440 114,243,236
Expenses:
General government 12,711,146 9,740,276 - - 12,711,146 9,740,276
Payment to data processing 145,424 188,456 - - 145,424 188,456
Public safety 28,788,857 24,450,408 - - 28,788,857 24,450,408
Public works 15,613,977 13,844,716 - - 15,613,977 13,844,716
Health 2,333,585 2,208,164 - - 2,333,585 2,208,164
Social services 1,258,655 952,725 - - 1,258,655 952,725
Education 3,162,750 10,005,096 - - 3,162,750 10,005,096
Payment to public school system 30,424,308 30,424,308 - - 30,424,308 30,424,308
Payment to community college 7,990,550 7,990,550 - - 7,990,550 7,990,550
Recreation, culture & libraries 1,191,689 1,214,252 - - 1,191,689 1,214,252
Payment to public library system 956,975 956,975 - - 956,975 956,975
Conservation of natural resources 142,584 279,539 - - 142,584 279,539
Community development & housing 1,005,058 1,021,156 - - 1,005,058 1,021,15€
Economic development 3,194,349 4,111,276 - - 3,194,349 4,111,27€
Interest on long-term debt 908,031 763,156 - - 908,031 763,156
Water - - 4,741,156 4,645,473 4,741,156 4,645,473
Sewer - - 11,426,210 10,545,774 11,426,210 10,545,774
Nursing Home - - - - - -
Other proprietary funds - - 167,778 195,390 167,778 195,390
Total expenses 109,827,938 108,151,053 16,335,144 15,386,637 126,163,082 123,537,690
Increase in net position before transfers (3,388,832) (7,682,238) (2,898,810) (1,612,216) (6,287,642) (9,294,454)
Transfers (102,095) (91,884) 102,095 91,884 - -
Increase (decrease) in net position (3,490,927) (7,774,122) (2,796,715) (1,520,332) (6,287,642) (9,294,454)
Net position, beginning, restated 76,878,218 84,652,341 92,641,296 94,161,627 169,519,514 178,813,968
Net position, ending $ 73,387,291 $ 76,878,218 $ 89,844582 $ 92,641,294 $ 163,231,870 $ 169,519,514

Governmental activities. Governmental activities decreased Allegany County’s net assets by $3.5
million. Total revenues increased $ 6 million (or 6%) and expenses increased $ 1.7 million (or 1.6%).
Key elements of the changes in governmental net assets are as follows:
e Public safety expenditures increased largely due to adding and expanding a new ambulance
service
e Education costs decreased close to $ 7 million dollars due to the payment to the local school
system for contribution to construction of new high school in FY 2018
e General government expenses increased largely due to an increase in pension expense.
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Business-type activities. The net position of the County’s business-type activities decreased by $ 2.8
million after transfers. Key elements of the decrease were:
Capital grants decreased $ .4 million due to fewer major water/sewer projects.

Sewer expenses
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Financial Analysis of the Government’s Funds

As noted earlier, Allegany County uses fund accounting to ensure and demonstrate compliance with
finance-related legal requirements.

Governmental funds. The focus of Allegany County’s governmental funds is to provide information on
near-term inflows, outflows, and balances of spendable resources. Such information is useful in assessing
Allegany County’s financing requirements. In particular, unassigned may serve as a useful measure of a
government’s net resources available for spending at the end of the fiscal year.

As of the end of the current fiscal year, Allegany County’s governmental funds reported combined ending
fund balance of $48.6 million, an increase of $ 7 million in comparison with the prior year. Approximately
30.6 percent of this total amount ($15.6 million) constitutes unassigned fund balance, which is available for
spending at the government’s discretion. Other fund balance classifications are;
¢ Nonspendable — amounts that cannot be spent because they are not in spendable form or legally
required to be maintained intact - $1.2 million
e Restricted — amounts restricted to specific purposes by creditors, grantors, contributors, laws or
regulations of other governments, or imposed by law through constitutional provisions or enabling
legislation - $12.3 million.
e Committed — amounts that can only be used for specific purposes pursuant to constraints imposed
by formal action of the County’s Board of Commissioners. - $ 11.3 million.
e Assigned — amounts which are intended to be used for specific purposes as constrained by the
action of the Board or by the Director of Finance - $8.1 million.

The general fund is the chief operating fund of Allegany County. At the end of the current fiscal year,
unassigned fund balance of the general fund was $16 million, out of a total fund balance of $25.6 million.
As a measure of the general fund’s liquidity, it may be useful to compare both unassigned fund balance and
total fund balance to total fund expenditures. Unassigned fund balance represents 18 percent of total
general fund expenditures, while total fund balance represents 28.8 percent of that same amount.

Key factors in the $ 7 million increase in the governmental fund balances are:
The PIB fund’s (a major governmental fund) fund balance increased nearly $8 million. The increase was

largely due to $ 8 million of PIB 2019 general obligation loan proceeds remaining unspent at year end.

Proprietary funds. Allegany County’s proprietary funds provide the same type of information found in
the government-wide financial statements, but in more detail. Net position at year end and the change in
net position during the current year are highlighted below:

Water Sanitary Other
Districts Districts  Enterprise Funds Totals
Net position:
Net investment in capital asset $35,735,872 $60,545,638 $ 281,855 $96,563,365
Restricted for debt service - 161,080 - 161,080
Unrestricted 4,481,792 (12,747,991) 1,386,336 (6,879,862)
Total net position $40,217,664 $47,958,728  $ 1,668,191  $89,844,582

Change in net position during
the year, increase (decrease) $ 836,763 $(3,487,182) $ (146,294) $ (2,796,714)

Other factors concerning the finances of these three funds have already been addressed in the discussion of
Allegany County’s business-type activities.
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General Fund Budgetary Highlights

During the year, the original budget was not amended and remained at a total of $ 90.3 million.
Significant changes between the original budget and actual are summarized as follows:

e Actual revenue exceeded budgeted revenue by 4.1 million. The increase was largely due to increase in
income tax revenue.

e Actual expenditures exceeded budgeted expenditures by 2.5% (or $ 2.2 million). This increase was
largely due to an increase in public safety expenditures due to expansion of County ambulance
services.

Capital Asset and Debt Administration

Capital assets. Allegany County’s investment in capital assets for its governmental and business type
activities as of June 30, 2019 was $218 million (net of accumulated depreciation). This investment in
capital assets includes land, buildings, infrastructure, furniture and fixtures, equipment, vehicles, heavy
equipment and other miscellaneous assets. The total increase in Allegany County’s investment in capital
assets for the current fiscal year was .2 percent (a .1 percent increase for governmental activities and a .1
percent decrease for business-type activities).

Major capital asset events during the current fiscal year included the following:

Governmental Activities: $ 2.5 million increase in work in progress and $1.7 million in vehicle and heavy
equipment purchases for the Roads Department.

Additional information on Allegany County’s capital assets can be found in the notes to the financial
statements, note 8 on pages C-45 through C-46 of this report.

Long-term debt. At the end of the current fiscal year, Allegany County had total debt outstanding of
$62.5 million. Governmental activities debt consists of $33.8 million in general obligation bonds including
premium and $.6 million of debt incurred with creditors for which the full faith and credit of the County
has also been pledged. The $28.1 million of debt for the business-type activities (revenue bonds) is either
paid from revenues restricted for that purpose or by user fees.

ALLEGANY COUNTY'S OUTSTANDING DEBT
General Obligation and Revenue Bonds

Governmental Activities Business-type Activities Total
2019 2018 2019 2018 2019 2018
General obligation $32,288,000 $23,481,908 $ - $ - $ 32,288,000 $ 23,481,908
Notes 203,465 203,466 - - 203,465 203,466
Capital leases - - - - - -
State loans 429,216 642,863 9,789,786 11,036,046 10,219,002 11,678,909
Federal loans - - 18,066,691 18,372,966 18,066,691 18,372,966
Other loans - - 235,244 258,055 235,244 258,055
Premium on Bond: 1,519,041 742,907 1,519,041 742,907
Total '$34,439,724 s 25,071,144 $28,091,721 $29,667,067 $ 62,531,445 $ 54,738,211




Allegany County issued new bond debt during the fiscal year in the amount of $ 10,905,000and retired
$ 2.4 million in total during the current fiscal year as debt outstanding increased 37 percent.

No new debt was incurred for Business type activities. Business type debt retired during the year was $1.6
million.

In March, 2013, Allegany County’s rating from Moody’s upgraded from “Al” rating to “Aa3”. In March
of 2013 of Standard & Poor’s raised the County’s “A+” bond rating to “AA-", one of the few upgrades
nationally for a governmental entity.

Additional information on Allegany County’s long-term debt can be found in note 11 on pages C-51
through C-55 of this report.

Economic Factors and Next Year’s Budgets and Rates

e The unemployment rate for June 2019 for Allegany County was 5.8 percent, which increased from 6.1
percent when compared to June 2018.

All of these factors were considered in preparing Allegany County’s budget for the 2020 fiscal year.

During the current fiscal year, spendable fund balance in the general fund increased to $16 million. The

use of the unexpended and available fund balance reduced the amount of tax, service charges and fee

increases necessary to have a balanced budget for the 2020 fiscal year

Requests for Information

This financial report is designed to provide a general overview of Allegany County’s finances for all those

with an interest in the government’s finances. Questions concerning any of the information provided in this

report or requests for additional financial information should be addressed to the Allegany County Finance
Director, 701 Kelly Road, Suite 205, Cumberland, Maryland 21502 or e-mail at finance@allconet.org.
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455 095 35,959 491,064 B34,301 502,BE6 23409 -

210,665 17.252 221817 186,980

569,023 81,064 650,087 . 21409
2,169,208 156755 3,736,155 150,458

129.202 7241
1,000,437 152,966 1,162 403 227514 351,482 -

383,839 383,839

555 83 559,492 2,238,430 1,107,989

52,518 526,538 6,238 924 25313153
2,164,913 152,203 2417116 1,641,166 1223 -

12,588,778 3464330 16,151,008 14819254 1916760 Tis®_ SE5 961
(1,200,000 1,200,000 -
32,270,519 26288927 5B,559,446 . _ 4,155,086
248341 186,760 -
L, 968
411,967
19,705,330 1301341 21,006,871 5,848,753 192,781 65241
21,66] 458 21,661 358 12,4604 059 254 838
108 5110
3596655 176,086 3RTL741 2,069,58) - 70,469 -
76,034 262 29,066 154 105,100,616 20,768,596 1,403,476 239021 £ 409,712
82,721,040 32,_130,58_3_ 121251623 355 sslgsn 4,320,745 314,750 4,995 571
1 246,880 B0 AT 1527497 125 54,560 9,151 115,839

442,250 442,250 33,013 2249277
L68%.130 80517 1,769 M7 504 228 G4 £60 9,151 2,364 916
7,441,448 06,563 365 184,004,813 124,608,151 28,205,110 4422 499 12,411,826

913,168 - 913,168 -

158413 158413

529 102529
11,081,530 - 11,061,530 3177218

00,743 151,080 241,823 184,522 12,893,472 457,518 193,070
- 6,370, 6,879, 33,25 2,571 855 12,795 442 122 732 1.34722%
AN ) I ) $ ﬁ s $ BB §__505785 s_‘%ﬁ'?h_las 071

The notes io the financial stwtements are an fmegral part of this
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ALLEGANY COUNTY, MARYLAND
STATEMENT OF ACTIVTTIES
FOR THE YEAR ENGED JUNE 36, 201%

FExpenses Lxpenses Program Revenoes
Befire Indirect After Operating Capital
[ndirect Expense Bxpense Indirect Expense (Charges for Grenis and Grents and
Functlons/Programs Allocation Allocaticn Allocation Services Contributions Contributions
—Fri.mary government::
Governmenlal activities:
CGeneral govermment: 5 13,336,514 § (625368) § 12,711,146 5 075,534 3 367,591 $ 329,943
Payment Lo data processing 145,424 - 145,424 - -
Public safety 28,788,857 - 78,788,857 3,658,282 1,327,540 123,898
Public works 15,613,977 15,613,977 1,254,859 2,055,233 1,440,354
Heallh 2,333,585 2,333,585 - 206,943
Social services 1,258,635 - 1,258,655 20,520 56,454
Education; 3,162,750 - 3,162,750 127,361
Payment Lo public scheol system 30,424 308 30,424,308
Paymeit o cammuniry collcge 7,990,350 7,590,550 - -
Recreatios, culture & litwaries: 1,191,689 . 1,191,689 464,570 276,159
Payment to public library system 956,975 956,975 - -
Congervalion of natural resources 142,584 142,584 76,913 31313
Communtty devetoprent end .
housing 1,005,058 1,005,058 977,224
Econamic development 3,194,349 3,194,340 3.424,141 67517
Imerest on long term deht 968,031 - 908,031 - _ - -
Total governmental aclivities 110,453,306 1623,368) 109,877,938 9,967,61% 5,733,335 1,854,195
Buginess-type activities:
Warer 4,565,766 175,390 4,741,156 4,183,777 - 1,275,256
Seorer 10,976,232 442,978 11,426,210 6,118,496 - 450,444
Other funds 167,778 - 167,778 44,187
Tolal bugincss-type activities 15,709,716 623,168 16,335,144 10,346,460 - 1,725, 70
Total primary govemmient T IR IE0EE 8 - ¥ 1se1g38r ¥ 2031407 § 3yma3n. ¥ TA198%
Component nokty:
Board of Educetion 3 133680074 $ 1,104,496 § 21248473 5 3574408
Allegany College of Mg, 33,132,000 8,325,125 15,898,995 3,061,227
County Library 2,361,379 215,288 157,808
LaVale Sanitary Commission 6,378,408 5,147,842 65,181
Total compenent units T 173.551,861  § 14,792,751 & 37,303.276  § 6 J0081l6
(Genera] revenues:
Property taxes
Income taxes
Other local texes
Cagino Tax
Gaming Tax
Highway Users Tax
BotelMotel Tax
Recondation/Trensfer
Admiewion/ Amusemant
Oaber Tax
Appropristion from Allegany County
Fraochise tax
Grentz £ contritutinng not restricied
to apecific programs
Unrestricted invesimemn camings
Ginin on sale/retirement of cepieat asscls
Miscellancous
Tranefrs

Extreordinary lem-Loss op Impairment of Schaool
Total genemt revennes, transiirs and gpectal tems
Chenge in net pasition
Net position - begioning

Wet position - ending

‘The noles to (he Gnencial statements are an integral part of this statement.




ALLEGANY COUNTY, MARYLAND
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 36, 2019

Net (Expense) Revenue and Changes in Net Position

Primary Government Componeni Units
Govornmenral Ruginess-Type Board of Allegany County LaValc Sanitary
Activities Adivities Total Education Colicge of MD Library Commission
§ (11,034,07%) 5 $  {11,034,078) 8 $ § 3
(145,424} {145,424)
£23,639,137) (23,619,137 .
{10,823,531) (10,823,531)
12,126,642} (2,126,641)
{1,172,681) (3,172,681} -
(3,035,389 - (3,035,389} -
(30,424,308) (30,424,308} -
{7,990,550) (7,990,550) -
451,160) - (453,160) -
{956,975) (556,975)
(34,358) (34,358) - -
(27,834) (27.334)
537,309 537,309
(508,031) - {508,031) - - -
(02,232,789) - (92,232,799} - -
717,877 717,877 - -
- (4,857,270) 4.857,270) . -
- (§23,551) (123,591) - -
- {4,260 984) 74,262,084) . - -
W ] ¥ 2 - - - -
. (107,754,697
- (5,846,653) - -
1,948,283}
- - - - . {1,165,385)
- - (107,754,697) (5,846,653 {1588.283) (1165.385)
42,059,543 1,144,089 43,243,632 3 552
28,295,496 - 28,295,496 166,796
2,398,040 2,398,040
471,059 477,059
1,001,551 1,002,551
1,070,974 1,070,974
1,720,787 1,720,787
241,888 242 888
123,888 123,888
- 30,424,308 7,990,550 956,975
426,574 426,574
£,939,143 - 8,039,143 81,794,773 881,242
1,544,105 220,085 1,764,190 543 BA7 997,255 3,722 13,129
102,550 - 102,550 1,959 - 8,800
401,359 401,359 356418 126279 10,557 1,215
{102,095 102,095 . .
{459,202)
88,741,862 1,466,269 50,208,131 112,660,144 9,116,043 1,880,496 1,111,492
(3,490,927 2,756,714 (6,287.642) 4,905,347 3,269,350 (107,787) (53,893)
76,878 21R 92,641,296 169,519,514 125,662,559 50,724,634 5,210,536 14,045,964
§ 73387291 % 6'9!844,582 ¥ 163,231,873 § 130,568,046 T 53.2.4,024 ¥ 5,102,749 § 11692,071

Tha notes to the financial giatements are an intagral pen of this slatcment.
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ALLEGANY COUNTY, MARYLAND

BALANCE SHEET
GOVERNMENTAL FUNDS
JUNE 39, 2019
Revalving Other
General Building, Puoblic Improve Governmental
ASSETS: Fund Fund Bond Fupd Funds Total

Cash § 17,873,857 § $ 3 LisD § 17,875,007

Cash -restricted 11,358,447 29,642 11,428,089

Investiments 9,054,977 2,814,061 11,869,038

Investments-restricted 2,700,643 2,700,643

Property tax receivable 4,805,295 - 4,805,296

Receivables

Notes and loens - 206,364 206,364
Other receivables 7,069,613 220,426 1,617,989 8,908,028

Due from other funds 9,366,734 56,350 3,109,932 12,533,016

Advances to other finds 1,200,000 1,200,000

Inveatory 19,977 39,977

Prepaids -

Miscellaneons assets 180,700 - - 180,700
Total Assets $~ 42EB5 086 5 9,587,160 § 11,454,797 § SIS s 71746158
LIABILITIES, DEFERRED INFLLOWS OF RESOURCES AND FUND BALANCES:

Liabilibes:

Acconnlts payable ¥ 2508414 § 129847 § 393267 % 1,604,575 % 4,636,103

Accrued payroll 423,460 8,395 23,240 455,095

Accrued payroll frinpe 197,301 3,320 10,044 210,665

Due to other iimds 7,485,976 - 1,335,550 8,821,526

Amounts beld in escrow 1,568,223 492 082 2,060,305

Unearned revenue 118,B16 647,373 766,189

Miscellaneons babilities B0,743 23,867 104,610
Tolal Liabilitkes 12,382,933 165,429 393,267 4,112,864 17,054,493
Deferred inflowns of resources:

Unawvailahle revenue 4,881,104 145915 - 1,088,106 5,115,125
Total Deferred inflows of resources 4,881,104 145,915 - 1,088,106 4,115,125
Pund Balances:

Nonspendable 1,200,000 39,977 1,239.977

Regiricted 80,743 11,061,530 1,174,110 12,316,383

Committed 830,551 9275816 1,216,382 11,322,749

Ansigned 6,714,643 £,389,301 §,103,944

Unasgigned 16,795,112 {1,201,625) 15,593,487
Toml Fund Balances 25,621,049 9,275,816 11,061,530 2,618,145 48,576,540
Total Liabilities, defetred mflows of
negources pod fimd halance 3 42 885086 % 9587160 § 11,454,797 $ 7,819,115

Amounts reported for governmental activities in ihe statement of pet poaition
pre different because:
Capifal assets used in governmental activities are not financial resources
and, therefore, are not reported in the fimds. 93,090,102
Other Ymg -erm aszets wre got availahis to pay current sparind expenditures
and are deferred in the fonds, 459,095
Deferred Inflows of Resources 2,344,780
Deferred Cutflows fiwr Penajon and OPER benefiin 3,102,238
Eifert on assete/liabilities due to inlernal service fund alboccation (o
Governmental activities 4,508,391
Lomg-term debt, including compensated abeences, is nof due and payabls in
the current period end therefore {s not reported in the funds. (19,045,816)
Dreferred Inflows for Pension and OPEB benefits (1,689,130)
Other lang -term lighilities are not due and payshle in the current period
and therefore are not reparted in the fimeds, {37,959,109)

Net positien of governmental activitica

The noles to the financial statements are an integral part of this statemen,
c-n
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ALLEGANY COUNTY, MARYLAND
STATEMENT OF REVENUES, EXPENDITURES, ANI} CHANGES IN FUND BALANCES
GOVERNMENTAL FUNDS
FOR THE YFAR ENDED JUNE 36, 2019

Revalving Other
General Building Public lmprove Governmental
REVENUES: Fund Fund Bond Fund Funds Total
Taxes:
Property taxes 3 43,599,529 3 5 b - § 43,599,529
Income taxes 28,388,370 . 28,388,370
Other local tanes 4,448,212 537,983 4,986,195
Licenres and permoits 720,563 . 720,563
Intergovernmental;
Federal 937,028 148,606 2,088,500 3,174,134
State 9,990,223 104,085 3,554,408 13,648,716
Other 575,797 975,797
Service charpes 2,505,086 429,572 2,934,658
Fines and forfeitures 9,944 133,039 142,983
Interest 324,179 93,058 55,289 472 486
Misceflaneous 765,844 3,372,457 234 353 4,373,154
Total Revenues 02664738 3,476,542 291 564 70533644 103,416,585
EXFENDITURES:
Cusrent:
General governmnent 10,083,120 465,444 10,548,564
Puhlic safety 22,522,316 1,883,503 24,405,319
Pubkic works 11,964,608 1,753,197 13,717,805
Health and Hoapitals 630,653 - 630,653
Social Services 1,118,301 1,118,301
Edpcation
Recreation, culture and libraries 903,302 903,302
Comservation of natura)
TESOUNCES 278219 - 278219
Conrunnity Development
and Housing 8,000 983,180 991,180
Economic development 759,455 1,720,303 - 1479758
Miscellaneons 82,174 B2,174
Appropriation o
other governments 1,525,705 . 1,525,705
Payments o commpanent units 19,157,257 360,000 39,517,257
Debt Sexvice:
Principal - . 2,312,554 2,312,554
Interest 736,306 736306
Capital Ctlay:
General government - - 295,843 21,254 317,097
Poblic safety - 549,640 123,745 678,385
Public works 586,387 2,684,752 3271,139
Education - - 2,092,624 1,070,126 3,162,750
Recreation, cullure mod ligarjes - - 150,191 150,191
Economic development 1,356,112 - 1,356,112
Miscellaneous - -
Total Expeaditres 89,015,110 3076415 3,544,454 12,549,052 108,183,271
Excess (deficiency) of revenues
over {under) expenditures 3,631,628 400,127 (3,282,830) (5,515,608} {4,766,686)
OTHER FINANCING SOURCES (USES}:
Transfers in 22,811 4,871 467 4,894,278
Transkers cut (3,318,147) {L.058,516) (434,098) (185,612) (4,996,373)
Dei issued-Bond Proceeds - 10,905,000 10,905,000
Deit igsued-Bond Premium 862,124 862,124
Sak of eapital asvets 40,020 18,925 43,605 102,550
‘I'otal Uther Finangcing
Sources and uses (3,255,316) (1,039,591 11.133,026 4,729,460 11,767,579
Net change in fund balances 176,312 (639,464} 8,050,196 {786,148} 7,000,893
Fund balance, beginning 25,244,740 9,915,280 31011334 3,404 293 41,575,647
Fund halance, ending 5 25621049 % 9275816 % 11,061,530 § 2618145 § 48,576,540

The notes (o the financial staterents &re an totegral part of this statement.
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ALLEGANY COUNTY, MARYLAND
RECONCILIATION OF THE STATEMENT OF REVENUES,
EXPENDITURES, AND CHANGES IN FUND BALANCES OF GOYERNMENTAL FUNDS
TO THE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2019

Amounts reported for goverumental activities in the statement of activities (page C-6)
are different becanse:

Net change in fund balances - tote] governmentatl funds (page C-12) $ 7,000,893

Governmental funds report capital cutlay as expenditures. However, in the
statement of activitics the cost of those assets is allocated over their estimated
useful lives and reported as depreciation expense. This is the amount by
which capital outleys exceed depreciation in the current period.

Capital outlay $ 6492539
Depreciation (5,1 93,720! 1,298,810

The net effect of various miscellaneons transactions involving capitial assets
{i.e., sales, trade-ins, and donations} is to decrease net assets, -

Revenues in the statement of activities that do not provide current financial
resources are not reported as revenues in the funds. 1,712,451

The tssuance of long-term debt provides current financial resources to
goveromente] funds, while the repayment of the principal of long-term

debt consumes the currenrt financial resources of governmenml funds.

Neither transaction, however, has any effect on net assets. Also, govermmental
funds report the effect of issuance costs, premiums, discounts, and similar
iterns when debt is first issued, whereas these amounts are deferred and
amortized in (he statement of activitien This amount is the net effect of these
differences in the treatment of long-term debt and related items.

Debt proceeds (11,767,124}
Payment of principal 2,312,564 (9,454,560)

Some expenses reported in the statement of activities do not require the
use of current financial resources and, therefore, are not reporied as

expenditures in the govemmenial funds, (5,070,198)
Effect of revenues, expenditures and other changes in net position of the

intemal service funds allocated to goveromental activitics 1,021,667
Change in et position of governmental activities (peges C6-C7) 3 (3,490,927)

The potes to the financial statements are an integra! part of this statement.
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ALLEGANY COUNTY, MARYLAND

STATEMENT OF NET FOSITION
PROFRIETARY FUND TYFE - ENTERPRISE FUNDS
June M, 2019
Allegary Allegary
Conmty Coungy Other Govemmental Activity
Witer Sunitary Erterpwize memal Servics
ABSETS Districts Districiy Funds Toal Pund
Caremt Aswets:
Cazh:
Cash i - $  3es721 b § w57
Cash - restricted 178,052 178,052
Invesrmamts 212,860 214,540 477,500 1,159,196
Raeceivablos:
Accourts (o) 1,421,502 1,734,169 13,153 3,170,824 1,403
Taxes - restricied 156,582 156 562
Acconnts (o) - restricled 4,498 4,498
Other EDC 67,017 1561 287 929,104
Dme from odhar funds 3,794 426 6,906,705 T aTY 11,678 208 3,654,768
Heaprial Deposil 221,900
Prepaid expenses
[oventesy - 87,985 - 87985
Total corrent assets 5429988 10,437,369 §,151,17 L7, RA74 5037268
Nop-corem Assets:
Crther recobrahles 15241 135,243
Land 125,250 67,282 - 192,532
Conpiruction in Progress 2430672 7078135 10,109,427
Capira)] xasets subject
1o depreciation 62E814,156 126,314,169 4,645,451 194 374,788
Acommpleted deprecistion (18314280} (57,342,710 [@l64p08) _ (30.221.659)
Total mmomren), 255018 A7.055. 798 77317433 517,098 124,85032%
Toml Asects 52,485,188 87,754 80 1,658 815 141,908 K0S 5,037,268
Deferred QurBgrm of Resources
Deferred Outfioam Related to Pension 49,343 161,185 - 210,528 -
Tota] Deferred Ourfiows of R [LECE N BITES_ - 210528 -
LIABILITIES
Currmnt Lishibitien:
Ascounts prysble 236,270 1,120,332 624 1,357,126 2,136
Ascrusd payroll 342 31,827 35960
Accrued payroll finge L5980 15662 12252
Accrued inrerest 27330 53,684 21,054
Cument portion of Lang-term debd
Revemos deht:
Bands snd [ans 154,302 1,283,248 1,567,550
Other Inems 2993 51 23,566
Companyted ahyenpes 152 966 152,966
Duc o oiher fnds 19, 428 306 19428306
Healh Insursmer Roservs 526,538
Mhinccl b Liebilitics - 152,204 - 252204
Tota) corrent Habdifics 575,677 22,339 8i12 624 22916 103 528 674
Nancurrent Lishibities:
Cash sdvamos dub to General Fund 400,000 800,000 1,200,000
Long term deb:
‘Net Pensinn Lighility 310,185 591,156 1,306,341
Revemne debi;
Bands and bnans 10,814,663 15,474,244 26,288,527
Orher kans 197,948 13,730 211,678
Compensxted ahasnees - 176,05 - 175 %5
Total noncmront Lisbilities 11,722 B8 17,555,215 - 29,278,031 -
Tonal Liahdlities 12,208 491 30,895,017 624 52,194,134 528,614
Deferred Inflown of Resources
Deferred Inflows Relsted o Peasion 18,974 42 243 - B 7
Total Deferred Inflows af R By 53 - T
NET POSITION
Net investment in capiinl ansets 15,715,872 60,545,698 281,455 96,563 365
Restricted o debd nervice - 161,080 - 161,080
Unrestricted 4.481,792 (12,747,991} 1386336 (6,879 B63) 4,508,594
Tenal Vet Position $ 40217664 5 47958727 § 1,668,191 $ 89,844,502 [} 4,508,594

Tha noizs i (he Enencisl sseonemts oo 5 intogml pert of this statenent.
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ALLEGANY COUNTY, MARYLAND
ETATEMENT OF REVENUES, EXPENSES ANI} CHANGES IN FUND NET POSITION
PROPRIETARY FUND TYTPE - ENTERPRISE FIINDS

FOR THE YEAR ENDED JUNE 30, 2819

Allsgany Allegany
Conmdy Coonty iher Uovemnmentsd Activity
Water Sunitary Enlepros Internnl Service
OPERATING REVENUES: District Dhistricus Fuda Toml Fuud
Service charges 5 4183, 5 G,11E496 $ 44,187 5§ 10,346,460 £.549, 544
Federal Gram-ARC
Crher Agency Rivemme
Miscelbnrons -
Total Operating Revenues 4,183,777 b, 16,498 44,187 10,346,480 §,549,544
OPERATING EXPENSES:
Enlaries 363459 RAE.T20 1,252,179
Exmpkoyees henefits 254 656 604,582 855,218 7.551,168
CHEice enpenses 109,167 4591 198,099
Liiliizs 2054229 42,501 6134 2,304 061
Repairs & maioscnanoe 158,143 27,165 36, 104 S58 K20
Contraetua] services - -
Trexhment costs 5,130,161 - 5,130,761
Pmofersiam] services 42,351 41,1m 486 23,981
Materinls and supplics 29,379 360257 - 389408
Inwuremce - 136,657 1550 138217
Indirect cost 175,385 495,979 625384
Miscelane s 2578 25,738
Degrraciztion 1,339,718 24321,547 118258 4,080,023
Total pperaiing axpersss 4,418,927 11,078,313 167,778 15,664,917 7,551,168
Crperating [ncome {Loas) [235,150% {4,95%,716) (123,591) (5,318457) 598376
NON-DFERATING REVENUE (EXPENSES):
Real and porona] property taxes L124,512 1,134,512
Imbarest & penaltics oo txes 15,260 15,260
Discoumts on axes {5.152) {5.752)
Halerpriefindustrial rxey
CoBection fves (25.618) (35,670
Fram footage acmgernents 15,747 15747
Inerest income 85,765 iM.212 108 120,085 BIn
Interest income, debt service
Tnicres] expense (122,200 G419 (570,226
Gui {Loes] on saie
of capite] mpcts - - -
Tolal fies-typeratiog, 7 A (236,464 930,504 108 69 S48 22,901
Tncoems: (Loas) befors comtritndions
nd tranafkns 4N.614) o an (123,383} (4524 509) L2z 27T
Cuphial contribvetions:
Foderal prams 8,567 159181 604,948
Siate granis 69983 Q0,000 1,099 58%
Orthear 61,163 61,163
Trapafery:
Tranafirg in 33,121 132,997 166,118
Tremrys oul (41,218) (2LA1)) (64,0233
Change innet poxilion B36,763 O A87,183) {146,254) 2,196,714} Lo32,27?
Total pel position 35380501 51,445,910 1B14485 1,641,296 3,486,317
Total net porition - ending 5 40217554 5 418 T § 1568191 § BY.B44,582 5 4,508,594

'The potes be the financial staremenic aro an integral parc of this satament.
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ALLEGANY COUNTY, MARYLAND
STATEMENT OF CAYH FLOWS
PROPRIETARY FUND TYPE - ENTERPRISE FUNDS
FOR THE YEAR ENDED JUNE M, 2819

Allegmy Allegany
Canmity Comniy Other Goversmartn] Activity
Wiz Emnitary Betergrise Intrrral Service
Casb Nows from operatisg sctvitten: Districty THstricts Penis Tiaral Fund

Cank recarred from customen 5 40483 5 6077071 5 61,476 § 10236854 8,574,813

Cash prymeas for goads and aerrices AT} (7,208,751} {49,161} (9.748,049] (7,494, 760)

Cash paymends to esaployees for sarvices {61788} (1,508,355) (2.125,743)

Crher operatiog revenucs
N cash provided {used) by

cporating sadvitieg 1,100,782 {2, 750,0153 12,158 (1,636,538} 1.080,053

1l efivifes;

Advanoes from other Funds 4,603,124 17,927,624 5,658 12571436 10,198,048

Advanices to other faods (4,134,976) 23,910,092 {36,300) (28,581,308} {11,266,692)

Trunsfem oen other fimds 112 132,957 166,118 -

Trensters m othey Amds #1,252) {22.811) {64,023)

Net cash providend (us0d) by
pongapial fimenoing activilres [oe,731) 4,109377 {12,413} 3,983 {1,078 644)
iand cple L] 034110 - 3
Frocoeds Brom capital dohe
Acguinition mif conginictian
of capital dawcts (1,803,184} (1,404,766) (3,201 950)

Principel paod ou cepial debt 298370 (1, I76976) (1375, 448}

Toterest puid an capliel dezx 323,029) 333,174) 67620

Defocrod mbilcws/outflow pponsion b 65200 168,001

Orant rovermes 1215256 450,444 1,725,700

Debd feen - 1,144,025 1,144,089
Net cash used for capital and telaled

Anancmg scrivities {104,127} (1272883} - 2,589 10
Cath flows from investing sctvitioe:

Parchase of lovastrenta 3.6891 {811} - 7.500) {25,310}

Sals of frvestacats -

Inyorest op imvestmanh 85,765 13212 108 220,085 23,501
Mot cash vazd ip mvesting activitien 82,014 130,401 108 212,585 {1,409}
Het increase (docreass) (o cath - 211361 - 217361 .
Cash at begioning of the your MA412 - 344,412 -
Canh 4t end of yeur H 3 5631.TT3 3§ - 5 563,TH 3
Operating incom (lous) L I £ LR E ] 5 (4959.716) 5 (128 5 (531B457) 998376
'y 0 R P 2 ‘o
o0t cash provided by oporating ectivities

Deeprecintion 139,018 1,621,547 118350 4,080,023

I _r

Change: n axietn & Habiliriea:

(Incrence} dooresat i receivablos 25,00 {91,425) 17289 {109.506) 1269
{locrezee) dooromse in inrenkary - &,541 6,941
il ) & io bopilad dopowit . 24,000
(Uncrease) docremse in yeopaid exp
Tncreaue {decroase) in noe'ts payshis 30,957 sy 119 (281517) S0 408
k {4 ) m ] parwol 127 [L5,054) - (14,327
Tota! edjustincrs 1335512 2,109,681 135508 1681519 31,677
Mt cath previded (wed) try
opeTaLIg activitics 1 L100.TEZ 5 (2,750,015} § i2355 4 (1,636 938) 1 080,053
Tha otz o the fi | 1o an mizgrel purt of diis sletermenr
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ALLEGANY COUNTY, MARYLAND
STATEMENT OF FIDUCLIARY NET POSITION
FIDUCIARY FUNDS
JUNE 34, 2019

OPER Agency
ASSETS: Truat Fond Fagd

Cash §  A499 $ -
[rveatments, a¢ Gir valoe

Pooled CarhrMACD 2,493,107

Certificates of Deposit
Accammts receivblc 1,208,717
Due from othier funds 31,839
Prepaid Eapenses
Hospital deposit

Total Assets 2,938,100 1,569,556

LIABILITIES:

Health cieim reperves -
Odtber Linbilities 1,589,556

Total Ligbilities - 1,589,558

NET POSITTON:

Restricted for OPEB $ EJS.IN § -

ALLEGANY COUNTY, MARYLAND
STATEMENT OF CHANGES [N FIDUCLARY NET POSITION
FIDUCIARY FLNDS
FOR THE FISCAL YEAR ENDED JUNE 30, 101%

OFER
ADDITIONS: Trust Fuonid
Contributions:
Employer comtributinas § 1,167,028
Employee contritations
Pl Membera 102, 866
Ofbar
Towml contrimbions 1,269,894
Other eddithou:
fmleresi
Imvestmen activity 145,387
Lena: Iovestment expense (14,838)
Taotal other sddiions 130,551
Total edditios 1,400,445
DEDUCTIONS:
Benefits 1,269,804
Administrative cxpanzes 10
Subwidized ecuivalens claims
Total deductions 1,260.964
Net mcrease in net position 130,481
Net position rescricted - beginning 2,807,619
Net position reatricted- ending 5 5933.!00

The notes o \he finencial natements are a0 integrl part of this statemest.
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ALLEGANY COUNTY, MARYLAND
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2019

Note 1. Summary of Significant Accounting Policies

A

Introduction

Allegany County, Maryland (the County) was established in 1789. The County in 1974 adopted
the Code Home Rule form of government provided in Article XI-F of the Maryland Constitution
and Article 25B of the Annotated Code of Maryland. Under this form of government, the Board
has the authority to enact, amend and repeal public local laws relating to the incorporation,
organization and government of the county, including laws authorizing the issuance and sale of
bonds to finance capital projects for the County. Each member of the Board has one vote and,
except for emergency bills, a simple majority of the Board is sufficient to enact any bill into law.

In 1996, the Commissioners adopted legislation making the County Administrator the Chief
Administrative Officer of Allegany County responsible to the Board and charged with the
administration of all County affairs. The Administrator will carry out the policies of the Board,
direct and supervise the administration of all departments and agencies and perform all duties
enumerated in the Allegany County Code Chapter 2, Article 1.

The executive offices of the County are located at the County Office Complex, 701 Kelly Road,
Cumberland, Maryland 21502. The County Commissioners’ office telephone number is 301-
777-5911. The County’s website can be viewed at www.allconet.org.

The financial statements of Allegany County have been prepared in conformity with generally
accepted accounting principles (GAAP) as applied to governmental units. The Governmental
Accounting Standards Board (GASB) is the accepted standard-setting body for establishing
governmental accounting and financial reporting principles. The significant County principles,
policies and procedures are summarized in the following Notes to the Financial Statements.

Reporting Entity

The reporting entity includes Allegany County’s departments and agencies (the primary
government) and its component units, entities for which the government is considered to be
financially accountable. Each discretely presented component unit is reported in a separate
column in the government-wide financial statements to emphasize that is legally separate from
Allegany County.

As a result of its evaluation, the County has concluded that the following are component units of
Allegany County and should be included in the reporting entity:

Blended Component Units — no external governmental units are blended in the combined
financial statements.
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ALLEGANY COUNTY, MARYLAND
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2019

Note 1. Summary of Significant Accounting Policies - continued

B.

Reporting Entity — continued

Discretely Presented Component Units — the component unit columns of the government wide
financial statements include the financial data of the County’s component units. They are
reported in a separate column to emphasize that they are legally separate from the County.

1.

The Board of Education — operates the public school system. The Board of Education
may not issue debt without the County’s approval and the County provides a significant
portion of the Board’s funding. The members of the board are elected by the voters of
Allegany County.

The Allegany County Library — operates the County’s Library system. The Library
System may not issue debt without the County’s approval. The County provides a major
portion of the Library’s funding and appoints the members of the board.

The LaVale Sanitary Commission — provides water and waste treatment facilities for
LaVale and surrounding areas. Allegany County has pledged its full faith and credit for
the debt of the LaVale Sanitary Commission. The governing board is appointed by the
County Commissioners. The County provides no operating subsidies to the LaVale
Sanitary Commission.

Allegany College of Maryland — offers two years of higher education to area residents.
The College is fiscally dependent on Allegany County which provides a significant
portion of the funding for its operations and the College can not issue debt without the
approval of the Allegany County Board of Commissioners. The College has elected to
report its financial information in accordance with GASB 34 special-purpose government
type using the business-type activity model.

Complete financial statements of the individual component units can be obtained from their
respective administrative offices:

Administrative Offices:

Allegany County Board of Education LaVale Sanitary Commission
108 Washington Street 1 Roselawn Avenue
Cumberland, Maryland 21502 LaVale, Maryland 21502
Allegany County Library System Allegany College

31 Washington Street 12401 Willowbrook Road
Cumberland, Maryland 21502 Cumberland, Maryland 21502
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ALLEGANY COUNTY, MARYLAND
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2019

Note 1. Summary of Significant Accounting Policies - continued

C.

Government-wide and Fund Financial Statements

The government-wide financial statements (i.e., the statement of net position and the statement
of changes in net position) report information on all of the non-fiduciary activities of the primary
government and its component units. For the most part, the effect of interfund activity has been
removed from these statements. Governmental activities, which normally are supported by taxes
and intergovernmental revenues, are reported separately from business-type activities, which rely
to a significant extent on fees and charges for support. Likewise, the primary government is
reported separately from certain legally separate component units for which the primary
government is financially accountable.

The statement of activities demonstrates the degree to which the direct expenses of a given
function or segments are offset by program revenues. Direct expenses are those that are clearly
identifiable with a specific function or segment. Program revenues include 1) charges to
customers or applicants who purchase, use, or directly benefit from goods, services, or privileges
provided by a given function or segment and 2) grants and contributions that are restricted to
meeting the operational or capital requirements of a particular function or segment. Taxes or
other items not properly included among program revenues are reported instead as general
revenues.

Separate financial statements are provided for governmental funds, proprietary funds and
fiduciary funds, even though the latter are excluded from the government-wide financial
statements. Major individual governmental funds and major individual enterprise funds are
reported as separate columns in the fund financial statements.

Measurement Focus, Basis of Accounting, and Financial Statement Presentation

The government-wide financial statements are reported using the economic resources
measurement focus and the accrual basis of accounting, as are the proprietary fund financial
statements. Revenues are recorded when earned and expenses are recorded when a liability is
incurred, regardless of the timing of related cash flows. Property taxes are recognized as
revenues in the year for which they are levied. Grants and similar items are recognized as
revenues as soon as all eligibility requirements imposed by the provider have been met.

Governmental fund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are recognized as
soon as they are both measurable and available. Revenues are considered to be available when
they are collectable within the current period or soon enough thereafter to pay the liabilities of
the current period. For this purpose, the County considers property tax revenues to be available
if they are collected within 60 days of the year-end and a 90-day availability period is used for all
other general fund revenues. Other major revenue sources subject to accrual are income taxes,
federal and state grants and service charges. All other governmental funds use a 90 day
availability period for revenue recognition. Expenditures generally are recorded when a liability
is incurred, as under accrual accounting. However, debt service expenditures, as well as
expenditures related to compensated absences and claims and judgments, are recorded only when
the payment is due.
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ALLEGANY COUNTY, MARYLAND
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2019

Note 1. Summary of Significant Accounting Policies - continued

D.

Measurement Focus, Basis of Accounting, and Financial Statement Presentation - continued

The following is a description of the governmental fund types of the County:

1.

General fund — the general fund is used to account for and report all financial resources not
accounted for and reported in another fund.

Special revenue funds — are used to account for and report the proceeds of specific revenue
sources that are restricted or committed to expenditure for specified purposes other than debt
service or capital projects.

Capital projects funds — are used to account for and report financial resources that are
restricted, committed, or assigned to expenditure for capital outlays, including the acquisition
or construction of capital facilities and other capital assets. They exclude those types of
capital-related outflows financed by proprietary funds or assets that will be held in trust.

Debt service funds — are used to account for and report financial resources that are restricted,
committed, or assigned to expenditure for principal and interest.

The County reports the following major governmental funds:

The General Fund is the government’s primary operating fund. It accounts for all financial
resources of the general government not accounted for and reported in another fund.

The Revolving Building Fund is used to report the activity associated with the construction,
operation and maintenance of County buildings used to enhance its economic development
activities. The majority of revenue is derived from operating leases.

The Public Improvement Bond Fund is used to report the activity associated with bond
proceeds. FY 2019 activity includes expenditures for various projects.

The government reports the following major proprietary funds:

The Water Districts Fund accounts for the activities of twenty-one individual water districts
in various unincorporated areas of the County.

The Sewer Fund reports the activities of sixteen individual sewer districts in various
unincorporated areas of the County.

The Internal Service Fund accounts for the self-insurance activities which provides health
insurance coverage to county departments.
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ALLEGANY COUNTY, MARYLAND
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2019

Note 1. Summary of Significant Accounting Policies - continued

D.

Measurement Focus, Basis of Accounting, and Financial Statement Presentation - continued
Additionally, the government reports the following fund types:
The Agency Fund accounts for taxes billed and collected for the State of Maryland, four
municipalities and seventeen special taxing districts.
The OPEB Trust Fund accounts for the Allegany County Non-Pension Post-Employment
Benefits Plan (ACBP), which provides medical benefits to eligible retired County employees
and their beneficiaries.

As a general rule the effect of interfund activity has been eliminated from the government-wide
financial statements. Exceptions to this general rule are charges between the government’s water
and sewer functions and various other functions of the government. Elimination of these charges
would distort the direct costs and program revenues reported for the various functions concerned.

Amounts reported as program revenues include 1) charges to customers or applicants for goods,
services, or privileges provided, 2) operating grants and contributions, and 3) capital grants and
contributions, including special assessments. Internally dedicated resources are reported as
general revenues rather than as program revenues. Likewise, general revenues include all taxes.

Proprietary funds distinguish operating revenues and expenses from non-operating items.
Operating revenues and expenses generally result from providing services and producing and
delivering goods in connection with a proprietary fund’s principal ongoing operations. The
principal operating revenues of the water and sewer funds are service charges. The water and
sewer funds recognize as operating revenue the portion of tap fees intended to recover the cost of
connecting new customers to the system. Operating expenses for enterprise funds include the
cost of sales and services, administrative expenses, and depreciation on capital assets. All
revenues and expenses not meeting this definition are reported as non-operating revenues and
expenses.

The preparation of financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect the reported
amounts of assets and liabilities and disclosures of contingent assets and liabilities at the date of
the financial statements and the reported amounts of revenues and expenditures during the
reporting period. Actual results could differ from those estimates.

Assets, liabilities, Deferred Outflows/Inflows of Resources, and net position or equity

1. Deposits and investments
The County’s cash and cash equivalents are considered to be cash on hand, demand deposits,
and short-term investments with original maturities of three months or less from the date of
acquisition.

Avrticle 95, Section 22 of the Annotated Code of Maryland authorizes the County to invest

surplus funds in bonds or in other obligations of which the full faith and credit of the United
States of America are pledged, obligations of federal government agencies issued in
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ALLEGANY COUNTY, MARYLAND
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2019

Note 1. Summary of Significant Accounting Policies - continued

accordance with an Act of Congress, repurchase agreements that are secured by any bond or
other obligation for the payment of which the full faith and credit of the United States are
pledged, any bank or banks in the State of Maryland, any savings and loan association, any
building and loan association, in interest-bearing time deposit; and/or savings accounts, or in
the Local Government Investment Pool.

Investments for the County, as well as for its component units, are reported at fair value.
2. Receivables and payables

Activity between funds that are representative of lending/borrowing arrangements outstanding
at the end of the fiscal year are referred to as either “due to/from other funds” (i.e., the current
portion of interfund loans) or “advances to/from other funds” (i.e., the non-current portion of
interfund loans). All other outstanding balances between funds are reported as “due to/from
other funds.” Any residual balances outstanding between the governmental activities and
business-type activities are reported in the government-wide financial statements as “internal
balances.”

Advances between funds, as reported in the fund financial statements, are offset by a fund
balance reserve account in applicable governmental funds to indicate that they are not
available for appropriation and are not expendable available financial resources.

All trade receivables of the enterprise funds are shown net of an allowance for uncollectibles.
The allowance accounts for trade accounts receivable for the water and sewer funds are
comprised of 50% of the balance six to nine months of age and 100% of account balances in
excess of nine months. The allowance account for the loan fund is based on the analysis of
individual accounts the expected ability to collect those accounts. The allowance for
property taxes receivable is one-half of one percent of the annual levy and is based on
historical trends.

As of July 1, 1996, State law mandates owner-occupied residential property owners may
elect to pay real property taxes under a semiannual or annual payment schedule. The first
installment for a semiannual payment or the annual payment is due by September 30, and the
second installment of a semiannual schedule is due December 31, of the tax year without
interest. Any unpaid installments after January 1 are charged interest of 1.5% monthly.
Property owners electing to pay real property taxes semiannually may not have delinquent
taxes on the property.
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ALLEGANY COUNTY, MARYLAND
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2019

Note 1. Summary of Significant Accounting Policies - continued

The assessment of all real and personal property for purposes of property taxation by the
County is the sole responsibility of the State Department of Assessments and Taxation. Real
property is valued at market value and is assessed at 100% of that value. The real estate
assessment of 100% is the result of The Maryland Truth in Taxation Act, Chapter 80 of the
Laws of Maryland of 2000 effective October 1, 2000. Prior to the law change, the
assessment was 40% of the market value. Real property tax rates were adjusted to make the
law revenue neutral. Tangible personal property is assessed at cost, less 10% depreciation
for each year held, to a minimum of 25% of cost. The County granted tax differential rates to
municipalities located within the County in accordance with Article 32A of the Annotated
Code of Maryland which reduced the tax rates for owners of municipal property. The
various tax rates for Allegany County for fiscal year 2019 are as follows:

Real Personal Property
Unincorporated 9750 2.4375
Barton .8963 2.2407
Cumberland .8385 2.0963
Frostburg .8494 2.1235
Lonaconing .8641 2.1602
Luke .8620 2.1550
Midland .8963 2.2407
Westernport .8963 2.2407

3. Inventories and prepaid items
All inventories are valued at cost using the first-in/first-out (FIFO) method. Inventories of
governmental funds are recorded as expenditures when consumed rather than when
purchased.

Certain payments to vendors reflect costs applicable to future accounting periods and are
recorded as prepaid items in both government-wide and fund financial statements.

E. Assets, liabilities, deferred outflows/inflows of resources and net position or equity - continued
4. Restricted assets
Certain revenues of the County’s sewer funds are set aside for their repayment of loans used
to fund construction of sewer systems. They are classified as restricted assets on the balance

sheet because they are limited by State law and debt covenants to the repayment of debt or
construction.
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ALLEGANY COUNTY, MARYLAND
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2019

Note 1. Summary of Significant Accounting Policies - continued

E.

5. Capital assets

Capital assets, which include property, plant, equipment, and infrastructure assets (e.g.,
roads, bridges, sidewalks, and similar items), are reported in the applicable governmental or
business-type activities columns in the government-wide financial statements. Capital assets
are defined by the government as assets with an initial, individual cost of more than $10,000
($50,000 for infrastructure assets) and an estimated useful life of two years or more. Such
assets are recorded at historical costs or estimated historical cost if purchased or constructed.
Donated capital assets, donated works of art and similar items, and capital assets received in
a service concession arrangement should be reported at acquisition value rather than fair
value.

The costs of normal maintenance and repairs that do not add to the value of the asset or
materially extend assets lives are not capitalized.

Major outlays for capital assets and improvements are capitalized as projects are constructed.
Interest incurred during the construction phase of capital assets of business-type activities is
not included as part of the capitalized value of the assets constructed.

Property, plant, and equipment of the primary government, as well as the component units,
are depreciated using the straight line method over the following estimated useful lives:

Assets Years
Buildings 30-40
Sewer/Water Systems 30-50
Other infrastructure 30-40
Furniture & Fixtures 7-10
Vehicles 5-7

Equipment 5-10
Heavy equipment 7-10
Other capital assets 7-50

Assets, liabilities, deferred outflows/inflows of resources and net positions or equity - continued

6. Compensated absences

It is the government’s policy to permit employees to accumulate earned but unused vacation
and sick pay benefits. All vacation pay and sick pay is accrued when incurred in the
government-wide and proprietary fund financial statements. A liability for these amounts is
reported in governmental funds only if they have matured, for example, as a result of
employee resignations and retirements.
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ALLEGANY COUNTY, MARYLAND
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2019

Note 1. Summary of Significant Accounting Policies - continued

A liability is accrued for certain future vacation, sick, and other leave benefits, provided the
following conditions are met:

a.  The employer’s obligation relating to employees’ rights to receive compensation for
future absences is attributable to employees’ services already rendered.

b.  The obligation relates to rights that vest.

c. Payment of the compensation is probable and not contingent on a specific event
outside the control of the County or the employee.

d.  The amount can be reasonably estimated.

County employees earn vacation time depending upon their length of service and are eligible
to use this time in the year in which it is earned. Vacation time may be carried from one year
to the next, but may not exceed 200% of the annual accrual at any point in time. Vacation
time earned when the 200% ceiling has been reached is accrued as sick time and remains as
such. All vacation time outstanding and earned upon leaving County service is paid to the
employee at the current salary level.

County employees earn fifteen sick leave days per year with no accumulation ceiling. It is
the policy of the County to pay for up to 120 days, if earned, of sick leave accumulated, upon
the retirement of most employees. Any reduction in the liability for compensated absences is
charged to the fund and function where the employee’s time was charged which historically
has been the general fund or the transit fund for the governmental funds and the Sanitary
Districts for the enterprise funds.

At June 30, 2019, compensated absence liabilities for Allegany County are summarized as
follows:

Current Long-term Total
Portion Portion Liability
Total Governmental Fund Types  $ 1,009,437 $ 3,596,655 $ 4,606,092
Sanitary Districts 152,966 276,086 429,052
$ 1,162,403 $ 3,872,741 r $ 5,035,144
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ALLEGANY COUNTY, MARYLAND
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2019

Note 1. Summary of Significant Accounting Policies - continued

7. Long-term obligations:
In the government-wide financial statements, and proprietary fund types in the fund financial
statements, long-term debt and other long-term obligations are reported as liabilities in the
applicable governmental activities, business-type activities, or proprietary fund type
statement of net position. Bond issuance costs incurred in connection with the issuance of
debentures are expensed in the year the cost is incurred.

8. Pensions:

For purposes of measuring the net pension liability, deferred outflows of resources and
deferred inflows of resources related to pensions, and pension expense, information about the
fiduciary net position of the MD State Retirement plan and additions to/deductions from the
retirement plan’s fiduciary net position have been determined on the same basis as they were
reported by the retirement plan. For this purpose, benefit payments (including refunds of
employee contributions) are recognized when due and payable in accordance with the benefit
terms. Investments are reported at fair value.

9. Government-wide and Proprietary Fund Net Position:
Government-wide and proprietary fund net position are divided into three components:

e Net investment in capital assets — Consists of capital assets including restricted capital
assets, net of accumulated depreciation and reduced by the outstanding balances of any
bonds, notes or other borrowings that are attributable to the acquisition, construction,
or improvement of those assets.

e Restricted net position — consists of net assets with constraints placed on their use
either by (1) external groups such as creditors, grantors, contributors or laws or
regulations of other governments; or (2) law through enabling legislation.

e Unrestricted net position — all other net assets that do not meet the definition of
“restricted” or “net investment in capital assets”.

10. Governmental Fund Balances:
In the governmental fund financial statements, fund balances are classified as follows:

e Nonspendable — Amounts that cannot be spent either because they are in a
nonspendable form or because they are legally or contractually required to be
maintained intact.

¢ Restricted - Amounts that can be spent only for specific purposes because of federal or
state laws, or externally imposed conditions by grantors or creditors.

e Committed — Amounts that can be used only for specific purposes determined by a
formal resolution by the Board of County Commissioners. The Board of County
Commissioners is the highest level of decision-making authority for Allegany County.
Commitments may be established, modified, or rescinded only through ordinances or
resolutions approved by the Board of County Commissioners. Funds were committed
in accordance with Resolution # 87-12 , # 11-16 and #13-23 and #10.17

e Assigned — Amounts that are constrained by the Board of County Commissioners or
the Director of Finance, authorized agreements via board motion, for a particular
purpose.

e Unassigned — All amounts not included in other spendable classifications.
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Note 1. Summary of Significant Accounting Policies - continued

11.

12.

13.

The general fund is the only fund that reports a positive unassigned fund balance amount. In
other governmental funds it is not appropriate to report a positive unassigned fund balance
amount. However, in governmental funds other than the general fund, if expenditures
incurred for specific purposes exceed the amounts that are restricted, committed, or assigned
to those purposes, it may be necessary to report a negative unassigned fund balance in the
fund.

Because different measurement focuses and bases of accounting are used in the government-
wide statement of net position and in government fund statements, amounts reported as
restricted fund balances in governmental funds may be different from amounts reported as
restricted net position in the statements of net position.

Use of Restricted Resources:

When an expense is incurred that can be paid using either restricted or unrestricted resources
(net assets), the County’s policy is to first apply the expense toward restricted resources and
then toward unrestricted resources. In governmental funds, the County’s policy is to first
apply the expenditure toward restricted fund balance and then to other, less-restrictive
classifications — committed and then assigned fund balances before using unassigned fund
balances.

Deferred Outflows/Inflows of Resources:

In addition to assets, the statement of financial position and or balance sheet will sometimes
report a separate section for deferred outflows of resources. This separate financial statement
element, deferred outflows of resources, represents a consumption of net position that applies
to a future period(s) and so will not be recognized as an outflow of resources
(expense/expenditure) until then. See Note 12,13 and 15 for detail of deferred outflows and
deferred inflows recorded in the entity-wide financial statements.

In addition to liabilities, the statement of financial position and or balance sheet will
sometimes report a separate section for deferred inflows of resources. This separate financial
statement element, deferred inflows of resources, represents an acquisition of net position
that applies to a future period(s) and so will not be recognized as an inflow of resources
(revenue) until that time. The County has only one type of item, which arises only under a
modified accrual basis of accounting that qualifies for reporting in this category.
Accordingly, the item, unavailable revenue, is reported only in the governmental funds
balance sheet. The amounts are deferred and recognized as an inflow of resources in the
period that the amounts become available.
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Note 1. Summary of Significant Accounting Policies - continued

The governmental funds reports unavailable revenues from the following sources:

NonMajor
General Fund RBF Governmental Funds Total

Property taxes 3,770,345 3,770,345
Public Safety Grants 55,887 55,887
Public Works Grants 908,778 1,088,106 1,996,884
Social Services Grant 52,900 52,900
State RBF Grant 145,915 145,915
EMS fees 86,989 86,989
Other 6,205 - 6,205

Total 4,881,104 145,915 1,088,106 6,115,125

Note 2. Reconciliation of Government -Wide and Fund Financial Statements

A. Explanation of certain differences between the governmental fund balance sheet and the
Government-wide statement of net position. The governmental fund balance sheet includes a
reconciliation between fund balance — total governmental funds and net position — governmental
activities as reported in the government-wide statement of net position. One element of that
reconciliation explains that “long-term debt, including compensated absences, is not due and
payable in the current period and therefore is not reported in the funds.” The details of this
$39,045,816 are as follows:

Bonds payable (including premiums) $33,807,043
Notes payable 203,466
State loans 429,216
Compensated absences 4,606,092

Net adjustments to reduce fund balance - total governmental
funds to arrive at net position - governmental activites $39,045,816
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Note 2. Reconciliation of Government-wide and Fund Financial Statements-continued

B. Explanation of certain differences between the governmental fund statement of revenues,
expenditures, and changes in fund balances and the government-wide statement of activities.
The governmental fund statement of revenues, expenditures, and changes in fund balances
includes a reconciliation between net changes in fund balances—total governmental funds and
changes in net position of governmental activities as reported in the government-wide statement
of activities. One element of that reconciliation explains that “Governmental funds report capital
outlays as expenditures. However, in the statement of activities the cost of those assets is
allocated over their estimated useful lives and reported as depreciation expense.”
The details of this $ 1,298,819 difference are as follows:

Capital outlay $6,492,539

Depreciation expense (5,193,720)

Net adjustment to increase net changes in fund balances -
total governmental funds to arrive at changes in net assets
of governmental activities. $1,298,819

Another element of that reconciliation states the “The net effect of various miscellaneous
transactions involving capital assets (i.e., sales, trade-ins, and donations) is to decrease net
assets.” The details of this ($ 0) difference is as follows:

In the statement of activities, only the gain on the sale of capital assets is

reported. However, in the governmental funds, the proceeds from the sale

increase financial resources. Thus, the change in net position differs from

the change in fund balance by the cost of the capital assets sold. 0

Net adjustment to decrease net changes in fund balances—total
governmental funds to arrive at changes in net position of governmental act 0

Another element of that reconciliation states that “the issuance of long-term debt (e.g., bonds,
leases) provides current financial resources to governmental funds, while the repayment of the
principal of long-term debt consumes the current financial resources of governmental funds.
Neither transaction, however, has any effect on net assets. Also, governmental funds report the
effect of issuance costs, premiums, discounts, and similar items when debt is first issued, whereas
these amounts are deferred and amortized in the statement of activities.”

The details of this ($ 9,454,560) difference are as follows:

Bond Proceeds (11,767,114)
Principal repayments:
Principal payments 2,312,554

Net adjustments to reduce fund balance - total governmental
funds to arrive at net position - governmental activites ($9,454,560)
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Another element of that reconciliation states that “Some expenses reported in the statement of
activities do not require the use of current financial resources and therefore are not reported as
expenditures in governmental funds.” The details of this ($ 5,070,198) difference are as follows:

Compensated absences ($10,226)
OPEB Expense (254,863)
Pension Expense (4,633,986)
Other Misc expense 86,592
Accrued interest adjustment, net (257,715)

Net adjustments to decrease net changes in fund balances -
total governmental funds to arrive at changes in net position
of governmental activities. ($5,070,198)

Note 3. Stewardship, Compliance, and Accountability

A. Budgetary Information

Annual budgets are adopted for all General, Special Revenue, Debt Service and Capital Project
Funds. All governmental fund budgets are adopted on a basis consistent with generally accepted
accounting principles (GAAP). Encumbrances and appropriations generally lapse at year-end
and are treated as expenditures in the year the liability is incurred. Budgets are adopted for the
Enterprise Funds, though not required, on a revenue and expenditure basis to permit monitoring
of the financial activity. Budgets to actual comparisons are presented in this report for all the
primary government’s major governmental fund types.

Budget-to-actual comparisons for the non-major governmental funds, though not required, are
presented as supplementary information Budget-to-actual comparisons are not required for
component units and the enterprise funds and are not presented.

The County uses the following procedures in establishing the budgetary data reflected in the
financial statements:

1. Prior to January 15, the County Administrator submits recommended budget

guidelines to the Board of Commissioners for their approval.

2. After receiving approval of the budget guidelines, the County Administrator and the

Director of Finance meet with the various departments and agencies to explain and
distribute the guidelines.

3. The County Administrator and the Director of Finance compile all budget requests;
after making departmental and agency review of the requests, a recommended
budget is presented to the Board of County Commissioners for review and approval.
A public hearing is held to obtain public input and opinion of a preliminary budget.
Under Local Code Home Rule, the property tax rate must be set by June 30, and by
that time, the budget is publicly adopted by the County Commissioners.

6. During the year supplemental appropriations shall be made by public approval of
the Board of Commissioners. No supplemental appropriations were made in FY 19.

o &
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Note 3. Stewardship, Compliance, and Accountability - continued

B.

7. During the year, budget amendments within a department are approved by the

Director of Finance.

Budget amendments between departments and/or funds

require Commissioner public approval.

8. Legally, total expenditures for all individual governmental funds may not exceed
the total budget for a particular fund except for emergencies, state-mandated
programs, or by approval of a majority of the Board of Commissioners.

9. Appropriations lapse at

the end of the fiscal year for all funds, except the Capital

Project Funds, and certain federal grants that do not have a year-end date of

June 30.
10. Budget monitoring is
appropriate department

the responsibility of the Finance Department and the
head.

The County has elected not to employ the use of encumbrance accounting for financial reporting
purposes. The County utilizes an encumbrance-based accounting system for internal reporting.
However, these encumbrances lapse at year-end. Accordingly, the County does not prepare
budgetary basis statements of revenues, expenditures and changes in fund balance.

Excess of Expenditures Over Appropriations
For the year ended June 30, 2019, expenditures exceeded appropriations for the following funds

(the legal level of budgetary control):
Fund

Excess

Block Grant Fund

Community Develop & Housing Fund
Fire and Rescue Funds

General Fund

Sheriff Drug Task Force Fund
Narcotics Task Force Fund

Capital Projects Fund

Pay Go Fund

5,956
977,224
23,335
2,163,120
63,091
10,660
1,292,602
793,275

e All expenditures over budget were funded by revenues that were not budgeted and

unreserved fund balance

C-35



ALLEGANY COUNTY, MARYLAND
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2019

Note 3. Stewardship, Compliance and Accountability -continued

C. Deficit Fund Equity
At June 30, 2019, two governmental funds, the Debt Service Fund had a deficit fund balance in
the amount of ($ 355,364) and the Capital Projects Fund had a deficit fund balance in the amount

of ($806,284).

Note 4. Deposits and Investments

Allegany County Primary Government:

As of June 30, 2019, the County had the following investments and maturities:
Investment Maturity in Months

Fair Less Greater
Investment Type Value Than 1 1-6 6-12 than 12
Statement of Net Position
Group Annuity Fixed $ 2,700,643 $ 2,700,643
Certificates of Deposit 13,455,735 1,230,236 2,667,499 4,708,000 4,850,000

Total Stmt of Net Position _$ 16,156,378 $ 3930879 $ 2667499 $ 4,708,000 $ 4,850,000

OPEB MACO Trust $ 2493107 $ 2493107 $

Interest Rate Risk. As a means of limiting its exposure to fair value losses arising from interest rates,
the County’s investment policy prohibits investments that mature more than 2 years from the date of
purchase. However, the County may collateralize its repurchase agreements using longer dated
investments. Reserve funds may be invested in securities exceeding 2 years if the maturity of such
investments is made to coincide as nearly as practicable with the expected use of the funds.

Credit Risk - The County investment policy and State law requires collateralization of 102% of fair
value of investments. ARTICLE 95, Section 22of the Annotated Code of Maryland authorizes the
County to invest surplus funds in bonds or in other obligations of which the full faith and credit of the
United States of America are pledged, obligations of federal government agencies issued in accordance
with an Act of Congress, repurchase agreements that are secured by any bond or other obligation for the
payment of which the full faith and credit of the United States are pledged, any bank or banks in the
State of Maryland, any savings and loan association, any building and loan association, in interest-
bearing time deposit; and/or savings accounts, or in the Local Government Investment Pool. Allegany
County is in compliance with its investment policy and State law having all deposits and investments
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Note 4. Deposits and Investments-continued

(except for the group annuity fixed investment) collateralized at 102% of fair value with bonds or other
obligations secured by the full faith and credit of the United States.

Concentration of Credit Risk - The County investment policy limits investments of the portfolio to 5%
of Bankers Acceptances, 5% to money market mutual funds, and 5% to commercial paper. The County
investment policy complies with Maryland state law limits.

Custodial Credit Risk. Deposits and investments are exposed to custodial credit risk if they are not
covered by depository insurance and the deposits are:
a. Uncollateralized
b. Collateralized with securities held by the pledging financial institution, or
c. Collateralized with securities held by the pledging financial institution’s trust department or
agent but not in the depositor-government’s name

The County carries its investments at fair value. Investments consist mostly of nonparticipating
contracts (nonnegotiable certificates of deposit) with maturities of less than one year.

The Group Annuity Fixed investment is uncollateralized in the amount of $ 2,700,643.

The MACO Trust investment is an “Other Post-Employment Benefits” membership trust established to
help local governments invest current funds toward future obligations for retiree health insurance, a.k.a.
“other post-employment benefits.” Both county and municipal governments, and other county-funded
entities (like libraries and community colleges), are welcome to join the MACO OPEB Trust.

Investing through an entity like the MACO Pooled OPEB Trust offers governments an opportunity
under state law to invest funds in a manner suitable for longer term assets, and outside the laws
generally governing “public funds.” The Trust arrangement ensures that the funds may not be extracted
for purposes other than the intended benefits, making that distinction clear. The trust shall be invested
consistent with Section 17-102 of the Local Government Article of the Annotated Code of Maryland, as
amended from time to time.

Overall, the Trustees have adopted a fairly conservative mixed portfolio, with 65% in equities and 35%
in fixed income investments. The target rate of return for the Trust is 7% annually, set generally in
keeping with industry trends given in the diversified portfolio construction. Further information
including audited financial statements is available at www.mdcounties.org/index.aspx?nid=250.

Allegany County Discretely Presented Component Units:

Allegany County Board of Education
Cash deposits — At year-end, the carrying amount of the Board’s deposits was
$28,972,376 and the bank balances were $30,002,008. Of the bank balances, $456,818
was covered by depository insurance and $,1,514,077 was covered by collateral held by
M&T Bank. There are total uninsured and uncollateralized deposits of $ 28,031,113,
which are held in sweep accounts backed by the U.S. Government
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Investments — All investment revenue is recorded in the fund that held the investment.
Market values are not materially different from carrying values for these investments. Of
the Board’s investments, all was covered by federal depository insurance. As of June 30,
2019, the Board of Education had the following investments and maturities:

Investment Maturity (in months)

Less than More than
Investment Type Total 1 1-6 6-12 12
Certificates of Deposit $ 519,479 $ 45,340 $ 240,344 $ 36,786 $ 197,009

$ 519,479 '$ 45,340 $ 240,344 $ 36,786 ¥$ 197,009

Allegany County Library System
Cash — Risks and Policies
As of June 30, 2019, the carrying amount of the Library’s deposits was $250,532 and the
bank balances were $ 276,734.

Custodial credit risk for deposits is the risk that in the event of a bank failure the
Library’s deposits may not be returned of the Library will not recover collateral securities
in the possession of an outside party. The Library’s policy requires deposits with
financial institutions to be fully secured by collateral. The Library’s cash balances at
financial institutions at June 30, 2019 are fully collateralized with securities held by the
Library’s agent in the Library’s name.

Investments — Risks and Policies

As of June 30, 2019, the Library had the following investments and maturities:

Investment Maturity
Less than 90 Days Over Credit

Investment Type Total 90 Days to One Year One Year Rating
U.S. Treasury Bonds $ 21,600 $ - $ 21,600 N/A
Other Federal Government

Obligations 342,431 - - 342,431 N/A
Investment in MD Local

Government Fund Pool 232,540 232,540 - - AAA

$ 596,571 $ 232,540 $ - $364,031

Allegany County Discretely Presented Component Units:
Allegany County Library System (Continued)
Credit Risk is the risk that an issuer or other counterparty to an investment will not
fulfill its obligations. The Library investment policy specifies with the exception of U.S.
Treasury securities and authorized pools, no more than 5% of Bankers acceptance, 5% of
money market mutual funds and 5% to commercial paper.
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Interest Rate Risk is the risk that changes in interest rates will adversely affect the fair
value of an investment. Investments held for longer periods are subject to increased risk
of adverse interest rate changes. The Library policy provides that to the extent
practicable, investments are matched with anticipated cash flows. Unless matched to a
specific cash flow, the Library will not directly invest in securities maturing more than
one year from the date of purchase. Reserve funds may be invested in securities
exceeding one year if the maturity of such investments are made to coincide as nearly as
practicable with the expected use of the funds.

Concentration of Credit Risk is the risk of loss attributed to the magnitude of the
Library’s investment in a single issuer. With the exception of U.S. Government
securities and authorized pools, the Library may not invest in no more than 5% of
Bankers Acceptance, 5% of money market mutual funds, and 5% of commercial paper.
The Library’s investment policy complies with Maryland State Law limits.

Custodial Credit Risk is the risk that, in the event of a failure of the counterparty, the
Library will not be able to recover the value of its investments or collateral securities in
the possession of an outside party. Library policy provides that investment collateral is to
be held by a third party custodian with whom the Library has a current custodial
agreement in the Library’s name. All of the Library’s investments are collateralized with
securities held by the Library’s agent in the Library’s name. The Library is in
compliance with its investments policy and State law having all deposits and investments
collateralized at 102% of market value with bonds and other obligations secured by the
full faith and credit of the United States.

LaVale Sanitary Commission

Cash deposits — At year-end, the carrying amount of the LaVale Sanitary Commission’s
cash deposits was $2,477,314 and the bank balance was $ 2,516,617. Demand deposit
funds are insured by FDIC and NCUA up to $ 250,000 per institution. Government
securities are pledged to secure the deposits in the repurchase investment account. These
securities are part of a pool which is held in the bank’s name. The commission held no
investments at year end.

Custodial Credit Risk is the risk that in an event of a bank failure, the government’s
deposits may not be returned to it. As of June 30, 2019, $ 2,311,946 of the government’s
bank balance of $ 2,516,617 was exposed to custodial credit risk as follows:

Uninsured and collateralized by Government Securities held by the Counterparty, but not
in LaVale Sanitary Commission’s name $2,311,946

Allegany College

Cash deposits — At year-end, the carrying amount of the Allegany College’s, not
including its component units, cash deposits was $ 915,036 and the bank balance was
1,318,181.
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The bank balance was fully collateralized with securities held by the college’s agent in
the College’s name.

Investments - As of June 30, 2019, the College had the following investments and

maturities:
Less Than 90 Days
Investment Type Total 90 Days To One Year
Certificates of deposit $ 203,329 $ - $ 203,329
Maryland Local Government
Investment Pool 10,050,172 10,050,172

$10,253,501 $10,050,172 $ 203,329

The College invests in the Maryland Local Government Investment Pool (MLGIP) which
is administered by PNC Bank. The external investment pool is treated as a 2a-7pool.
The MLGIP has a Standard and Poor’s rating of AAAm and is administered by the State
Treasurer. The MLGIP fund maintains a $ 1.00 per share net asset value and is stated at
cost, which is the same as fair value.

Note 5: Fair Value Measurements

Fair values of the County’s assets measured on a recurring basis at June 30, 2019 are as follows:
Fair Value Measurements at
Reporting Date Using:

Quoted Prices Significant
in Active Other Significant
Markets for Observable Unobservable
Identical Assets Inputs Inputs
Fair Value (Level 1) (Level 2) (Level 3)

June 30, 2019
Group Annuity Fixed $2,700,643 $2,700,643 $0 $0
Certificate of Deposit 13,455,735 13,455,735
OPEB MACO Trust (a) 2,493,107
Total $18,649,485 $16,156,378 $0 $0
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Note 5: Fair Value Measurements (continued)

(@) In accordance with Subtopic 820-10 certain investments are measured at net asset value per
share (or its equivalent) have not been classified in the fair value hierarchy. The fair value
amounts presented in the table above are intended to permit reconciliation of the fair value
hierarchy to the line items presented in the statements of financial position.

The framework for measuring fair value provides a fair value hierarchy that prioritizes the inputs to
valuation techniques used to measure fair value. The hierarchy gives the highest priority to unadjusted
quoted prices in active markets for identical assets or liabilities (level 1 measurements) and the lowest
priority to unobservable inputs (level 3 measurements).

The three levels of the fair value hierarchy are described as follows:

Level 1 inputs to the valuation methodology are unadjusted quoted prices for identical
assets or liabilities in active markets that the County has the ability to access.
Level 2 inputs to the valuation methodology include the following:
- Quoted prices for similar assets or liabilities in active markets
Quoted prices for identical or similar assets or liabilities in inactive markets
Inputs other than quoted prices that are observable for the asset or liability
Inputs that are derived principally from, or corroborated by, observable
market data by correlation or other means
If the asset or liability has a specified (contractual) term, the Level 2 input must
be observable for substantially the full term of the asset or liability.
Level 3 inputs to the valuation methodology are unobservable and significant to the fair
value measurement.

The asset’s or liability’s fair value measurement within the fair value hierarchy is based on the
lowest level of any input that is significant to the fair value measurement. Valuation techniques
used need to maximize the use of observable inputs and minimize the use of unobservable inputs.

The following is a description of the valuation methodologies used for assets measured at fair
value. There have been no changes in the methodologies used at June 30, 2019:

-Certificates of deposit are valued based on net asset value at year-end.

-Fixed income securities are valued at market quotations obtained from published sources.
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The preceding methods may produce a fair value calculation that may not be indicative of net
realizable value or reflective of future fair values. Furthermore, although management believes
its valuation methods are appropriate and consistent with other market participants, the use of
different methodologies or assumptions to determine the fair value of certain financial
instruments could result in a different fair value measurement at the reporting date.

For the year ended June 30, 2019, there were no significant transfers in or out of levels 1,2 or 3.
Transfers between levels are recognized in the fair value hierarchy at the end of the reporting
period.

Note 6. Property Taxes Receivable

Property taxes are levied each July 1 and due on or before September 30 of that year. Unpaid property
taxes attach as an enforceable lien on the property as of October 1. Property tax assessments are
performed by the State of Maryland on which the County bills and collects its property taxes.

Property tax receivable at June 30, 2019 was $4,805,296 (before an allowance of $ 85,000) of which
2,820,036 were current year’s taxes receivable and the balance of $1,985,260 was prior years’ unpaid
taxes.

Note 7. Other Receivables

Receivables, other than property taxes receivable and loans to the County’s enterprise funds, as reported
in the Statement of Net Position as of the year end for the County’s individual governmental major
funds, non-major funds and in the aggregate, consist of the following:

Non-major
Governmental General PIB RBF Governmental Internal
Activities: Fund Fund Fund Funds Svc Fund Total
Receivables:
Interest $ 224,387 $ - $ 1,743 $ 226,130
Income taxes 3,790,502 - - 3,790,502
Other taxes 596,742 - 20,988 617,730
Current:
Accrued revenues 3,002,077 - 220,426 1,595,257 1,403 4,819,163
Loans, notes - - -
Leases, capital
Long-term:
Accrued revenues - - - - -
Loans, notes - - 206,364 206,364
Leases, capital - - - - -
Total receivables $7,613,708 | $ - $ 220,426 $ 1,824352 | $ 1,403 | $9,659,889
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Receivables as reported in the Statement of Net Position at year end for the County’s individual

enterprise major funds, non-major funds and in the aggregate, consist of the following:

Business-type Water Sewer Non-Major
Activities: Districts Districts Enterprise Funds Total
Receivables:
Accounts $ - -
Accounts, other - 767,017 25,750 792,767
Accounts, trade 1,642,175 2,010,490 13,353 3,666,018
Less allowance (220,073) (274,321) - (494,394)
Net accounts, trade 1,422,102 1,736,169 13,353 3,171,624
Accounts, restricted - 161,080 161,080
Less allowance - -
Net accounts, restricted - 161,080 161,080
Loans - - 485,537 485,537
Less allowance - - (350,000) (350,000)
Net loans - - 135,537 135,537
Total receivables $1,422,102 $2,664,266 [ $ 174,640 | $ 4,261,008

Leases — Operating and Capital:

The County, as part of its economic development efforts, has constructed numerous shell
buildings which are rented (operating leases) to various employers. The amount of future
minimum non-cancelable operating lease payments due each of the next five years and beyond is
as follows:

Operating Leases

Fiscal Year M inimum Pay ments
2020 3,273,912
2021 3,137,233
2022 3,177,771
2023 3,218,117
2024 3,145,427

Totals $ 15,952,460

The gross value of buildings with operating leases at June 30, 2019 is $19,744,629
and the accumulated depreciation is $ 9,327,349

Unearned Revenue:

Governmental funds report unearned revenue in connection with receivables for revenues that
are not considered to be available to liquidate liabilities of the current period. Governmental
funds also defer revenue recognition in connection with resources that have been received, but
not yet earned.
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At the end of the current fiscal year, the various components of unearned revenue reported in the
governmental funds were as follows:

Unearned revenue recorded as a receivable which are not considered
available to liquidate liabilites of the current period:

Unearned grant revenue $ 441,008

Unearned ticket revenue\other 118,816

Long term housing loans receivable 206,365
_$ 766189

Loans receivable:

The following table summarizes the loan receivable balances in the County Loan Fund at
June 30, 2019:

Source Balance
Entity of funds June 30, 2019
County Loan Fund loans:
Western Maryland Scenic Railroad Gen Fund/PIB 0f 1988 | $ 250,000
YMCA General Fund 100,000
Flood Walll Loan-Cintas General Fund 8,521
Employee loan General Fund 17,016
WebRestaurant Loan RBF Fund 30,000
City of Frostburg RBF Fund 80,000
Allowance for doubtful accounts (350,000)
Sub-total $ 135,537
Allconet Il Fund loans:
TWR loan General Fund 25,750
Total
Total $ 161,287

The County has established a Loan Fund to account for the long-term receivables due

from other entities and the proprietary funds. Except for the payments received from fire
companies, which is a revolving pool, the cash receipts are transferred to the General Fund, as
they become available.
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Capital asset activity for the year ended June 30, 2019 for the primary government was as follows:

Primarv Government: Beginning Transfers Ending
Governmental activities: Balance Increases Decreases In(Out) Balance
Capital assets, not being depreciated:
Land $ 26003598 $ 2719275 $ - $ 26282873
Work inProgress 1,624,155 2531956 4,156,111
Total capital assets not being depreciated: 27,627,753 2,811,231 - - 30438934
Capital assets, being depreciated:
Buildings 64,241,938 440,802 64,682,740
I nfrastructure 49673813 189,783 - 49,863,5%
Furniture & Fixtures 1,054,110 - 1,054,110
Equipment 20,297467 1,093371 21,390,838
Vehicles 12,291,220 1,311,878 (230,752 13,372,346
Heavy Equipment 4669431 645475 (14,800) 5,300,106
Other Capital Assets 1,254,935 1,254.935
Total capital assets, being depreciated: 153482914 3,681,309 (245552) - 156,918,678
Less accumulated depreciation for:
Buildings (29,505,832) (1,802,185) - (31,308,017)
I nfrastructure (33522,167) (698,393) - - (34,220,560)
Furniture & Fixtures (967,292 (30439) - - (997,731)
Equipment (11,180,964) (1,677,181) - (12,858,145)
Vehicles (9,368,604) (790979) 230,752 - (9928331)
Heavy Equipment (4,000,429) (142407) 14,800 (4,128,036)
Other Capital Assets (773818) (52,136) - (825954)
Total accumulated depreciation (89,319,106) (5,193,720) 245552 - (94,267,274)
Total capital assets, being depreciated, net: 64,163,808 (1,512411) - - 62,651,404
Governmental activities capital assets, net $ 91791560 $ 1298820 $ - $ - $ 93,090,388
Primarv Government: Beginning Transfers Ending
Business-type activities: Balance Increases Decreases In(Out) Balance
Capital assets, not being depreciated:
Land $ 192,532 $ - $ - $ 192,532
Work inProgress 10,754,864 3063225 (3,508,662) 10309427
Total capital assets not being depreciated: 10,947,396 3,063,225 - (3508,662) 10,501,959
Capital assets, being depreciated:
Buildings 256,346 - 256,346
I nfrastructure 177929451 3508662 F 181433111
Furniture & Fixtures 17,681 - - 17,681
Equipment 6,582,896 - 7090| ¥ 6653835
Vehicles 1,560,541 73,748 1,634,289
Heavy Equipment 1,537421 - 1537421
Other Capital Assets 2837063 - - 23837,063
Total capital assets, being depreciated: 190,721,399 - - 3653400 194,374,786
Less accumulated depreciation for:
Buildings (186,116) (6,155) - - (192.271)
I nfrastructure (65,648,087) (3566,3K) - - (69,214,481)
Furniture & Fixtures (17,680) - - - (17,680)
Equipment (5,884,597) (198,224) - - (6,082,821)
Vehicles (1,273403) (102,201) - (1,375,604)
Heavy Equipment (1,014,689) (117472 - - (1,132,161)
Other Capital Assets (2,117,016) (89577) - - (2,206593)
Total accumulated depreciation (76,141,588) (4,080,023) - - (80,221,659)
Total capital assets, being depreciated, net: 114579811 (4,080,023) 0 3653400 114,153,127
Business-type activities capital assets, net $ 125527201 $ (1016798) $ - $ 144738 $ 124655086

C-45



ALLEGANY COUNTY, MARYLAND
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2019

Note 8. Capital Assets - continued

Depreciation expense was charged to functions/programs of the primary government, as reported

in the statement of activities, for the year ended June 30, 2019 as follows:
Governmental activities:

General government $ 145,283
Public safety 2,504,603
Public works 1,104,919
Health 218,440
Social services 108,456
Recreation, culture and libraries 149,646
Community development and housing 13,878
Economic development 948,495

Total depreciation expense - governmental activities $5,193,720

Business type activites:

Water districts $1,339,718
Sewer districts 2,621,947
Allconet 1l 118,358

Total depreciation expense - governmental activities $4,080,023

Construction Commitments

The County has active construction projects as of June 30, 2019. The projects include industrial
park infrastructure and water quality and service improvements. At year end the County’s
commitments with contractors are as follows:

Remaining
Project Spent-to-date Commitment
Burbridge building $ 2,638,825 $ 25,000
Orleans Rd Bridge 2,574,504 1,419,196
North Branch Bridge Projects 588,393 39,091
ACM Tech Building 4,401,482 730,962
Bedford Road Sewer-Phase V 1,097,115 94,127
Bedford Road Sewer-Phase VI 1,237,955 874,277
Flintstone WWTP 533,050 420,133
Braddock Run Sewer 883,476 234,895
Allegany High school - 200,000
Barton Park Shell Building 3,962,266 30,000
Totals 17,917,066 4,067,681

Funding for all projects is a combination of federal and/or state grants and a local share funded
by long-term debt. Funding for the projects was in place prior to the commencement of
construction.
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Note 8. Capital Assets - continued

Discretely Presented Component Units:
Capital asset activity for the Board of Education of Allegany County for the year ended June 30,
2019 (not including component units), was as follows:

Board of Education Beginning Trandfers/ Ending
Governmental activities: Balance | ncreases Decreases Balance
Capital assets, not being depreciated:

Land $ 4208336 $ - $ 3435169 $ 7643505

Work inprocess 56,340416 3,021,312 (58,236457) 1,125271
Total capital assets not being depreciated: 60,548,752 3,021,312 (54,801,288) 8,768,776
Capital assets, being depreciated:

Land | mprovements 9,520,904 85,693 1476734 11,083,331

Buildings & I mprovements 159,132,318 334,240 41,683,232 201,149,790

Furniture, Equipment & V ehicles 20,432,861 1,081,196 1,127,023 22,641,080
Total capital assets, being depreciated: 189,086,083 1,501,129 44,286,989 234,874,201
Less accumulated depreciation for:

Land | mprovements (4,378,156) (552,640) 61,870 (4,868,926)

Buildings & I mprovements (102,456,505) (4,326,654) 8840545 (97,942614)

Furniture, Equipment & V ehicles (15,634,841) (1,336,104) 1,116,960 (15,853,985)
Total accumulated depreciation (122,469,502 (6,215,398) 10,019,375 (118,665,525)
Total capital assets, being depreciated, net: 66,616,581 (4,714,269) 54,306,364 116,208,676
Governmental activities capital assets, net $ 127165333 $ (1692957 $ (494924 124977452
Board of Education Beginning Ending
Businesstype activities: Balance Increases Decreases Balance
Capital assets, not being depreciated:

Work inprocess $ - $ - $ - $ -
Capital assets, being depreciated:

Furniture, Equipment & V ehicles 48346 - 483946

Lessaccumulated depreciation (463,768) (12,036) (475804)
Total capital assets, being depreciated, net: 20,178 (12,036) - 8,142 |
Business-type activities capital assets, net $ 20,178 $ (1203) $ - $ 8,142

Capital asset activity for the Library of Allegany County for the year ended June 30, 2019
was as follow

Library Beginning Ending
Governmental activities: Balance Increases Decreases Balance
Non-depreciable assets:

Constructionin Progress $ - $ -
Capital assets, being depreciated:

Buildings& | mprovements $ 4958615 $ - $ 4958615

Furniture & Equipment 904,886 16213 r 921,100

V ehicles/Bookmobile 64,698 - - 64,698

Library Books 3264,123 186,779 (149,052) 3,301,850
Total capital assets, being depreciated: 9,192,322 202,992 (149,052 9,246,261
Less accumulated depreciation for:

Buildings & I mprovements (1,117,493) (99461) - (1,216,954)

Furniture & Equipment (576,188) (60,428) ¥ (636614)

V ehicles/Bookmobile (45,981) (4,016) - (49997)

Library Books (2,778,029) (191,218) 149,052 (2820,1%4)
Total accumulated depreciation (4,517,691) (355123) 149,052 (4,723,762)
Total capital assets, being depreciated, net: $ 4674631 $ (152131) - $ 4522499
Governmental activities capital assets, net $ 4674631 $ (152131) - $ 45249
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Note 8. Capital Assets - continued

Discretely Presented Component Units - continued:

Capital asset activity for Allegany College of Maryland and its component units for the year

ended June 30, 2019 were as follows:

Alleaanv Colleae of Marvland Beginning Ending
Business-type activities: Balance I ncreases Decreases Balance
Capital assets, not being depreciated:
Land $ 1564352 $ - $ - $ 1564352
Library Collections 139,753 1074 - 140827
Work inProgress 1527155 3318249 (208,163) 4,637,241
Total capital assets not being depreciated: 3,231,260 3,319,323 (208,163) 6,342420
Capital assets, being depreciated:
Buildings 46,148 8346 686816 - 46,835,662
Equipment 10,071,689 481,520 (134,485) 10418724
Auxiliary Equipment 159934 (7,285) 152,649
Library Books 830,307 29012 (126,948) 732,371
Total capital assets, being depreciated: 57,210,776 1,197,348 (268,718) 58,139,406
Lessaccumulated depreciation : (34,316,626) (1,968,807) 268718 (36,016,715)
Total capital assets, being depreciated, net: 22,894,150 (771459) 0 22,122,691
Business-type activities capital assets, net $ 26,125410 $ 2547864 $  (208163)| $ 28465111

Capital asset activity for the LaVale Sanitary Commission for the year ended June 30, 2019, was as
follows:

LaVale Sanitarv Commission Beginning Ending
Businesstype activities: Balance I ncreases Decreases Balance
Capital assets, not being depreciated:

Land $ 234830 $ 390 $ - $ 235220

Work inProgress 61,024 234,298 (123,106) 172215
Total capital assets not being depreciated: 295854 234,688 (123,106) 407435
Capital assets, being depreciated:

Buildings 803,233 11,882 (7,727) 807,388

Infrastructure 28458209 136944 (24,140) 28571013

Machinery, V ehicles & Equipment,

Office Furnitureand Eqipment 1,291,147 46,182 (54,721) 1,282,608

Total capital assets, being depreciated: 30,552,589 195,008 (86,588) 30,661,009
Lessaccumulated depreciation for: (13817474) (580,188) 86,588 (14,311,074)
Total capital assets, being depreciated, net: 16,735,115 (385,180) 0 16,349,935
Business-type activities capital assets, net $ 17,030,969 $ (150492 $  (123106)] $ 16757370
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Note 9. Interfund Receivables, Payables, and Transfers

The composition of interfund balances as of June 30, 2019, is as follows:

A. Due to/from other funds
Due From DueTo
Other Funds Other Funds
Governmental funds:
General Fund $ -|$ 7,485,976
Revolving Building Fund 9,366,734 -
PIB Fund 56,350
Non-major Governmental Funds 3,109,932 1,335,550
Sub-total 12,533,016 8,821,526
Enterprise Funds:
Water Districts 3,794,426 -
Sanitary Districts 6,906,705 19,428,306
Non-major Enterprise Funds 977,077 -
Sub-total 11,678,208 19,428,306
Internal Service Fund 3,654,769
Fudiciary Funds:
Agency Fund 383,839 -
Sub-total 383,839 -
TOTALS $ 28,249832 [ $ 28,249,832
The interfund balances as of June 30, 2019 are the result of a centralized cash receipt and
disbursement function. This results in funds having a deficiency or excess of cash
depending on the timing of the receipt of revenues or other sources and/or the payment of
expenditures (or expenses) or other uses of cash.
B. Advances and Loans To/From Other Funds
Advances to Advances from
Other Funds Other Funds
Advances:
General Fund $ 1,200,000
Sanitary Districts $ 800,000
Water Districts 400,000
Loans:
Loan Fund 235,243
Allegany County Sanitary Districts:
Long-term debt-Bonds & Loans 13,730
Current portion of long-term debt 573
Allegany County Water Districts:
Current portion of long-term debt 22,993
Long-term debt 197,948
$ 1,435,243 $ 1,435,243
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Note 9. Interfund Receivables, Payables, and Transfers (continued)

The amounts owed to the General fund from the Sanitary District Funds and the amounts owed to
the County Loan Fund from the Sanitary District and Water District Funds are reported as
advances to indicate that such amounts are long-term assets and are not to be considered as
“available spendable resources.”

C. Transfers

Transfers to other funds for the year ending June 30, 2019 are as follows:

Transferred From: Total By
Transferred To: Amount Fund
Fromthe General Fundto:
Nor-major funds governmental funds $ 3212590
Enterprisefunds:
Allconet
Water/Sewer fund 105557 | $ 3,318,147
Fromthe Revolving Building Fund To:
General Fund 0
Water Fund 19,348
County Loan Fund
Non-major funds governmental funds 1,039,168 1,058,516
Fromthe PIB Fund To:
Other Non-major governmental fund 434,098 434,098
Fromthe Non-major Governmental Fundsto:
General Fund -
Other Non-major governmental fund 185,612 185612
Fromthe Water Fundto
Non-major funds governmental funds 0
Fromthe Non-major Enterprise Fundsto:
Water/Sewer fund 41212
General Fund 2811 64,023
TOTALS $ 5060,3% | $ 5,060,396

General Fund transfers to the non-major governmental funds were to fund the local share of
grant funded programs and to pay debt service. Transfers to the enterprise funds were to assist in
operating costs and debt service. Transfers from the Revolving Building Fund were to pay debt
service costs of County economic development buildings and to pay for economic development’s
share of expenditures in other funds.

Payments to component units for the year ending June 30, 2019 are as follows:

Payment From: Total By

Payment To: Amount Fund Type
From the General Fund (appropriations) to:

Board of Education $ 30,424,308

Board of Education, Data Processing 145,424

Allegany College of Maryland 7,630,550

Library 956,975 $ 39,157,257
From the Rocky Gap Slots Fund to:

Allegany College of M D Foundation 360,000 360,000
Total $ 39,517,257 $ 39,517,257
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JUNE 30, 2019

Allegany County did not issue short-term debt during the fiscal year ending June 30, 2019 and had no

balance payable at year end.

Note 11. Long-Term Debt and Other Long-Term Liabilities

Long-term liability activity of the County for the year ended June 30, 2019, was as follows:

Long-term Debt

Governmental Activities

Beginning Amount Amount Ending Due Within
Balance | ssued Retired Balance OneYear
General Obligation $ 23481908 % 10905000 $ (2,098,908) 32288000 $ 1,952,000
Notes 203465 - 203465 9435
State Loans 642,863 - (213647) 429216 207,770
Premium on Bonds Payable 742907 862,124 (85990 1,519,041 107,543
Total $ 25071143 $ 11767124 $ (239845 4439724 $ 2276,748
Business-type activities
Beginning Amount Amount Ending Due Within
Water districts: Balance | ssued Retired Balance OneYear
Rural development loans $ 1085114 $ $ (159.878) 10691226  $ 266,567
Maryland water quality loans 523,988 (116,229) 407,759 17,734
County loans 243204 - (22,263 220941 294
Total water distrticts 11,618,296 - (298,370 11,319926 307,295
Sewer digtricts:
Maryland water quality loans 459,386 (39,179) 420,207 27637
Maryland environmental loans 10,052,672 (1,090,852 8,961,820 1,104,587
Rural development loans 7,521,862 (146,397) 7,375,465 151,024
Other loans 14,851 - (48 14,303 573
Total sewer districts 18048771 0 (1,276976) 16,771,795 1,283,821
Total business-type activities:
Maryland water quality loans 983,374 - (155408) 827,966 45371
Maryland environmental loans 10,052,672 - (1,090,852 8,961,820 1,104,587
Rural development loans 18,372,966 - (306,275) 18,066,691 417591
Other loans 258055 - (2811) 235244 23567
Total business-type activities $ 20667067 $ 0 $ (1,575,346) 28,091,721 $ 1,591,116
Other Long-term Liabilities
Beginning Current Ending Due Within
Governmental Activities Balance Y ear Changes Payments Balance OneYear
Compensated Absences $ 45%87 $ 404738  $ (34,512 460602 $ 1,000437
Net Pension Liability-St of MD 12713478 3508448 16,221,926
Net Pension Liability-LOSAP 2804816 678,788 3483604
Net OPEB 21,332,959 32859 21,661,558
Business-type activities
Water & sewer districts
Compensated absences $ 449917 % 3830 $ (54,697) 420051 $ 152,966
Net Pension Liability 1,061,450 239,891 1,301,341
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Note 11. Long-Term Debt and Other Long-Term Liabilites-continued

Liabilities for compensated absences, workers compensation, OPEB and pension are liquidated using
resources from the fund in which the employee performing service previously charged his or her salary

and benefit costs.

Annual debt service requirements to maturity for Allegany County’s governmental activities long-term
debt outstanding as of June 30, 2019 are as follows:

Year Notes from State Loans from
Ending General Obligation Bonds Direct Borrowing Capital Leases Direct Borrowing Premium Totals
June 30, Principal Interest Principal Interest  Principal Interest  Principal Interest Bond Pay Principal Interest
2020 1,952,000 1,158,407 9,435 9,813 - - 207,771 4,972 107,543 2,276,749 1,173,192
2021 1,862,000 1,054,885 9,985 9,262 - - 115,675 1,578 107,543 2,095,203 1,065,725
2022 1,932,000 984,457 10,567 8,680 - - 79,590 635 107,543 2,129,700 993,772
2023 2,013,000 904,950 11,184 8,064 26,178 236 107,543 2,157,905 913,250
2024 2,084,000 831,809 11,836 7,411 107,543 2,203,379 839,220
2025-2029 10,049,000 3,023,266 54,661 22,328 - - 537,715 10,641,376 3,045,594
2030-2034 6,404,900 1,385,305 65,519 8,630 - - 314,068 6,784,487 1,393,935
2035-2039 5,991,100 327,905 30,279 - - - - 129,544 6,150,923 327,905
$ 32,288,000 $ 9,670,984 $ 203,466 $ 74,188 $ 0$ 0 $ 429,214 $ 7,421 $ 1,519,042 34,439,724 $ 9,752,593

Annual debt service requirements to maturity for Allegany County’s business-type activities long-term
debt outstanding as of June 30, 2019 are as follows:

The annual debt service requirements to maturity for the Water Districts long-term debt outstanding at June 30, 2019 are:

Year Ending  Farmers Home Admin. Loans _ Water Quality/MDE Loans Other Loans Totals

June 30, Principal Interest Principal Interest Principal Interest Principal Interest
2020 266,567 301,374 17,734 4,525 22,993 8,493 307,294 314,392
2021 275,150 292,791 17,899 4,361 23,747 7,739 316,796 304,891
2022 283,622 284,319 18,065 4,194 24,527 6,959 326,214 295,472
2023 292,634 275,306 18,233 4,027 25,333 6,153 336,200 285,486
2024 301,991 265,950 18,403 3,857 22,933 5,320 343,327 275,127
2025-2029 1,663,413 1,141,744 94,614 20,545 24,000 20,650 1,782,027 1,182,939
2030-2034 1,836,643 849,708 99,133 12,188 30,451 14,538 1,966,227 876,434
2035-2039 1,900,629 599,386 62,129 5,980 38,043 6,584 2,000,801 611,950
2040-2044 1,522,026 351,142 39,683 3,003 8,914 298 1,570,623 354,443
2045-2049 1,343,716 176,659 21,866 1,495 0 0 1,365,582 178,154
2050-2054 940,881 41,696 0 0 940,881 41,696
2055-2059 63,954 1,566 0 0 63,954 1,566
Totals $ 10,691,226 $ 4,581,641 $ 407,759 $ 64,175 $ 220,941 $ 76,734 11,319,927 $ 4,722,550

The annual debt service requirements to maturity for the Sanitary Districts long-term debt outstanding at June 30, 2019 are:

Year Ending Water Quality Loans Md. Environmental Loans Farmers Home Admin. Loans Other Loans Totals
June 30, Principal Interest Principal Interest Principal Interest Principal Interest Principal Interest
2020 27,637 5,752 1,104,589 122,280 151,024 206,246 573 643 1,283,823 334,921
2021 27,962 5,426 1,118,638 108,231 155,517 201,753 600 617 1,302,717 316,027
2022 28,290 5,098 1,132,892 93,977 160,163 197,107 627 589 1,321,972 296,771
2023 28,623 4,766 1,068,955 79,540 164,968 192,301 656 560 1,263,202 277,167
2024 28,979 4,429 1,082,902 65,593 169,939 187,331 686 530 1,282,506 257,883
2025-2029 150,008 16,952 3,139,493 139,150 930,506 842,035 3,933 2,147 4,223,940 1,000,284
2030-2034 128,708 5,398 278,769 14,458 1,083,538 588,512 4,923 1,156 1,495,938 609,524
2035-2039 - 35,582 498 1,130,404 529,698 2,305 131 1,168,291 530,327
2040-2044 - - - - 1,237,219 358,770 1,237,219 358,770
2045-2049 - - - - 1,138,857 170,632 - - 1,138,857 170,632
2050-2054 - - - - 711,932 53,392 - - 711,932 53,392
2055-2059 - - - - 341,398 4,100 - - 341,398 4,100
Totals $ 420,207 _ % 47,821 $ 8,961,820 $ 623,727 $ 7,375,465 $ 3,531,877 $ 14,303 $ 6,373 $ 16,771,795 $ 4,209,798
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Note 11. Long-Term Debt and Other Long-Term Liabilities - continued

A summary of individual long-term debt balances for governmental activities for the current and prior

year is as follows:

Allegany County Primary Government
Schedule of Long - Term General Obligation Debt:
Date of Date of Interest June 30,
Issue M aturity Rate (%) 2019 2018
General Obligation Bonds:
Public Improvement Bonds:
Bonds of 2008 12/16/08 09/01/18 4.36 0 505,908
Bonds of 2013-Nontax 03/11/13 03/11/27 2.11 5,470,000 6,220,000
Bonds of 2014 12/16/14 12/16/35 2.88 7,905,000 8,245,000
Bonds of 2017 01/20/17 01/15/32 2.88 8,008,000 8,511,000
Bonds of 2019 12/14/18 12/14/38 3.5-5 10,905,000
Premium on Bonds 03/11/13 03/11/27 nfa 261,948 299,368
Premium on Bonds 12/16/14 12/16/35 nfa 416,523 443,540
Premium on Bonds 12/14/18 12/14/38 nfa 840,571 0
Notes:
Farmers Home Admin 1992 2032 5.75 203,466 203,466
State Loans:
PPG Purchase 2000 2020 5.00 272,814 427,634
PPG Improvements 2001 2022 4.69 8,652 27,478
Md Environmental Loan 2003 2023 0.89 147,748 187,751
Total Long - Term General Obligation Debt 34,439,724 25,071,144
Compensated Absences 4,606,092 4,595,866
Total long-term liabilities $ 39,045816 $ 29,667,010

C-53




ALLEGANY COUNTY, MARYLAND
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2019

Schedule of Business-type Debt
Dateof Dateof Interest June 30,

Water Districts Debt: | ssue M aturity Rate (%) 2019 2018
Eckhart FHA Loan 1991 SeriesA 02/21/91 2031 6.0 $ 64430 $ 67,970
Eckhart FHA Loan 1991 SeriesB 02/21/91 2031 6.0 157,162 165815
Eckhart/Clarysville RDA Loan ¥ o4/17/11 2051 25 191,439 195,355
Borden/Zhilman FHA Loan 1998 10:22/97 2037 45 220123 236,939
Carlos/Shaft FHA Loan 2000 12/28/99 12/28/2039 325 339210 350,743
Oldtown Rd FHA Loan 2000 R-1 12/28/99 12/28/2039 325 160,065 165,504
Oldtown Rd FHA Loan 2000 R-2 12/28/99 12/28/2039 325 163,400 168,952
Grahmtown FHA Loan 2001 R-2 2001 2042 45 456,722 468267
Consol FHA loan 2004 2044 45 83,890 85,711
McCoole FHA Loan 1999 2039 45 767,658 791,872
Barton I ndustrial Park 2005 2045 45 292,240 298,266
Klondike FHA 2005 2045 45 331,686 389424
MorantownFHA Loan 2005 2046 425 140,306 143,132
Mexico Farms 1992 2032 55 245940 258,035
Bowmans Addition RDA Loan ¥ 10/01/10 2051 375 534,844 543,620
Bowmans A ddition Phase 2RDA F 1211611 2052 200 545,198 556484
Bedford Rd/ShadesLane MDE ¥ 06/28/12 2052 100 35952 37,387
Cresaptown RDA Loan ¥ 06/28/12 2052 200 1,316,351 1,344,245
Cresaptown RDA Loan2 ¥ 06/28/12 2052 200 407,948 416,595
Mt Savage-FHA Loan ¥ 06/30/13 2053 200 3133258 3,199,402
Mt Savage-M DE Loan ¥ 10/31/12 2042 1.00 73679 76472
Rawlings ¥ 0331/14 2054 200 172423 175913
RawlingsM DE Loan 2015 2020 200 152,638 161471
Rawlings-RDA Loan 2016 2057 200 433,648 441,659
Oldtown Road -FHA Loan 2017 2057 200 96,235 97,929
Route 36 Digtrict -FHA 2017 2057 200 86,118 90,879
Route 36 District -MDE 2017 2036 200 94,982 96,833
Route 36 District -FHA 2018 2058 200 99,314 101,112
Route 36 District -MDE 2018 2037 200 145489 150,000
Pond Circle, FHA 2018 2058 200 97,298 99,107

Sub-total ¥ 11008986 11,375,093
Carlos/Shaft Loan 2006 2040 45 38575 39,655
Missick Road Loan 2006 2040 45 60,778 62481
Route 51Loan 2006 2040 45 21450 22,050
PSC Rate case 2007 2024 45 100,138 119,018

Sub-total 220941 243204

Total debt 11,319927 11,618 297

Less: Current maturities of long - term debt (307,295) (298,592)
Total Water Districtslong - term debt $ 11012631 $ 11,319,704
Sanitary Districts Debt:
Bedford Road 2013 2032 14 177,797 190204
Braddock Run 2013 2019 10 - 11,862
Jennings Run 2014/2015 2036 10 242584 257319
Braddock Run 2016 2034 10 780,020 824,140
Bedford Road 2017 2031 12 98,501 106,43
Celanese WWTP Upgrade 06/03 2023 040 2526218 2,941,730
I nflow and I rfiltration Study | 12/03 2023 040 230977 306,593
Celanese 2006 2026 040 295779 336,535
I nflow and | nfiltration Study |1 2008 2028 100 575,167 634,277
George Creek WWTP Upgrade 2009 2029 040 4,284466 4,714993
I nflow and | rfiltration Study |1 2010 2030 100 170526 187,579
GeorgesCreek 2007 2047 4125 428631 436,630
CashValley Road 1996 2036 450 92,862 96,523
Oldtown Road 1996 2036 450 352,170 366,057
Bowling Green/Cresaptown A 2007 2047 4125 1,618,008 1,648,199
Bowling Green/Cresaptown B 2007 2047 4125 317,608 323549
Bedford Road 2012 2052 2000 414,961 423,758
Bedford Road 2013 2052 2000 452208 461,596
Jennings Run 2013 2052 2000 786412 802918
Wrights Crossing-Brad Run 2018 2057 2000 2912598 2962915
Oldtown 2006 2036 45 14,302 14,851

Total 16,771,795 18,048,771

Less: Current maturities of long - term debt (1,283.821) (1,277,137)

Total Sanitary Districts Long - term Debt $ 15487974 $ 1677164
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Long-term Liabilities - Component Units
Long-term debt activity for the year ended June 30, 2019:
Allegany LaVale
College of Sanitary
Maryland Commission
Payable at July 1, 2018 $ 280,571 $4,530,194
Amount issued 51,998
Amount retired (72,568) (184,650)
Payable at June 30, 2019 $ 260,001 $4,345,544
Annual debt service requirements to maturity:
Allegany College of Maryland (Capital Leases) LaVale Sanitary Commission
Fiscal Year Principal Interest Total Principal Interest Total
2020 73,241 4,207 77,448 190,460 139,960 330,420
2021 72,425 2,879 75,304 196,383 134,035 330,418
2022 68,810 1,618 70,428 202,537 127,881 330,418
2023 41,856 421 42,277 208,950 121,486 330,436
2024-2028 3,669 19 3,688 1,029,380 503,360 1,532,740
2029-2033 - 1,229,034 303,706 1,532,740
2034-2038 - - - 906,174 91,426 997,600
2039-2043 - - - 239,784 23,539 263,323
2044-2048 142,843 5,925 148,768
$ 260,001 $ 9,144 $ 269,145 $4,345,544 $1,451,318 $5,796,862

Note 12. Pension and Retirement Systems

Allegany County Primary Government
General Information about the Pension Plan
Plan Descriptions
Allegany County contributes to the Maryland State Retirement and Pension Systems (“Systems”).
Both systems are cost sharing multiple-employer defined benefit plans. The Systems were
established by Article 73B of the Annotated Code of Maryland to provide retirement, disability,
annual cost-of-living adjustments and death benefits to plan members and their beneficiaries.
Responsibility for the organization and administration of the Systems is vested in the Board of
Trustees of the Maryland State Retirement and Pension Systems. The retirement and pension
systems issue a publicly available financial report, which includes financial statements and required
supplementary information. The report may be obtained at http://www.sra.state.md.us or by writing
to the following:

Maryland State Retirement Agency
120 E. Baltimore Street
Baltimore, Maryland 21202-6700
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Note 12. Pension and Retirement Systems-continued

Contributions

Employees covered under the retirement system are required to contribute between five and seven
percent of their base salary. The County is required to contribute at an actuarially determined rate
and the current rate is 9% of covered payroll. Employees belonging to the pension system must
contribute seven percent of their base salary and seven percent of the base salary that exceeds the
social security wage base. The County is required to contribute at an actuarially determined rate
also. The contribution rate for the County is currently 9% of covered payroll. The contribution
requirements of plan members and Allegany County are established and may be amended by the
plan’s board of trustees. Allegany County’s contributions for the years ended June 30, 2019, 2018
and 2017, were $ 1,781,734, $ 1,665,400, and $1,338,202 respectively, equal to the required
employer contributions for each year.

Benefits Provided

Members are eligible for full service pension allowances upon accumulating 30 years of eligibility
service regardless of age. Members are eligible for early service pension allowances upon reaching
age 55 and have at least 15 years of eligible service. Full service pension allowances equals 1.2%
of the highest three consecutive years as an employee for each year of creditable service accrued
prior to July 1, 1998 plus 1.8% of the AFC for the three highest consecutive years as an employee
for each year of creditable service accrued on or after July 1, 1998. Early service pension allowances
equal the amount payable for a full service pension reduced by .5% for each month by which the
retirement date precedes the date on which the member reaches age 62. The maximum reduction is
42%.

All members are eligible for ordinary disability pension allowances upon completing five years of
eligibility service and receiving certification from the Medical Board that they are permanently
incapable of performing their necessary job functions. Ordinary disability pension allowances equal
the full service pension allowances if the members are at least age 62 on the date of retirement.
Otherwise, the allowances equal the full service pension allowances computed as though the
members had continued to accrue service credits until age 62 without any change in the rate of
earnable compensation.

All members are eligible for accidental disability pension allowances if the Medical Board certifies
that, in the course of their job performance and as the direct result of an accidental injury, they
become totally and permanently disabled. Accidental disability pension allowances equal the sum of
an annuity determined as the actuarial value of the members’ accumulated contributions, and 2/3 of
AFC.

In order to be eligible for death benefits, members must have either accumulated at least one year of
eligibility service prior to the date of the death or died in the line of duty. The benefit provided upon
death of all members equals the members’ annual earnable compensation on the date of death plus
accumulated contributions. Under certain circumstances, surviving spouses who were named sole
primary beneficiaries may elect to receive either the aforementioned lump sum payment or a
monthly allowance calculated as payment under Option 2 (100% survivor option). If at the time of
death, the member had accrued at least 25 years of eligibility or attained age 55 with at least 15 years
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of eligible service or attained age 62 then the survivor’s allowance is determined as if the members
had been eligible to retire.

Members are eligible for vested pension allowances after separation from service and upon reaching
age 62, provided that at least five years of eligibility service was accumulated prior to separation.
Members may be eligible for reduced vested pension allowances upon attaining age 55 with at least
15 years of eligibility service. Vested allowances are reduced by .5% for each month by which the
allowance commencement date precedes the date on which the member attains age 62. Vested
allowances equal the normal service pension allowances computed on the basis of the member’s
accumulated creditable service and AFC at the point of separation. Members who elect to withdraw
their accumulated contributions, remain eligible to receive the employer-provided share of the vested
benefit. If members do not withdraw their contributions, and die before attaining age 62, their
accumulated contributions are returned to the designated beneficiary.

Cost of living adjustments are adjusted each year based on the Consumer Price Index. The Cost of
Living Adjustments (COLA) are effective July 1% of each year.

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred
Inflows of Resources Related to Pensions

At June 30, 2019, the County reported total net pension liability of $ 17,523,277 for its proportionate
share of the MD State Retirement System’s net pension liability. The net pension liability was
measured as of June 30, 2018 and the total pension liability used to calculate the net pension liability
was determined by an actuarial valuation as of that date. The County’s proportion of the net pension
liability was based on a projection of the County’s long term share of contributions to the MD State
Retirement System relative to the projected contributions made by all participants to the MD State
Retirement System actuarially determined. At June 30, 2018, the County’s proportion was .0835
percent, which was an increase of .0198 from its proportion measured as of June 30, 2017.

Pension expense for the pension plan for the year ended June 30, 2019 was $ 6,404,762.
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At June 30, 2019, the County reported deferred outflows of resources and deferred inflows of

resources related to pensions from the following sources:

Differences between expected and actual
experience

Change of assumptions

Net difference between projected and
actual earnings on pension plan
investments

County contributions subsequent to the
measurement date

Total

Deferred Outflows

of Resources

Deferred Inflows
of Resources

S - S (1,208,736)
439,588
531,720
1,781,734

S 2,753,042 S (1,208,736)

The amount $ 1,781,734 reported as deferred outflows of resources related to pensions resulting
from County contributions to the pension system subsequent to the measurement date will be
recognized as a reduction of the net pension liability in the year ended June 30, 2020. Other amounts
reported as deferred outflows of resources and deferred inflows of resources related to pension will

be recognized in pension expense as foll

OWS:

Deferred Outflows

(Inflows) of
Resources
Year ended June 30:

2020 S 389,633
2021 58,558
2022 (413,961)
2023 (217,196)
2024 (54,462)
Total (237,428)
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Actuarial Assumptions
The total pension liability in the June 30, 2018 actuarial valuation was determined using the
following key actuarial assumptions, applied to all periods included in the measurement:

Actuarial Entry Age Normal

Amortization Method Level Percentage of Payroll, Closed
Inflation 2.60% general, 3.10% wage

Salary increases 3.10% to 9.10, including inflation
Discount rate 7.45%

Investment rate of return 7.45%

Mortality RP-2014 Mortality Table

with generational mortality projections
using Scale MP , 2014, calibrated to
MSRPS experience

The actuarial assumptions used in both the June 30, 2018 and the June 30, 2017 valuations were
based on the results of an actuarial experience study for the five year period of 2010-2014. Based on
the 2016 experience study, the actuary recommended changes in the actuarial assumptions. The
changes include 1) a decrease in the general inflation rate from 2.65% to 2.60%, 2) a decrease in the
wage inflation rate from 3.15% to 3.10%, and 3) salary decreases from 3.15% to 9.15% to 3.10% to
9.10%. Additionally, both the discount rate and investment rate of return decreased the same from
7.50% to 7.45%

The long-term expected rate of return on pension plan investments was determined using a building-
block method in which best-estimate ranges of expected future real rates of return (expected returns,
net of pension plan investment expense and inflation) are developed for each major asset class.
These ranges are combined to produce the long-term expected rate of return by weighing the
expected future real rates of return by the target asset allocation percentage and by adding expected
inflation. The target allocation and best estimates of geometric real rates of return were adopted by
the System after considering input from the System’s investment consultants and actuaries. For each
major asset class that is included in the System’s target asset allocation, these best estimates are
summarized in the following table:
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Long-Term

Target Expected Real

Allocation Rate of Return
Public Equity 37% 5.80%
Private Equity 13% 6.70%
Rate Sensitive 19% 1.10%
Credit Opportunity 9% 3.60%
Real Assets 14% 4.80%
Absolute Return 8% 3.20%

Total 100%

Discount Rate

The discount rate used to measure the total pension liability was 7.45%. This single discount rate
was based on the expected rate of return on pension plan investments of 7.45%. The projection
of cash flows used to determine the discount rate assumed that plan member contributions will
be made at the current contribution rate, contributions from the employer will be made at
contractually required rates (actuarially determined), and contributions from the State will be
made at current statutorily required rates. Based on these assumptions, the pension plan’s
fiduciary net position was projected to be available to make all projected future benefit payments
of current plan members. Therefore, the long-term expected rate of return on pension plan
investments was applied to all periods of projected benefit payments to determine the total
pension liability.

Sensitivity of the County’s Proportionate Share of the Net Pension Liability to Changes in
the Discount Rate

The following presents the County’s proportionate share of the net pension liability calculated
using the discount rate of 7.45%, as well as what the County’s proportionate share of the net
pension liability would be if it were calculated using a discount rate that is 1% lower (6.45%) or
1% higher (8.45%) than the current rate:

1% Decrease Current Discount 1% Increase
6.45% Rate 7.45% 8.45%
County's proportionate
share of the net pension
liability 25,239,546 17,523,277 11,119,346

Pension Plan Fiduciary Net Position
Detailed information about the pension plan’s fiduciary net position is available in the separately
issued MD State Retirement System’s financial report.
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Defined Contribution Plan

Allegany County has also established one defined contribution plan for the Management
Contractual Employees Retirement Plan, to provide retirement benefits to certain contractual
employees of the County. The ICMA Retirement Corporation administers the plan. At June 30,
2019, there were 3 members enrolled in the plan.

The defined contribution plan requires the County to contribute 9% to the Management
Contractual Employees Retirement Plan of annual covered payroll. The required contribution
was $ 16,729, which was made. Plan provisions and contribution requirements are established
and may be amended by the County Commissioners.

Employees are immediately vested in their own contributions and earnings on those
contributions. Employees become vested in the County’s contributions and earnings on County
contributions immediately. There were no forfeitures for the plan. The County had no liability to
the ICMA plan at June 30, 2019.

The financial statements of the defined contribution plan is prepared using the accrual basis of
accounting. Employer and plan member contributions are recognized in the period the
contributions are due. Plan investments are reported at fair market value.

Allegany County Component Units

Board of Education-Component Unit
The Board of Education participates in the Maryland State Retirement System part of the same
cost sharing multiple-employer defined benefit pension and retirement systems the County
participates in. The employees are covered under either the Teachers’ Retirement System, the
Employees’ Retirement System, the Teachers’ Pension System or the Employees’ Pension
System Plans. A copy of the report can be obtained by writing to the Maryland State Retirement
Agency at the address listed above.

Members of the retirement systems entering on or after July 1, 1973 are required to contribute
5% or 7%, based on personal election, of earnable compensation; members before that date
contribute the lessor of 5% or the percentage they were contributing prior to July 1, 1973.

Members of the contributory pensions are required to make contributions of 7% of earnable
compensation. The Board is responsible for paying 100% of the normal cost for the TPS and
TRS plans. The State of Maryland is responsible for paying 100% of the School System’s past
costs related to TPS and TRS plans. The State’s contributions on behalf of the Board for they
year ended June 30, 2019 were $ 6,773,303, which were equal to the State’s required
contributions for that year. The Board’s contributions for the year ended June 30, 2019 were $
2,603,702 and $ 570,493 to the TRS, TPS and ERS, respectively. The Board recorded pension
expense for the FY 19 in the amount of $ 461,753 and the net pension liability recorded was

$ 5,846,753. Deferred outflows of resources was recorded in the amount of $ 1,029,035, of
which, $ 190,828 was for change in assumptions, $ 267,714 was for the net difference between
projected and actual earnings and $ 570,493 was for contributions made subsequent to the
measurement date. Deferred inflows of resources was recorded in the amount of $ 471,215 for

the net difference between projected and actual experience.
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Allegany County Library System-Component Unit

The employees of the Library are provided retirement benefits through the Maryland State
Retirement and Pension Systems; the same cost sharing multiple-employer defined benefit
retirement system in which the County participates. All employees of the Library System except
custodial personnel are covered by the Maryland State Teacher’s Retirement Systems. The
Maryland State Department of Education is directly responsible for all financial and
administrative requirements of the employees' participation in the Teachers Retirement System.
The Library System itself is only financially and administratively responsible for custodial
employees' participation in the Maryland State Retirement Systems. As of year-end, all custodial
employees participated in the pension system. Detailed information on the Library’s retirement
plan provisions, funding status, required contributions and trends may be obtained in their
financial reports for the period ending June 30, 2019. The Library’s pension expense for the year
was $ 144,893. Net pension liability was $ 65,242 at June 30, 2019. Deferred outflows of
resources was $ 15,706 of which $ 12,372 was due to changes in assumptions, 6,511 was the net
difference between projected and actual earnings on pension plan investments and $ 6,821 was
the Library’s contributions subsequent to the measurement date. Deferred inflows of resources
was recorded in the amount of $ 9,151,0f which $ 6,083 was for the net difference between
expected and actual experience and $ 3,068 was the net difference between actual and projected
earnings.

Allegany College-Component Unit

The College’s permanent employees are provided pension benefits through one of several
pension plans: Maryland State Teachers’ Retirement System, Maryland State Teachers’ Pension
System, TIAA/CREF Retirement Plan, Maryland State Employees’ Retirement System, and the
Maryland State Employees’ Pension System. All of the plans the College participates in are the
same cost sharing multiple-employer defined benefit plans the County participates in, with the
exception of TIAA/CREF Retirement Plan which is a separate plan the County is not associated
with. The State of Maryland is responsible for funding the employee portion of pension costs for
substantially all employees covered by the Teachers’ Retirement System, Teachers’ Pension
System, and the TIAA/CREF Retirement Plan.

Detailed information on the College’s retirement plan provisions, funding status, required
contributions and trends may be obtained in their financial reports for the period ending June 30,
2018. Allegany College’s pension expense for FY 19 was $ 79,209 and net pension liability was
$ 792,781. Deferred outflows of resources were recorded at $ 128,217, of which $ 23,584 was
due to change in pension assumptions, $30,210 was for the net difference between projected and
actual earnings on pension investments and $ 74,423 was attributed to contributions made
subsequent to the measurement date. Deferred inflows of resources was recorded at ($ 64,660)
for the net difference between projected and actual experience.
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LaVale Sanitary Commission — Component Unit

The Sanitary Commission provides a defined benefit pension plan for all their full-time
employees. The plan is a single employer non-contributory plan and is not a part of any of the
plans in which the County participates. Detailed information on LaVale Sanitary
Commission’s retirement plan provisions, funding status, required contributions and trends
may be obtained in their financial reports for the period ending June 30, 2019. LaVale
Sanitary’s pension expense for the fiscal year ended was $ 46,484. Net pension liability was

($ 396,718), pension contributions exceeding the required annual contributions are recorded as
an asset in the Commission’s financial statements; the balance at June 30, 2019 was $ 396,718
and therefore, no net pension liability obligation exists.

At June 30, 2019, the Commission reported deferred ouflows of resources in the amount of

$ 288,228 of which, $ 177,748 was the difference between expected and actual experience, and
110,480 was the change in assumption amount. The deferred inflows of resources was

$ 115,639 of which, $ 85,502, was attributed to change in assumptions and $ 30,137 was the
net difference between projected and actual earnings on pension plan investments.

Note 13. Pension and Retirement Systems-Length of Service Award Program (LOSAP)

Allegany County Primary Government
General Information about the LOSAP Pension Plan
Plan Descriptions
On January 1, 2009, the County adopted the Allegany County Emergency Services Length of
Service Awards Program for the Allegany County Emergency Service Organizations members
which provide fire, rescue, and ambulance services to the residents of Allegany County. The plan is
a single employer, defined benefit pension plan which is open to any volunteer over the age of
eighteen, who has completed one year of service. Participants vest after ten years of service and
earn a fixed dollar benefit based on years of service. The plan is administered by Allegany County
and any and all changes made to the benefit terms of the plan are under the authority of Allegany
County. There are no assets accumulated in a trust that meet the criteria in GASB No. 73,
paragraph 4. No trust is established, contributions are not irrevocable, and assets are not legally
protected from creditors. No separate financial report is issued for the plan.

Participants Covered by Benefit Terms

At year end, the program membership consisted of 554 eligible active members and no retirees.
There are no inactive members that currently receive benefits nor are there any inactive members
that are entitled to but not receiving benefits.

Funding Policy and Benefits Provided

The plan is available to vested volunteer members with no covered payroll. Benefits amortize on a
level dollar basis and are recognized when due and payable in accordance with the terms of the plan.
Benefits accrue per month at the rate of $7 multiplied by the years of service, with a maximum
benefit of $ 105 per month. Since the County fully funds the plan, refunds are not paid. The plan
does not provide for post-retirement increases. No benefits have been paid.
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Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred
Inflows of Resources Related to Pensions

At June 30, 2019, the County reported total net pension liability of $ 3,483,604. The net pension
liability was measured as of December 31, 2018 and the total pension liability was determined by an
actuarial valuation as of January 1, 2018, the results of which were rolled forward to the December
31, 2018 measurement date, in accordance with actuarial standards of practice.

Pension expense for the plan for FY 19 was $ 507,354

At June 30, 2019, the County reported deferred outflows of resources and deferred inflows of
resources related to pensions from the following sources:

Deferred Outflows Deferred Inflows

of Resources of Resources
Differences between expected and actual
experience S 3,734 S 93,516
Change of assumptions 489,018 25,214
Total S 492,752 S 118,730

Amounts reported as deferred outflows of resources and deferred inflows of resources related to
pension will be recognized in pension expense as follows:

Deferred Outflows

(Inflows) of
Resources
Year ended December 31:

2019 S 51,292
2020 51,292
2021 51,292
2022 51,292
2023 51,292
2024 and Thereafter 117,562
Total 374,022
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Actuarial Assumptions

The total pension liability in the January 1, 2018 actuarial valuation was determined using the
following key actuarial assumptions, (no experience studies) applied to all periods included in the

measurement:

Actuarial Cost Method Entry Age Normal

Amortization Method Level Percentage of Payroll, Closed
Inflation 0%

Salary increases Not Applicable

Discount rate 3.71%

Investment rate of return 3.71%, net of pension plan investment expense, including inflation
Post Retirement Mortality RP2000 projected to 2030
Retirement First Eligible

Turnover T6

Disability None

Discount Rate

The discount rate used to measure the total pension liability was 3.71%. This single discount rate
was based on the expected rate of return on pension plan investments of 3.71%. The discount rate
of 3.71% is based on the 20-year AA general obligation bond rate as of December 31, 2018.

The projection of cash flows used to determine the discount rate assumed that contributions from

the employer will be made at contractually required rates (actuarially determined). Therefore, the
long-term expected rate of return on pension plan investments was applied to all periods of projected
benefit payments to determine the total pension liability. The discount rate increased to 3.71% from the
previous year’s rate of 3.31%.

Sensitivity of the County’s Net Pension Liability to Changes in the Discount Rate

The following presents the County’s net pension liability calculated using the discount rate of
3.71%, as well as what the County’s net pension liability would be if it were calculated using a
discount rate that is 1% lower (2.71%) or 1% higher (4.71%) than the current rate:

1% Decrease Current Discount 1% Increase
2.71% Rate 3.71% 4.71%
Net Pension Liability 3,726,015 3,483,604 3,235,819
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Changes in Net Pension Liability
Balance at 1/1/18 S 2,804,816

Changes for the year:
Service Cost 352,003
Interest 104,059
Changes in benefit terms -
Differences between expected

and actual experience (105,205)

Changes in assumptions 334,551
Benefit payments and expenses (6,620)
Net Changes for the Year 678,788
Balance at 12/31/18 S 3,483,604

Note 14. Governmental Fund Balance Classifications

Beginning with fiscal year 2012, the County adopted GASB Statement No. 54 “Fund Balance Reporting
and Governmental Fund Type Definitions”, which redefined how fund balances of governmental funds
are presented in the financial statements. Those classifications are:

e Nonspendable — Amounts that cannot be spent either because they are in a nonspendable form
or because they are legally or contractually required to be maintained intact.

e Restricted - Amounts that can be spent only for specific purposes because of the Allegany
County Code, federal or state laws, or externally imposed conditions by grantors or creditors.

e Committed — Amounts that can be used only for specific purposes determined by a formal
resolution or ordinance by the Board of County Commissioners.

e Assigned — Amounts that are designated by the Board of Commissioners or the Director of
Finance for a particular purpose.

e Unassigned — All amounts not included in other spendable classifications.
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Fiscal Year 2019 Fund Balance Classifications
Major Special Major Capital
Revenue Fund  Projects Fund
General Revolving Public Imprv Other
Fund Balances: Fund Building Fund Funds Total
Nonspendable
Long term receivables $ 1,200,000 $ - - 3 $ 1,200,000
Inventory 39,977 39,977
Restricted for:
Transit bus replacement 80,743 - - - 80,743
Housing programs - - - 102,529 102,529
Coal Haul Roads - - - 158,413 158,413
Drug task Force - - - 158,678 158,678
Inmate activities/fire companies - - - 725,175 725,175
PIB Bond Projects - - 11,061,530 11,061,530
Sheriff Task Force 29,315 29,315
Committed to:
Economic development - 9,275,816 - 9,275,816
Amount to balance FY 2020 budget 830,551 830,551
School capital\Fire Co - 1,216,382 1,216,382
Assigned to:
Election machine replacements - - - -
Future Disparity Grant Funding 4,014,000 4,014,000
Potential State of M D Budget Cuts - - -
LOSAP 2,700,643 2,700,643
Technology Enhancements - - - 304,720 304,720
Public Works projects 588,986 588,986
Public Safety 33,878 33,878
School projects 341,457 341,457
County building improvements - - - 120,260 120,260
Unassigned: 16,795,112 - - (1,201,625) 15,593,487
$ 25,621,049 $ 9,275,816 11,061,530 $ 2,618,145 $ 48,576,540

Note 15. Postemployment Healthcare Plan

Plan Description & Administration. The County’s single-employer defined benefit postemployment
healthcare plan, the Allegany County Non-Pension Post Employment Benefits Plan (ACBP), provides
medical benefits to eligible retired County employees and their beneficiaries. ACBP is affiliated with
the Allegany County, Maryland Non-Pension Post Employment Benefit Trust (ACMBT), an agent
multiple-employer postemployment healthcare plan. The Allegany County Code assigns the authority to
establish and amend the benefit provisions of the plans that participate in ACMBT to the respective
employer entities, for ACBP, that authority rests with Allegany County. Management of the ACMBT is
vested in the ACMBT Board of Trustees which consists of four trustees. One trustee is appointed by the
LaVale Sanitary Commission (the other employer in the trust) and the other three are appointed by
virtue of the position they hold in the Allegany County government. The authority to establish and
amend the benefit provisions in the ACMBT rests with the respective employer entities. For Allegany
County, the authority rests with the Board of Commissioners. The plan does not issue financial reports
separately.

Note 15. Postemployment Healthcare Plan-continued
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The assets, income and expenses for the trust that holds the assets are reported in the County’s fiduciary
funds.

Contributions. The contribution requirements of plan members and the County are established and
may be amended by ACMBT board of trustees. ACBP members under age 65 receiving benefits who
were hired prior to July 1, 1997 contribute 8% of the premium and members under the age 65 receiving
benefits who were hired after June 30, 1997 contribute 25% of the premium. The County pays $ 150 per
month for retirees over 65.

The current ARC rate is 5.7 percent of annual covered payroll, and is an actuarially determined amount.

Benefits Provided. Employees are eligible for health insurance coverage providing that the retiring
employee had coverage in effect when they stopped working, are eligible for retirement, and must have
at least 10 years of service and attained age 62 or have 25 years of continuous service. Employees who
retire are eligible for the under 65 health insurance plan. Once the retiree turns 65, the retiree is moved
to the County’s $ 150 per month health insurance subsidy plan.

Employees Covered by Benefit Terms. Plan membership consists of 373 active members and 263
inactive plan members or beneficiaries currently receiving benefit payments and there are no inactive
plan members that are entitled to but not receiving benefits.

Investment Policy. The Trust has adopted the County’s investment policy. The Board of
Commissioners have authority to amend the policy. Currently, the Trust invests in the MACO Trust
Fund. The Maryland Association of Counties Pooled OPEB Trust (the “Trust”) is an “Other Post-
Employment Benefits” membership trust established to help local governments invest current funds
toward future obligations for retiree health insurance, a.k.a. “other post-employment benefits.” Both
county and municipal governments, and other county-funded entities (like libraries and community
colleges), are welcome to join the MACO OPEB Trust.

Investing through an entity like the MACO Pooled OPEB Trust offers governments an
opportunity under state law to invest funds in a manner suitable for longer term assets, and
outside the laws generally governing “public funds.” The Trust arrangement ensures that the
funds may not be extracted for purposes other than the intended benefits, making that distinction
clear. The trust shall be invested consistent with Section 17-102 of the Local Government Article
of the Annotated Code of Maryland, as amended from time to time.

Overall, the Trustees have adopted a fairly conservative mixed portfolio, with 65% in equities and 35%
in fixed income investments. The target rate of return for the Trust is 7% annually, set generally in
keeping with industry trends given the diversified portfolio construction. Further information including
audited financial statements is available at www.mdcounties.org/index.aspx?nid=250

Note 15. Postemployment Healthcare Plan-continued
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Projections of benefits for financial reporting purposes are
based on the substantive plan (the plan as understood by the employer and plan members) and include
the types of benefits provided at the time of each valuation and the historical pattern of sharing of
benefit costs between the employer and plan members to that point.
assumptions used to include techniques that are designed to reduce short-term volatility in actuarial

value of assets, consistent with the long-term perspective of the calculations.

Valuation Date
Measurement Date

Actuarial cost method

Amortization method

Remaining amortization period

Actuarial assumptions:
Discount Rate

Investment rate of return

Healthcare cost trend rate

Mortality

Changes in Actuarial assumptions. There were no changes in actuarial assumptions during fiscal year
2019, except for the change in discount rate due to an updated depletion date projection. Discount rate

Allegany
County
Non-Pension
Postemployment
Benefits Plan

6/30/2017
06/30/19

Entry Age

Level percentage of pay
(3% annual payroll increase assumed)

30 Years

The expected trust return of 7% is blended with
the 20 year Aa municipal bond rate of 3.13%.
The blended rate is 5.67%

7%, net of investment expense and including
inflation

7% for 2017, reduced linearly to an
ultimate rate of 4.5% in 2022

RP 2000 gender-specific projected to
2027 with scale BB, for disabled mortality
RP2000 disabled gender-specific projected

to 2027 with scale BB

increased from 5.62% in FY 2018 to 5.67% in FY 19.

Note 15. Postemployment Healthcare Plan-continued

C-69

The actuarial methods and



ALLEGANY COUNTY, MARYLAND
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2019

Expected Return: The long-term expected rate of return on OPEB plan investments was determined
using a building block method in which best estimates of expected future real rates of return (expected
returns, net of OPEB plan investment expense and inflation) are developed for each asset class. These
ranges are combined to produce the long-term expected rate of return by weighting the expected future
real rates of return by the target asset allocation percentage and by adding expected inflation. This is
then modified through a Monte-Carlo simulation process, by which a (downward) risk adjustment is
applied to the baseline expected return.

Best estimates of real rates of return for each major asset class included in the OPEB plan’s target asset
allocation as of June 30, 2019, and the final investment return assumption, are summarized in the
following table:

Long-Term Long-Term
Expected Real Weighted Real
Rate of Return Rate of Return
Domestic Equity 5.75% 48.00%
International funds 6.50% 13.00%
Fixed Income-US 2.00% 33.00%
Global Funds 4.50% 6.00%
Cash Equivalents 0.40% 0.00%
Total Weighted Average Real Return 4.54% 100.00%
Plus Inflation 2.50%
Total Return w/o Adjustment 7.04%
Risk Adjustment -0.40%
Total BExpected Return 7.00%

The money-weighted rate of return for FY 19 was 5.04%

Net OPEB Obligation:

The County’s net OPEB liability was measured as of June 30, 2019, and the total OPEB liability used to
calculate the net OPEB liability was determined by an actuarial valuation as of June 30, 2017, the results
of which were rolled forward to the June 30, 2019 measurement date, in accordance with actuarial
standards of practice.

Note 15. Postemployment Healthcare Plan-continued
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The changes in net OPEB liability are as follows:

FY 19

Total OPEB Liability

Service Cost 383,269

Interest 1,345,895

Change in benefit terms

Differences between expected and actual experience

Changes in assumptions, including discount rate (103,054)

Benefit payments (1,167,028)
Net Change in total OPEB Liability 459,082
Total OPEB liability-beginning 24,140,577
Total OPEB liability-ending 24,599,659
Plan fiduciary net position

Contributions-employer 1,167,028

Contributions-member 102,866

Net investment income 141,286

Benefit payments (1,269,894)

Administrative expenses (10,803)
Net change in plan fiduciary net position 130,483
Plan fiduciary net position-beginning 2,807,618
Plan fiduciary net position-ending 2,938,101
Net OPEB liability beginning 21,332,959
Net OPEB liability ending 21,661,558
Fiduciary net position as a percentage of total OPEB liability 11.90%

Discount Rate: The discount rate used to measure the total OPEB liability was 5.67%. The County’s
funding expectations/policy is to contribute the Actuarially Determined Contribution to their OPEB trust
(if greater than annual benefits), in addition to paying benefits for retirees. It is expected that benefits
will be paid from the trust when a 40% funding level is reached. Based on this information, we project
that benefits will be financed on a pay as you basis through 2029, then from the trust there forward
(from 2030 on).

Therefore, the expected trust return of 7% is blended with the 20 year Aa bond rate (Source: Fidelity
general obligation municipal bond index) of 3.13%. The blended rate is 5.67%.

Sensitivity of the net OPEB liability to changes in the discount rates: The following presents the net
OPEB liability, as well as what the net OPEB liability would be if it were calculated using a discount
rate that is 1% lower (4.67%) or 1% higher (6.67%) than the current discount rate:

Discount Rate Discount Rate Discount Rate
at 4.67% 5.67% at6.67%
Net OPEB Liability 23,806,761 21,661,558 19,789,477
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Sensitivity of the net OPEB liability to changes in the healthcare cost trend rates: The following
presents the net OPEB liability, as well as what the net OPEB liability would be if it were calculated
using healthcare cost trend rates that are 1% lower (6% decreasing to 3.5%) or 1% higher (8%

decreasing to 5.5%) than the current healthcare cost trend rates:
Healthcare Cost

1% Decrease Trend Rates 1% Increase
(6% decreasing (7% decreasing (8% decreasing
10 3.5% t04.5% t05.5%
Net OPEB Liability 19,731,712 21,661,558 23,896,679

OPEB Expense and Deferred Outflows of Resources and Deferred Inflows of Resources Related to
OPEB. As of June 30, 2019, the County reported deferred outflows of resources and deferred inflows
of resources related to OPEB from the following sources:

Deferred Outflows Deferred Inflows
of Resources of Resources
Differences between expected and actual
experience

Change of assumptions (442,250)
Net difference between projected and

actual earnings on plan

investments 66,974
Total $ 66,974 $ (442,250)

Amounts reported as deferred outflows of resources and deferred inflows of resources related to OPEB

will be recognized in OPEB expense as follows:
Deferred Outflows

(Inflows) of
Resources
Year ended June 30:
2019 S (121,883)
2020 (121,883)
2021 (121,883)
2022 (9,627)
2023
2024 and Thereafter
Total (375,276)

OPEB expense for fiscal year ending June 30, 2019 was $1,421,891.
Payable to OPEB Plan:

There were no contributions payable to the OPEB plan as of June 30, 2019.

C-72



ALLEGANY COUNTY, MARYLAND
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2019

Allegany County Component Units

Board of Education-Component Unit

The Board of Education sponsors a single-employer post-retirement plan which provided a
supplement to retiree health care benefits as well as providing medical benefits including
prescription drug to eligible retired employees. Retirees are eligible for continued membership in
the medical plans provided they have at least 15 year of service. Net OPEB Liability as of June
30, 2019 was $ 12,605,059. For the year ended June 30, 2019 , the Board recognized OPEB
expense of $ 1,192,464. Deferred inflows of resources at year end was $ 33,013 which
represented the difference between actual and expected experience.

Allegany County Library System-Component Unit

Allegany County Library System sponsors a single-employer post-retirement plan which
provides medical and prescription benefits to eligible retirees and their spouses. Eligible persons
include employees with a minimum of thirty years of service or have reached age 60. These
benefits are available until the employee reaches age 65. The retired employee must pay the full
amount of the monthly insurance coverage. The Library’s OPEB expense for the year was $
7,908. Net OPEB liability was $ 103,511 at June 30, 2019. Deferred outflows for FY 19 was $
3,762, of which, $1,601 was for the difference between expected and actual experience and $
2,161 was for changes in assumptions.

LaVale Sanitary Commission-Component Unit

The LaVale Sanitary Commission sponsors a single-employer defined benefit post-retirement
plan which provides medical and prescription benefits to eligible retirees and their spouses.
Employees and their spouses are eligible for benefits after the employee has twenty years of
service and has attained age 60. Health insurance benefits are paid 100% by the Commission
until the employee and spouse are eligible for Medicare. When the retired employee becomes
eligible for Medicare, the retiree can elect to be covered under a Medicare supplemental plan and
would be responsible for paying 50% of the spouses’ premium. When the spouse becomes
eligible for Medicare, the spouse can then elect to be covered under the Medicare supplemental
plan and health insurance benefits are covered 100%. The Commission’s OPEB expense for the
year was $ 198,642. Net OPEB liability was $254,626 at June 30, 2019. Deferred outflows of
resources was recorded at June 30, 2019 in the amount of $ 723,539, of which $ 715,667 was for
the change in assumptions and $7,872 was due to the net difference between projected and actual
earnings on plan investments. Deferred inflows were recorded at $ 2,249,277, of which $
143,259 was due to the difference between expected and actual experience and $ 2,106,018 due
to change in assumptions.

Note 16. Tax Abatements

The County is subject to Enterprise Zone Credits granted by the State of Maryland by authority of

Section 9-103 of the Tax Property Article of the Annotated Code of Maryland. The Enterprise Zone tax
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credit is available to businesses that locate in designated areas of Allegany County and is designed to
spur economic growth in these areas. This real property tax credit is available only for nonresidential
properties located within the Enterprise Zones and is based on growth in property assessment. Personal
property is not included under the Enterprise Zone law. The “base year assessment” is the real property
assessment for the year before any new construction or refurbishing is done. The credit is based on the
increase in the assessment for each of the next 10 years compared to the base-year assessment.

The credit is given on the actual taxes that result from the increase in assessment, using the following
rate schedule:

Percentage of Assessment

Year Increase Credit
1-5 80%
6 70%
7 60%
8 50%
9 40%
10 30%

The State subsequently reimburses the County for 50% of the annual tax credit. The fiscal year 2019
enterprise zone credits amounted to $ 116,172 and the State of Maryland reimbursed the County $
57,861.

In addition, the County also “piggybacks” on to the City of Cumberland’s Historic Preservation tax
credit program as follows:

The City of Cumberland has a Historic Preservation tax program whereas property owners are eligible to
receive property tax credits of up to 10% of properly documented expenses when the existing structure
is renovated or preserved. By authority of Section 9-204 of the Tax Property Article of the Annotated
Code of Maryland, state law provides that a tax credit of up to 5% may be provided for the new
construction costs of architecturally compatible structures and allows a property owner of the program
structure to have the assessed value of the property frozen for up to 10 years at the pre-renovation value.
A property must be a certified historic structure meaning that it must possess one of the following
designations:

Listed individually in the National Register of Historic Places

Listed in a National Register historic or landmark district

Listed in a property or district designated as an historic property or district under local law
d. Included within the boundaries of a certified heritage area

oo

Note 16. Tax Abatements-continued
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The following table is utilized by the City of Cumberland (and therefore Allegany County) to
determine the length of the property tax assessment freeze for approved properties:

Improvement
Cost as
Percentage of Available Tax
Base Exempt
Status of
Assessment Improvement
10% 1 Year
20% 2 Year
30% 2 Year
40% 3 Year
50% 3 Year
60% 4 Year
70% 4 Year
80% 5 Year
90% 6 Year
100% 7 Year
200% 8 Year
300% 9 Year
400% 9 Year
500% 10 Year

The amount of historic tax credit issued by Allegany County for FY 19 was $ 51,760. The
County does not provide for the recapture of abated taxes in the event an abatement recipient
does not fulfill the commitment it makes in return for the tax abatement. Also, Allegany County
grants tax credits to several nonprofit organizations that were named in Section 9-302 of the Tax
Property Article of the Annotated Code of Maryland.

Note 17. Risk Management
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Liability Insurance - The County is exposed to various risks of loss related to torts; theft of, damage to
and destruction of assets; errors and omissions; and natural disasters for which it carries commercial
insurance. The County retains no risk for claims up to the maximum amount of the policy except for
deductible amounts. During the fiscal year and for the three prior fiscal years, the County did not have
any losses exceeding its insurance coverage.

Self-Insured Health Care — Effective January 1, 2009, the County is self-insured for hospitalization and
medical benefits provided to its employees within specified limits. The County pays a third party
administrator a monthly fixed fee for various claim administrative services on a per enrolled employee
basis to administer the plan. The County has established an internal service fund to account for this
activity.

The third-party administrator submits invoices periodically for all processed claims and administrative
fees, and the County issues payment to the third-party administrator, who in turn issues individual
claims checks. To protect itself against significant losses, the County has stop-loss policies in place for
individual participant health care claims in excess of $200,000 per year and aggregate annual participant
claims in excess of $9,567,583.

Third party administrators estimated the non-discounted claims liability reported in the funds at June 30,
2019. It is based on the requirements of Governmental Accounting Standards Board Statement No. 10,
which requires that a liability for unpaid claims costs, including estimates of costs relating to incurred
but not reported claims, be reported. Because actual claims liabilities depend on such complex factors
as inflation, change in legal doctrines and damage awards, the process used in computing claims
liabilities does not necessarily result in an exact amount. Claims liabilities are reevaluated periodically
to take into consideration recently settled claims, the frequency of claims, and other economic and social
factors.

Changes in the balance of claims payable relating to the funds for fiscal year 2019 are as follows:

Balance at July 1, 2017 $ 472,840
Claims and changes in estimates 5,215,908
Claim payments (5,323,796)
Balance at June 30, 2018 $ 364,952
Claims and changes in estimates 6,891,635
Claim payments (6,730,049)
Balance at June 30, 2019 $ 526,538
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Note 18. Pending Claims and Litigation

The County is the defendant in several lawsuits in which plaintiffs are seeking to recover amounts from
the County as a result of alleged damages incurred by those plaintiffs. Although the outcome of these
lawsuits and any other potential proceeding, lawsuit or claim that is pending or threatened are not
presently determinable, it is the opinion of the County’s legal counsel and County management that
resolution of these matters will not have a material effect on the financial condition of the County. At
this time, there are no known claims or judgments due within one year.

Note 19. Contingent Liabilities

The County participates in a number of state and federally assisted grant programs, principal of which
are the U.S. Department of Agriculture, the U.S. Department of Transportation and the U.S. Department
of Housing and Urban Developments economic development and housing assistance grant programs.
Entitlement to the grant proceeds is generally based on compliance with the terms and conditions of the
grant agreements and applicable regulations, including expenditure of the resources for eligible
purposes. These programs are subject to program compliance audits by the grantors or their
representatives. The audits of these programs for and including the year ended June 30, 2019 may not
have been concluded.

Allegany County has borrowed funds on behalf of the LaVale Sanitary District for the purpose of
improvements to sewer and water lines and construction of a water treatment plant and water reservoir.
The LaVale Sanitary District is responsible for the debt service payments and the County has never been
called upon to make any of the direct payments of the conduit debt. As of June 30, 2019, such debt
includes loans with the U.S. Department of Agriculture of $4,084,027.

The State of Maryland’s Department of the Environment and Allegany County has entered an agreement
setting a timetable for fixing the County's combined sewer and storm water system overflow problem.
The cost associated with correcting the problem cannot be reasonably estimated. However those costs
will likely be spread over an extended period of years and will be borne by the users of the sewer
systems.

Note 20. Related Party

The Willowbrook Health Center Condominium (the Association) is a statutory condominium association
organized for the purposes of operating and maintaining the common property of the Willowbrook
Health Center Condominium. The Willowbrook Health Center Condominium consists of four units
occupying a site of approximately 4.6 acres located in Cumberland, MD. The Condominium is jointly
owned by the Allegany County Commissioners at 46.7 percent and the Western Maryland Health
System at 53.3 percent. During FY 19, Allegany County paid $ 266,610 in fees to the Willowbrook
Health Center Condominium. Of this amount, $ 4,929 is included in accounts payable at year-end.

Note 21. Evaluation of Subsequent Events

The County has evaluated, for possible financial statement disclosures, subsequent events through
January 23, 2020, the date which the financial statements were available to be issued, and has
determined there were no such events.
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LOSAP-SCHEDTALE OF CHANGES IN NET PENSION LIABILITY AND RELATED RATION

Last Tes Flscal Years *
2019 2018 2017
Toul Met fennion Lality
Service Cort 352,003 308,176 150,810
Trrterent 104,059 THITS 71664
Changes in Bentfit terms
Difforences betwern axpeeted and
wotugl experipncn {105,205) 4,19 1
Chenges in asmcmpinemd, thohding
discount i 384,551 246393 (31517}
Benefil payments wad expenges [6,620) (7270 (5,830)
Hel Chaage in toinl penncn Liability 678,788 624214 264,339
Total Mel Penaron Liability-beginning 1.304,316 1180542 1 886,203
Total Mit Pensica Labalicy-ending 3,403 504 2804816 2,180,542

No covered puymli-plan owrmbery ax¢ all volaiver fre Kghier,
*Thig schedule is designod o present infoeomation for a 10 your poriod heginnisg FY 17, Undil a G 10 year mend s compiled, the County
will b presenting infrmation maly fir them years for witich isfrmetion 1 evedulble.

MARYLAND STATE RETIREMENT
SCHEDULE OF COUNTY'S PROPORTIONATE SHARE OF THE NET FENSION LIABILITY

Comty'y Comty's Covztys share Plan fducizy
Proporticn ofthe  Propearriion of tha Crcntry's of pat pension ool panition as
Yeor Eoded DM penLh BR) penig Covered Liability (mated) 2% of total

10-Ten Liability tibility (asnet) Payroll na%ofpyroll peasion abiltly
2045 6.10% $10,872,378 14,004,266 77.64% 69.53%
2018 5.98%% 14,514,993 13,955.828 103.98% 58.78%
m7 5E5% 14,160,228 15,1 09,085 105.96% 55.T9%
2018 631% 13,774 921 15,410,091 #935% 89.3R%
2019 835% 17523,111 14,69 609 i19.26% T1,18%

Thia schexlole is presorted 1o Lkasirate e cl to sbow the infi ion G 10 yours. 2015 is the frst yewr (nformation is wvaihble

MARYLAND STATE RETIREMENT ECHEDULE OF COUNTY'S CONTRIBUTIONS

Conteltnziomns Crxzrrfbctioms
C by fativz in Courty's = %of
Your Ended qeired C Ty Cantribation Crovered covered

A0-Jun it Rerq {bati Defioicncy Payroll payroll )
2015 1472135 $14T2,135 - 13,959,528 1059
2016 1,334,258 1,334,268 15,109,085 .5%
2017 1,338,202 1338202 15410092 T61%
-0 1,465 400 1,665,400 14,693,609 11.33%
1] 1,781,734 1,761,734 16,854,720 10.76%

This echeddule in proscetzd 1 iThugtrmne the requirement 1o show e information for 10y 2015 is the et yew inforestion is evsdable

D3



Allegany Counpty
Required Supplementery Information

Schedule of Changes in the County’s Net Other Post Ketirement
Beneflis Liability end Related Ratlos-Last Ten Fiscal Years

rY 19 FY 14 FY 17

Total OPED Llabnlity

Service Cost 383,269 372,106 361,268

lieresl 1,345,895 1275326 1,250,997

Chope in beefit eras

Differences betwesn cxpecied nod aclual experieace

Chemges in agmumptions, inchuding discoom rate {103,054) (599,670

Benefil paymeots (1,167,028} (1,090,895) (1,235,135)
Net Change in toted OFEP Listdlity 459,082 {43,142) 371080
Total OPFR Labiliry-begitmiryg 24,140,377 24,183,719 23,806,639
Total OPEB Lability-cnding 24,599,659 24,140,577 24,183,719
Plm fisdhuciary nct posiion

Contribtions-employer 1,167,028 1,099,055 1,162,098

Contributions-member 102,656 85,712 80,491

Net kovestment inconre 14t 265 47820 195770

Benefit payments (1,269,804) (1,277,607 {1,23%,135}

Adminitrative eupensay (10,803) 10,6353 {17 453)
Wet clengr in plan Rduciary mm positina 130,483 145,143 195,769
Pl fluriory net peaition-beginning 2,807,618 2662273 2466504
Plan fiduciary act position-ending 2,938,101 2,807,618 2662273
Net OFEB linbility begimming 21,332,959 21,521 446 23 340,135
et OPER Yihility ending 21,661,558 21,332,958 21,521,446
Fidueiary net poaitina a5 8 percenmpe of wial OPEB hiebiliry 11.90% i1.80% 1.01%
Cavered employes poyroll 30,354,264 14,693,600 16,680,326
Nei OFEB Linhility as & percendage of covened pryrll 106% 145% 1%
Schedute of the County's Other Post Retiremsext Benet iz Contributions-Last Tex: Fiscal Yeary ¥
Actarially deterrained contribution 1,351,412 1,312,050 £,275,835
Contribations in relation o the srtuarislly determined comribations 1,167,028 1,099,055 981,229
Contribtition deficiency (exress) 184,9H 212,995 292,606
County's covered-cmployas paymll 20,354,264 14,693 609 16,480,326
Comtrflations sy procentage of covered-emploves payroll 5.70% 7500 5,905
Schedule of the Connty's Other Post Employment Begefits Investment Returns-Lant 0 Fiscal Yrs
Amnual moncy-weighted mte of retum, nel of investmenl expense 5.045% 3.56% T64%

*This schadule is desipned to prese information for 8 10 year period hepiming with fiacal yeer 2017
Until & full 10 year tvend is compiled the County will be presonling informetios only for those years for
which information is sveilable,
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Note 1: LOSAP Pension Information

Actuarial Assumptions

The total pension liability in the Jamuary 1, 2018 actuarial valeation was determined nsing the following
actuarial assumptions, epplied to ail periods inlcuded in the measurement:

Fiscal Year End
Measurement Date
Axmual Discount Rate

Annual salary increases
Assumed retirement Age
Mortality

Actaria] Cost Method
Amortization Method
Form of Benefit

Changes in assumptions

Assels accumulated in trust

Tune 30, 2019

December 31, 2018

3.71%-based on 20 year AA general bond rate st 12/31/18. The projection of
cash flows used to determine the discount rate assumed that contributions
from the employer will be made at contractually required rates

(actuarially determined)

Does not apply

First Eligible

Mortality rates ere based on RP 2000 projected to 2030,

Entry Age Normal

Level Percentage of Payroll, Closed

Monthly benefits at a rate of $7 multiplied by the years of service, max $ 105
No changes in benefits during FY 19

Discount rate increased from 3.31% in FY 18 t03.71% in FY 19

Monality changed from 3 yr setback to RP2000 projected to 2030.

None

Note 2: Other Post Employment Benefits Information

Actuarial Assumptions

The total OPEB liability in the June 30, 2017 actarial valnation was determined using the following ectueriai
assumptions, applied o all periods inlcuded in the measurement:

Fiscal Year End
Measurement Dale
Axnmual Discount Rate

Annual salary increases
Mortality

Actuarial Cost Method
Amortization Method
Investrnent Rate of Return
Health Care trend rate

Changes in assumptions

June 30, 2019

June 30, 2019

5.67%-the expected trust return of 7% is blended with the 20 year Aa bond
rate (Source: Fidelity general obligation pumicipal bond index) of 3.13%
3%

RF 2000 gender-specific projected lo 2027 with scale BB, for disabled
mortality RP2000 disabled gender-specific projected to 2027 with scale BB
Entry Age

Level percentage of pay

7% net of investment expense and including inflation

7% for 2019, reduced hinearly to an ultimate rate of 4.5% in 2022
Discount rate increased from 5.62% n FY 18 10 5.67% in FY 19

Note 3; State of Marylsnd Penslon Information

Changes in assurptions:
Inflation assumption
Wage inflation assumption
Salery increases
Discount Rate/Investment Rate
Change in Benefit Terms
Change in Size/Composition
of Population

Changed from 2.65% 1o 2.60%

Changed from 3.15% to 3.10%

Changed from 3.15% 10 9.15% t0 3.10 t0 9.10%
Changed from 7.5% to 7.45%

No change during the fiscal year

No significant change during the fiscal year
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GENERAL FUND
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Variance with
Final Budget -
Budgeted Amounts Actual Positive
Original Final Amonnt (Negative
REVENLES
Taxes:
Propesty Taxes:
Real and personal property S 40903459 40,903,459 41,025,349 122,650
Paymaeuls in liew of axes:
Coal companies 15,000 15,000 135,386 120,386
Housing Authorities 45,000 45,000 50,298 5238
Rocky Gap 295,000 255 000 293 000 -
DNR 1,345,084 1,345,084 1,345,084 -
Interesi on Delinguent taxes 1,100,000 1,100,000 1,038,637 (61,363)
Sub~tota]l 43,703,543 43,703,543 43,889,854 186,351
Less:
Prompt peyroest discounis 181,000 181,000 179,026 1,974
Deferred revenues 330,000 350,000 {262,541) 512,541
Indusirial exemptions 150,000 150,000 147,396 2,604
Enterprise zone exemplions 140,000 140,000 116,172 23,828
Residemtial development 1ax credit 14,103 (14,103)
Tax increment financing 15,000 15,000 26,945 (11,985)
Historic tax credit 37500 37,500 51,759 {14,259}
PILOT abateminl 11,400 11,4 17,465 (6,065)
Sub-total 884,900 884,900 290,365 594,535
Total Mei Property Texes 42,818,643 42 818,643 41,599,529 780,886
Incomi Taxes 26,149,213 26,149,213 28,388,310 2,239,157
Other Local Taxes:
Hotclmoted tax 1,150,000 1,150,000 1,070,974 (79,026}
Admissions 240,000 240,000 242,888 2,823
Recordation 1,400,000 1,400,000 1,215,554 {184,446)
211 Fees 390,000 390,000 349,048 (40,952)
Trailer court 62,000 52,000 62,564 064
Traosfer tax 475,000 475,000 503,233 30,233
Highway users taxes 989,924 989,924 1,001,551 11,627
Taotal Loca Taxes 4,706,924 4,706,924 4448212 {258,712)
Total Taxes 73,674,780 73,674,780 76,436,111 2,761,331
Licenses and Permits
Alcoholic beverage licenses 96,000 94,000 97478 1,478
Amusement Beenses 3,500 3,500 2,185 (1,315)
Traders licenses 95,000 95,000 89,346 (5,654)
Building pormits 35,000 35,000 27,757 (7.243)
Marriage licenses 4,500 4,500 3870 {4830)
Cable franchise fees 440,000 440,000 426574 (13,426)
Sediment control permits 25,000 25,000 73,353 48,353
Tolal Licenses and Permits 599,000 699,000 720,563 21,563
Contismed




REVENUES (Continned):

ALLEGANY CDUNTY, MARYLAND
BUDGETARY COMPARISON SCHEDULE

GENERAL FUND

FOR THE YEAR ENDED JUNE 30, 2019

Intergovernmental:
Federal Ponds:
Homelend security graml
Civil defense
FEMA gram
MTA Transpertation planning
Emergency sclutions program
Health & Human Services Grant
Masters program
Medicare-Ambulmmce Foes
Medicaid-Ambulance Fees
Paymeats in licu of property taxes
Sub~total Federnl fimds

State Punds:

Public Health
Police protection
State 911 gram
St transportation plamming
Dept of Natural Resources
Drug Court Coordinator
Conservation aid salary
Program Open Space gremt
Disparity grant
State Jury Reimbursement
Tourism grant
Govamnors Office of Crime Conirol
Family Supporl Services
Misccllaneous

Sub-todal State Punda

Other Intergovernmental:
Other agencies
Sub-total Other Interpovammental:

Total Interpovernmental

Variance with
Final Budget -
Budge_ted Amounis Actual Pogitive
Original Final Amount (Negative)
45000 145,000 304,359 159,359
83,441 83,441 66,596 {16,845)
8,750 8,750 21,580 B2,B30
23244 83,244 49,468 (33,776)
125,000 125,000 32,838 (92,162)
41,728 41,728 36,117 (5,611}
306,635 306,635
40,903 40,903
8,000 8,000 8,532 532
495,163 495,163 937,028 441 865
14,000 14,000 14,552 552
218,193 218,193 247,197 25004
2,000 2,000 2,150 150
10,406 10,406 6,183 (4.223)
225,000 225,000 - {225,000)
54,131 54,131
31,003 31,003 31,313 310
583,857 583,857 276,159 (307,698}
£.930,611 8,930,611 8,930,611 -
50,000 50,000 34,290 (£5,710)
30,000 30,000 57517 27,517
1,156 1,156
202,632 202,632 208,615 5983
72,000 72,000 126,349 54,349
10,369,702 10,369,702 9,950,223 (3194719)
179,826 179,826 975,797 795,971
179,826 179,826 975,797 795,971
11,044,691 11,044,651 11,903,048 85857
Continued
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ALLEGANY COUNTY, MARYLAND
BUDGETARY COMPARISON SCHEDULE

GENERAL FUND

FOR THE YEAR ENDED JUNE 30, 201%

Yariznce with
Final Budpet -
Budgeted Amounis Aclual Positive
Original Final Amount {Negative)
REVENUES (Continued)
Servicg Charges:
General governroent charges:
Stale civil process 50,000 50,000 45,195 (4,805)
Plans & specifications 5,000 5,000 1,645 (3,355)
Regulation & Maps 1,857 1,857
Tax yale fees 30,000 30,000 19413 (10,587)
Election filing fees 25 25
Security interest filing fee -
License application fees B, 400 8400 8,550 150
Liquor License transfor fee 3,600 3,600 5,230 1,630
Bay restoration collection fee 5,000 5,000 {5,000}
Health ks Admdn fee 230 250 278 23
Oxher peneral government sexvice charges 6,300 6,300 900 {5.400)
Tourism promotion charges 20,000 20,000 47,250 27,230
Collection fecs-special areas 60,000 60,000 62,542 2,582
Liquor Livense Collection fee 3,600 3,600 1,581 (19)
Hoiwcl/Motet collection fe 22,500 22,500 25,198 2,698
Partial payment fec 1,750 1,750 2,29 546
Engineering fecs 40,000 40,000 11,841 (28,159}
Indirect cost allocation 629,317 620,317 3,858 (620,459)
Sub-total genersl government charges 885,717 BRS. 717 244 699 (641,018)
Public safety charges:
Police protection charges 50,000 50,000 81,587 31,587
Zoning Admin Fee 400 400 (400)
Boarding stale priscners 25,000 25,000 85,580 60,580
Boarding fedemi prisoncrs 50,000 50,600 634,119 584,119
Commmity sarvice fee 22,000 22,000 10,927 (11,073)
Home detention fer 35,000 35,000 28,453 {6,547)
Wark Release Feex 4,096 4,096
fnmate Medical Copay 4,000 4,000 5934 194
Building Inspection fees 15,000 15,000 11,389 (3,611)
CPR Training Fets 12,942 12,542
Ambulance Subscription Fees 37322 17522
Ambubince fees 760,000 760,000 589,180 (170,820}
Sub-toted public safety charges 961,400 961 400 1,501,529 540,129
Senitation mmd Waste Removal:
Landfill focs 192,000 192,600 252,216 60,236
Recycling fees 80,000 £0,000 147,448 67,448
Recycled material sales 15,000 15,000 18,474 3474
Sub-total Sanitation and Wasie 287,000 287,000 418,158 131,158
Comtinued




ALLEGANY COUNTY, MARYLAND
BUDGETARY COMPARISON SCHEDULE
GENERAL FUND
FOR THE YEAR ENDED JUNE 30, 2019

Variance with
Final Budgct -
Budgeted Amounis Actual Positive
Original Final Amount (Negative)
REVENUES (Continued):
Savice contivuel);
Public service coterprises:

Uppar Potoma: River Commission 341,148 341,148 340,700 (448)
Roed closing fees {448}
Sub-total public service charges 341,148 343,148 340,700 (896)
Total Service Charges T A6 15, 03, - /I3

- d . . i
Circuit court fines 7,000 7,000 5,094 {1,906)

Contraband seinmes -

Liquor violation fines 9,000 9,000 9300 380
Zoning Fnes 4,000 4,000 300 (3,700)
Fines and finfeitures 10,000 19,00 {4,750) (14,730)
Total Fines end Forfeitures 30,000 34,000 9,944 {20,056)

Miscellanepus; -

Interest 2672%0 267,250 324,135 56,889

Rents end concassions 367,991 367,991 454,721 86,730

Miscellsncous 20,250 20,250 311,123 290,873

Total Migcellanenus 655,491 655,491 1,089,983 434,492

Total Revenues 88,579,227 88,578,227 92,664,735 4,085,060
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ALLEGANY COUNTY, MARYILAND
BUDGETARY COMPARISON SCHEDULE

GENERAL FUND

FOR THE YEAR ENDED JUNE 3C, 2019

Varieoce wilh
Fingl Budgel -
Budgeted Amounts Actual Positive
EXPENDITURES: Origital Final Amaunt {Negntive}
enerh] ent:
Legislative:
County Commissicners 170,621 170,621 184,952 {14,331)
County Commissioners Office - - - -
Total legixlalive 170,621 170,621 184,952 {14,331}
Judicial:
Family Suppart Services 202,632 202,632 213,536 (10,504)
Alternative dispule resolution 6,403 6,403 6415 {12)
Circuil cour! mesters progmm 63,224 63,224 61,973 1251
Cirtiil coun 377,764 377,764 379,548 {1,784)
Orphans court 65,202 65,202 71,354 (6,152}
Family Law Master 82,748 B2,748 58,359 24,389
State's attorncy 1,569,671 1,569,671 1,595,048 25377
Drug Coordinator - 90,482 (90,442)
Law library 22,000 22,000 22,001 -
Grand and patit juries 74 154 T4 2% 74,020 234
Total Judicial 2463808 2,463,898 2,572,735 (108,837}
Executive:
Administmtor 350,962 350,962 537,303 (186,341}
Elections:
Registration and eleclians 751,509 751,509 691,114 60,695
[inancial Administration;
Fluence Office 698 644 698,644 634,671 63,973
Tax Office 673,837 673,837 352,240 281,597
State Assessmeni Fee 371,869 371,369 12,14 49.765
Accounting Software 378,520 378,520 350,017 28,503
Professional services 75,000 75,000 93,110 (18,110}
Totel Fipenciel Adminisiration 2,197,870 2,197,870 1,792,142 405,728
Legal:
Leyal counsel 219,314 219,814 220,069 (25%)
Ortber legal/professional 153,000 153,000 189,003 (36,003)
Total legal 2814 172L.B)4 409,072 {36,258)
Personne] Administration:
Human Resources department 363,831 363,831 373,937 (10,106)
Humean resources board of appeals 3,445 3,446 3,446
Wellness/Tmployee recognition 10,413 10,413 4,047 6,365
Total personncl edministration 31,650 377,690 377,984 (294)
Planning end Zoping:
Plapning end zoning dcpartment 336,863 136,853 267375 69,488
Land use plamming - - -
Total Planning and Zoming 336,863 336,863 267,375 69,458
Genere} Services:
County Buiiding Meinlenance 1,184 465 1,184,465 1,108,884 75,581
Deta Procesging 406,045 406,045 368,184 37,861
Total penierel services 1,590,510 1,590,510 1,477,068 113,442
Onher general governmeni:
Liquor contro] board 127,73% 127,736 110,604 17112
bsurancs 402,519 402519 436,283 {33, 764)
Employee benefiis 467,500 467 500 75,077 392,423
Post refiranent henefils 557,500 957,50¢ 1,151,311 (193,811)
Total Other Generel Govermmnent 1,555,255 1,955,255 1,173,275 181,580
Totel General Government 10,568,352 10,568,392 10,083,120 485,272
Coatiomed
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ALLEGANY COUNTY, MARYLAND
BUDGETARY COMPARISON SCHEINJLE
GENERAL FUND
FOR THE YEAR ENDED JUNE 30, 2019

Variance with
finel Budged -
Bnd_g,t_xed Ampunm Actual Positive
EXPENDITURES: Original Final Amouni {Negative)
EXPENDITURES (Cantinued):
Public Safety:
Police:
Police Departraent 1,911,473 1,911,473 2,207,093 (295,620
Sheriffy departrent 1,420,720 1,420,720 1,457,013 {36,293}
C3I Unit 13,000 13,000 22,102 (%,102)
Safe Schaol 147,964 147,964 195,122 {42,158)
Taotal Police 3,453,157 3,493 157 3,881,330 {388,173)
Fire and rescue:
Emergency medical services 1,125,560 1,125,560 1,406,488 (280,928)
Frositnog area embulance 1,736,941 1,736,941 2,583,468 {B46,527)
Length of service award 245,000 245,000 49,451 195,549
Voluntcer fire compeanies 1,148,344 1,148,344 1,177,898 (25,554)
Total Pirc 4,255,845 4,255,845 5,217,305 {961, 460)
Correcticm®
County delention center maintenance 204,715 204715 204,027 ARE
County dejention center 7,871,071 7,871,071 8,064,451 (153,390)
Juvenile servioe grant 14,300 14,300 12,682 1,618
Alternative sentencing 201,406 201,406 348,848 (147,442)
Hamie desention grant 182,123 162,123 155388 6,715
Total Correction 8,453,613 8,453,615 3,785,406 (331,791}
Other Protection:
Permits & enforcoment 274,482 274,492 249,923 24559
Emergency Meoagement Agency 328,927 328,927 3712 (8,195}
Loca] emncrgency planniog 15,617 (15,617)
Anima! conirol 375,918 175,918 375,918 -
am 1,562,581 2,562,581 2,941,988 (3719,407)
Hazerdows materials cpemtions 69,513 69,513 51275 14238
Public safiety department 155352 155,352 0223 {46,878)
Domestic preparedness pram 145,000 145,000 287426 (142,426)
Buildng Codes 60,556 60,5586 18,245 2310
Code Enforcement 50,355 50,355 76,638 13717
Transporisiion planning 140,524 140,524 61,893 78,631
Total Other Proteclion 4,203,208 4,203,208 4,638,275 (435,067)
Tatal Public Safety 20,405,425 20,405,825 22,522,316 (2,116,451)
Public Works;
Public Servieea:
Highway depariment 8,536,669 8,536,669 9,747,070 {1,210401)
Adrpart 230,000 230,000 230,000 -
Wiate callection:
Solid waste disposal 420,110 420,110 372,705 47405
Solid weste recycling 196,024 196,024 247,693 {51,669)
UPRC 426,435 426,435 425,875 560
County engincer 1,007,902 1,007,902 941,265 66,637
Total Public Waorks 10,817,140 10,817,140 11,964,608 {1,147 458)

Cantimoed

D-11




ALLEGANY COUNTY, MARYLAND

BUDGETARY COMPARISON SCHEDULE
GENERAL FUND

FOR TUE YEAR ENDED JUNE 30, 2012

Variance with

Final Budpet -
Budgeted Amounis Actual Positive
EXPENDITURES: Origina Finel Amount (Negative)
EXPENDITURES (Coutinued):
eaith and Hospitals:
Brook Building 158,000 158,000 132,435 25,565
Willowhmook Ofhce 311,850 311,850 266,610 45240
Health Depariment supplemental 28,253 28,253 220,209 {191,956)
Westem Maryland Healih Plaoning 10,500 10,500 11,399 (899}
Total Henlh and Hoapitals 508,603 508,603 630,653 {122,050)
Socinl Services:
Mursing Home cosle 185,000 185,000 112,633 72,367
Pauper's turials 1,300 1,300 &50 650
Jiumean Resowres Devel. Comm. 744,946 744,548 744,946
Emergency sohtion progmam 125,000 125,000 32,838 92,182
Chikl abose comdinetor 137,794 137,754 138,434 (640)
Family Crisis Cenler £8,800 £2,800 B8, 800 -
Promoling Safe/Stabls Faraities - - - -
Total Social Services 1,282,840 1,282,848 1,118 301 164,539
Recreation and Culture:
Agricahure Expo 13,000 13,000 13,000
Allegany Coamity Arts Council 35,000 35,000 35,000 -
Allegany County fir 523,203 523,203 586,192 (62,589)
Highland trail operetions 98,163 98,163 116,100 {17,937
Cumberiand Summer Theatre 12,000 12,000 12,000 -
Program Open Spece 583,857 583,857 141,010 442 847
Total Recreation and Culture 1,2653223 1,265,223 503,302 361,921
Con lign of N Resources:
Agricultural Extension Servico 157,952 157,952 157,906 4
Soil coneervation services 148,114 149,114 114,333 34,2801
Gypsy moth control 19,000 19,000 6,000 4000
Tolal Comservation of Natural Resources 317,066 317,066 278,219 38,847
Communi s 1 & Hpusin
Allegany Co. Public Housing Axthority £,000 8,000 8,000 -
Towl Commmumity Development & Housing 8,000 2,000 8,000 -
Scenic reilroad development 140,000 140,000 140,004 -
Tri-County Couneil 40,000 40,000 40,000 -
Tourism departent 42,000 642,000 544,571 97,429
Toll House 2,650 2,650 343 2,307
Thrasher Museum 15,000 15,000 23876 {8,876)
Commubity promotion 14,000 14,000 1,665 3335
Total Economic Developmisnt 853,650 853,450 758,455 94,195
{cantinued)
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ALLEGANY COUNTY, MARYLAND
BUDGETARY COMPARISON SCHEDULE
GENERAL FUND
FOR THE YEAR ENDED JUNE 30, 2019

Varipnce with
Final Budget -
Budgeted Amounts Actual Positive
EXPENDITURES: Original Final Amount (_Nﬂ.ﬁve)
EXPENDITURES (Continued):
Approprietions fo Other Govegmpente] Units:

Grants ip Liew of Taxes 28,704 28,704 28704 -

Health Department 1,462,385 1462385 1,462,385 -

Department of Sociel Services 11,000 11,000 3,616 {23,616)
Toml Appropriations fo Otbar Govl Units: 1,502,089 1,562,089 1,525,705 {23,616)
Migcellaneous:

Miscellancous 140,873 140,873 82,174 58,699
Tolal Miscellzneous 140,873 140,873 92,174 58,699
Payments to Component Units

Allegany Co. Board of Education 30,424,308 30,424,308 30,424,308 -
Allegemy College 7,630,550 7,630,550 7,630,550
Allegany County Librery 956,575 956,975 956,975
Information Technelogy 188,456 188,456 145,424 43,032
Total paymens 1o componcat units 39,200,289 39,200,289 39,157 257 43,032
Totel Expendimresy 86,869,950 865,869,990 89,033,110 {2,163,120)
Excess (deficiency) of rovenuss
over (under) expendilures 1,709,237 1,709,237 3,631 625 6,248,180
OTHER FINANCING SOURCES (USES)
Unexpepded balance - prior yeary 1,571,396 1,571,596 - {1,571,596)
Ttansfery In from other funda:
Transfers from spegial revenwe funds 156,988 156,988 - {156,938}
Transfors from Debt Service Fand -
Tranefers from enterprise fiods 28,608 28,608 72,811 (5,797}
Tota} Tranafers In 185,596 185,596 22,811 {162,785)
Onerating Tnsfers 1o Other Funds:
Special revenoe funds:
Trangit Fund (458,279) (458,279) {320,184) 138,095
Housing & Section B fund -
Nareoties Task Force -
Geming fund -
RBF . -
Deht service Fund:
Frum Genezal government (2,501,368) (2,901,365) {2,857,406) 33,960
From Bureaw of Palice

Capital Projects Fund
Pay-Gio Fund (25,000} (24,000)
Capital Projects Fund

Enterprise fimds:

Allconst (25,000} (25,000) 25,000
Sanitary fond/ Water fund (91,784) {91,784} (105,557) (13,773

Totel operating transfers o other fands (3.476,429) {3,476,429) (3,318,147) 158,282

Sals of capital agsets 10,000 10,000 40,020 30,020
Total Other Finencing Sources and Uses (1,709,237) (1,709,237) {3,235,316) {1.546,079)
Excess (deficiency) of reveaues and olher

[nancing sources over cxpenditares and

ather financing vses b - ¥ - 376309 § 4,702,103
Fund balance, beginning 5244740
Fund balance, ending $ 7 351,19
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ALLEGANY COUNTY, MARYLAND

BUDGETARY COMPARISON SCHEDULE

REVOLYING BUILDING FUND SPECIAL REVENUE FUND

FOR THE YEAR ENDED JUNE 31, 2019

Veriance with
Final Budget -
Budgeted Ammounts Actual Positive
Omginal Final Asmount {Negative)
REVENTUES:
Miscellanoons 3,139,083 § 1,139,083 8 3372457 233,374
State Grants 104,085 104,085
Total Reveaues 3,139,083 3,139,083 3,476,542 337,459
EXPENDITURES
FEeonomic developmaent 11,307,421 11307421 3,076,415 §,231,00&
‘Total Expendihmres 11,307 421 11,30742% 3076415 8,231,006
Excess (deficiency) of revenues
over (under) expenditures (8,168,338) (8,166,338) 400,127 8,568 465
OTHER FINANCING SOURCES AND USES:
Unexpended belanee - prior years 8,369,138 £369,138 {8,369,138)
Transfers (o olber fimds {200,800) (200,800} (1,058,516) (857,716)
Sale of Assels 18,925 18,925
Total Other Financing Sources and Uses 8,168,338 8,168,338 (1,03%9,591) 9,207,929}
Net change i fund balances - 8 - {639,454) (639,464)
Fund balance, beginping 9,915,280
Fund balance, ending - 5275816
]
Notes to Requlred Supplemestary Information
June 32, 2019
Budgetary Basis

Annual bsdgets ere sdopted for the General end all Special Revenue Funds which inelude the major funds presented in the
Required Supplementary Information. All govenunentsl fund budgets are adopted on & basis consistent with pemerally
accepted accounting principles (GAAP), Encombrances end approprintions generally lapse at year-end and are treated as
expendilures in the year the lisbility is incureed.

D-14



COMBINING & INDIVIDUAL
FUND FINANCIAL

STATEMENTS
&

SCHEDULES






NONMAJOR GOVERNMENTAL FUNDS

Special Revenue Funds

Special revemme funds are used to account for the proceeds of specific revenue sources that are legally
restricted for specific purposes.

Coal Heaul Roads Fund - this find accounts for taxes levied on mined coal which are locally restricted for repairing
those roads used in transporting coal.

Transit Fond - the Transit Fund accounts for the operation of a public transit system. The primary sources of
revenues are federal and state grants.

CDBG Fund - this fund accounts for revenues from the federal Department of Housing and Urban Development.
These revennes are restricted to accomplish the various objectives of CDBG programs.

Block Grant Program Income Fund - program income from Community Development Block Grants which are
restricted to specific programs are recorded in this fund.

Community Development and Housing - this fund accounts for federal grants restricted for low income housing
programs as well as various other state and federal housing programs administered by the County.

Gaming Fund - this fund reports paper gaming revenues and their support of County fire companies and
public education.

Drug Task Force Fund - this fund accounts for federal and state grants and local seizure revenues that are used
to prevent the distribution and manufacture of illegal drugs.

Sheriff Narcotics Task Force Fund - this fund accounts for expenditures needed in order to prevent the
distribution and manufacture of illegal drugs. Funded with fees such as impound fees and towing fecs.

State Fire and Rescue Fund - this fund accounts for the receipt and distribution of State Section 508 finds
to the various County fire and rescue organizations.

Rocky Gap Slots Revenue Fund-this fund accounts for the receipt of slots reverue from the Rocky Gap
Casino and the distribution of funds to various agencies.

Debt Service Fund
The Debt Service Fund is used to account for the accurmlation of resources and payment of general
obligation bond principal and interest from governmental resources.
Capital Projects Funds

The Capital Projects Fund is used to account for capital projects primarily funded by grants and other
external sources.

The PAYGO (Pay-As-You-Go) Capital Project Fund is used to segregate resources for future capital
projects and is funded by transfers from the general fund and other sources.



ALLEGANY COUNTY, MARYLAND

COMBINING BALANCE SHEET
NONMASOR GOVERNMENTAL FUNDS
JUNE 30, 2019
Special Revenue Funds o
Coal Commupity Block Grani  Community Drg
Haul Development Program Developmem Task Sheoifl
Roads Trensit .  Block Gramt [ncome & Housing Force Nancotics Gaming
ASSETS: Fund Fund Fund Fund Fund "~ Fund Task Force Fund
Cash $ - 8 i50 § - 3 - % - % 1,000 3 -
Cash - restricted 29,642 -
Investments 719,815 - - 104,220 8,500
Invesiments-restricted
Rereivables
Noles and loany 206,364 - - -
Onher 245017 . - 20,988
Due from other funds - 9,739 92,791 135,328 444 400 56,564 789,383
Invemary - 39,977 - - - - - -
Tolal Assets 75815 289,144 9,739 209,155 164,970 549,620 65,064 810,371
LIARILITIES: )
Accoumts payeble 132,525 11,905 82,162 11,213 5,259 658
Accrued payzoll 18,73% 877 2,426
Accrued peyroll fringe - 9,147 68 T0
Due to other funds 488,877 245,353 - - - - .
Amounts held in eacrow - - - - 82,808 378,784 30,450
Unavailable revenue - - 206,365 - - - -
Toatal Liabilities 621,402 289,144 - 206,365 164,970 350,942 35749 3,804
DEFERRED INFLOWS of RESOURCES:
Grant Retmbursement nol Available -
Total Deferred Inflows of Resources - - - - - - - -
FUND BALANCES
Noonspendeble 35,977 - - - - - -
Restricted 158,413 - 9,739 92,790 . 158,678 25,315 -
Commitied - - - - . 806,567
Aspigned - - - - - .
Unsassigoed - (39,977} - - - - - -
Total Fund Belances 158,413 - 9.739 92,750 - 158,678 29,315 806,567

Tolal Liabilities, defared inflows of
resources end fund balances § 779815 § 285,144 § 9739 § 299155 § 164970 § 549620 § 65,064 § 810,371

————— ———— i e e . e P e S———— e,  S————




ALLEGANY COUNTY, MARYLAND
COMBINING BALANCE SHEET
NONMAJOR GOVERNMENTAL FLUNDS

JUNE 30, 2019
Specisl Revepue Funds Decht Servicc Capital Project Fuads
State Fire, PAYGO Totel Total
Rescue & Rocky Gap Deht Cepital Capital Capital Nommaior
Public Safcty  Slots Revenne Service Proyject Project Projects Governmental
Tund Fund Total Fund Fund Fund Funds TFunds
5 - 3 1,150 $ $ - b 3 3 1150
29,642 - - 29,642
320,730 1,213,265 1,600,796 1,600,756 2,814,061
206,264 - - 206,364
5,546 201,351 476,902 1,139,344 1,743 1,141,087 1,617,989
406,956 1,174,771 3,109,932 3,100,932
- 36,917 - - - - 35,977
733§32 1,376,122 5!0‘?7!232 - 1,139 1,602,538 2,741,883 7,818,115
9,057 066,307 1,218,086 315,360 71,129 386,489 1,604,575
- 22,042 - 1,198 1,198 23,240
9,035 - 109 - 109 10,044
748,230 355,364 99,847 142,109 241,956 1,335,550
492,082 - - - 492,082
- 206,365 - 441,008 - 441,008 647,373
8,057 966,307 2,686,740 355,364 857,522 213,238 1,070,760 4,112 384
- 1,088,106 - 1,088,106 1,088 106
~ - - - 1,088,106 - 1,088,106 1,088,106
- 39,977 39977
725,175 1,174,110 1,174,110
- 409,815 1.216,382 - 1,216,382
- 1,389,301 1,389,301 1,389,301
- - (39,977 (355,364) (86,284} - (806,284) (1,201,635)
725175 409,815 2,390,452 {355,364) (806,284) 1,389,301 583,017 2,618,145
3 733232 % 1!3?65122 $§ 50971232 % - 1,139.344  § 1,602,539 $ 2741883  § 7819115

E-3







ALLEGANY COUNTY, MARYLAND

COMBINING STATEMENT OF REVENUES, EXPENDITURES, AND CHEANGES IN FUND BALANCES
NONMAJOR GOYERNMENTAL FUNDS

FOR THE YEAR ENDED JUNE 34, 2419

Sacial Revenue Funda — Debt Serviee Capitsl Project Fands —
State Fire, Tatel PAYGOD Total Tolal
Rescue & Rocky Gep Special Debt Caepital Capitat Capital Nonmajor
Public Safety  Slots Revenue Reveoue Service Praject Projext Projects Governmentz]
Fund Fund Funds Fund Fund Fund Funds Funds
3 - 3 537983 3 - § - 8 537,983
- 2,088,500 - 2,088,500
333,720 2,398,040 3,196,740 357,663 357,668 3,554,408
389,252 - 40,320 40,320 429,572
- 133,039 . 133,038
6,892 22,282 - 13,007 33,007 55,289
116332 223 615 - 11,238 11,238 234 853
456,944 2,398,040 6,591,411 - 397,988 44 245 442,233 7,033,644
- 316,000 465,444 - - 465,444
425,305 1,230,877 1,883,503 1,883,503
1,753,197 1,753,197
983,180 - 983,180
360,000 360,000 360,000
- 2,312,554 - 2,312,554
- 736,206 736,306
; 21,254 21,254 21,254
28,808 5,942 93,995 99,937 128,745
644,883 1,929,531 110,338 2,039,865 2,684,752
200,000 200,000 143,875 726,251 870,126 1,070,126
- 150,191 150,191 150,191
425305 2,106,877 6,319,015 31,048,860 2,100,602 1,080,775 3,181,377 12,545,352
31,639 291,163 272,396 (3,48,860) (1,702,614) (1,036,530) (2,739,144) {5,515,608)
320,183 3,048,860 1,275,582 226,842 1,502,424 4,871,467
{169,000} (160,000} - {8,570) (17.042) (25,612) {185,612)
- - 43,605 - - - - 43,605
- (160,000) 203,788 3,048,860 1,267,012 209,800 1,476,812 4,725 460
31,639 131,163 476,184 (425,602) (826,730) (1,262,332) (786,148)
693,536 278,652 1,514,308 (355,364) (370,682) 2,216,031 1,845,349 3,404,283

3 725!l?5 £ 409815 % 2350492 § (355364) 3 {806284) § 1385301

b3 583,017

§ 2618145

-
_——————
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NONMAJOR ENTERPRISE FUNDS

Enterprise Funds

Enterprise funds are used when debt is backed solely by fees or charges, or there is a legal requirement o
recover costs through fees or charpes or a policy decision has been made to recover costs of providing
services through vser fees.

Allconet II Fund - this fund is used to account for the assets and operations of the second phase of the
Allegany County high speed internet network which provides the infrastructure to connect the private and
public sector to broadband/wideband technologies.

County Loan Fund - this fund accounts for the loan activity between the County, various agencies and
the community. It also includes loans to the County's enterprise funds.
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ALLEGANY COUNTY, MARYLAND
COMBINING STATEMENT OF NET POSITION
PROPRIETARY FUND TYPE - NON-MAJOR ENTERFPRISE FIINDS

June 30, 2019
Allegany
County
Loap
ASSETS Allennet [T Fund Total
Current Assets:
Cash:
Cash $ s $
Recaivables:
Accounts (ncl) 13,353 13,353
Other 25,750 135,537 161,287
Dug from other funds I 601,807 971,017
Miscellancous arsels -
Total current BESCTS 414,373 737,144 L151,117
Non-currenl Assets:
Advances tn ofher fimdda - 235,243 235,243
Capital assets subject
0 deprecistion 4,646,461 - 4,646,461
Accnmulated depreciation (4,364,606) - (4,364,606}
Tetal noncurrent asseis 281,855 235243 517,098
Totel Assets 696,228 572,537 1,668,815
LIARTLITIES
Current Liabdlities:
Arcounis payahie 624 624
Doe to other fmds .
Miscellaneons Linbilities -
Total eurrent Habilities a4 £24
Noncusrenl Lisbilities:
Long tcrm debt:
Compensater] absences -
Total nopoarrent lishilities - -
Total Liabilities 824 - 624
NET POSITION
Net investment in capital assets 281,855 281,855
Unrestricted 4i3,749 972,587 1,386,336
Totmnl Net Position 5 695,604 5 972,587 S 1,668,191
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ALLEGANY COUNTY, MARYLAND

COMBINING STATEMENT OF REVENUES, EXPENSES AND CHANGES IN FUND NET POSITION

PROPRIETARY FUND TYPK - NON-MAJOR ENTERPRISE FUNDS
FOR THE YEAR ENDED JUNE 30, 2019

Allcgamy
County
Loan

OPERATING REVENUES: Albennet IT Fund Totzl

Servic charges 44,187 - 44,187
Total opereding Revenues 44,187 44,187
OPERATING EXPENSES:

Rent Expense 4,932 4932

Utilities 6,338 6338

Repairs & maintenance 36,104 36,104

Professional services 486 486

Meterials and supplies - -

Inmmance 1,560 1,560

Miscell mnecus -

Depreciation 118,358 - 118,358
Total vperading oxpenscs 167,778 - 167,778
Opetating Hueome (Logs) (123,591) - {123,591)
NON: BEY.

Interest income 108 - 108

(her income {expenss) - -
Total non-operaling revenue (expenses) 108 - 108
Income (Loss) before contributions

and tranafes {123,483) . {123,483}

Federal grants -

Qther agency grants -

Transfer in -

Transfer out : (22,811) @811
Change in nal position (123,433) 22,811) (146,294}
Total ool pogition - beginning 815,087 995,398 1,814,485
Total net position - ending 3 595,604 3 972587 ¥ 1,668,191

—_—

E-11




ALLEGANY COUNTY, MARYLAND
COMBINING STATEMENT OF CASH FLOWS
FROPRIETARY FUND TYPE - NON-MAFOR ENTERPRISE FUNDS
FOR THEX YEAR ENDED JUNE 30, 201¢

Allegauy
County

Cach flows from operating activities: Alfconct I Fund

Total

Cash reeeived friom cuslomens § 40,259 b3 21217
Cagh payments for poods and scrvices 49,161}
Onher operating revemes

§

&1,476
(49,151)

Wet cash provided by operating
activities (8,902) 21217

12,315

we [rom p tal Naaoncing actvities:
Advances frotn other funds 49,280 {2,601)
Advances o other funds (40,495) 4,195
Transfers fiom other fimds
Tranafers o other funds - (22,811)

46,688
(36,000)

(12.811)

MNet cash provided by noncapital
financing activities 8,794 21217

(12,423)

ath g from capitel relted fineneing sctvities:
Acquisition and construction
of capitul masels
Grant RevenuefOther egency revenue -

Na cash uged for capital end related
financing activitics

Cash flows from investing scilvities:

Purchase of invesimens -
Sale of invegtments .
Inlerest on investments 108 -

108

Nel cash nsed in mvesting activities 108

108

Net increase (deoease) in cesh
Cash et begtinming of the year

Cash &1 cd of yeer 5 - 3 -
==

Reconcilla; fe i me to sel cnth ed by operefs. ities:
Optaating income (loss) $ (123,591 §

{123,591)

Adjustments to reconcile operating income o
net cash provided by opetating achivides:
Deprociation 118,358
Provision for mecoliectible sccounts - -
Chenge i asacts & Nabilitics:
(Increaar) decrease in reccivables {3,928) 21,217
(Increase} decrease in prepaids
Increase (docrense) in accs payshle 259
Increase (decrease) in aocrucd payroll -

118,358

17,289

15%

Total sdjustments 114,68% 21,2%7

135,906

Met cash provided by
operating activities $ (8902) $ 21217

12,315
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SCHEDULES OF REVENUES,
EXPENDITURES AND CHANGES
IN FUND BALANCE -
BUDGET AND ACTUAL

Debt Service Fund,

Special Revenue Funds
&
Capital Project Funds
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ALLEGANY COUNTY, MARYLAND
DEBT SERVICE FUND
SCHEDULE OF REVENUES, EXPENDITURES

AND CHANGES IN FUND BALANCES - BUPGET AND ACTUAL
FOR THE YEAR ENDED JUNE 34, 201%

Variance With
Fina} Budget
Originai Fipal Positive
Budget Budget Actual (Negative)
Expenditures:
Curreni;
Miscellaneous:;
Paying agent fees $ 25,000 $ 25000 5 $ 25,000
Debt Service:
Principal payments on
General obligation debt 2,083,908 2,083,908 2,098,908 {15,000)
State loans 230,309 230,309 213,646 15,663
Total principal paymenis 2,314,217 2,314,217 2,312,554 1,663
[nterest payments on:
General obligation delt 723,125 723,125 726,689 (3,564)
State loans 20,476 20,476 0,617 10,859
Tolal interest payments 743,601 743,601 736 306 7,295
Total Expenditures 3,082,818 3,082,818 3,048,860 33,958
Deficiency of revenues under expenditures (3,082,818) (3,082,818) 3,048,860) (33,958)
Other Financing Sources and (Uses):
Unexpended Fund Balance -
Transfers from other fonds:
From the General Fund 2,901,366 2,901,366 2,867,408 (33,958)
Fromn the Revolving Building Fund 181,452 181,452 181,452 -
Transfer to General Fund -
Total Other Financing Sources and Uses 3,0823818 3,082,818 3,048,860 {33,958)
Net change in fund balances 5 3 - § -
Fund balance, beginning (355,364)
Fund balance, ending $ (355,364)
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ANMELECANY COUNTY, MARYLAND
SFECIAL REVENUE FUKDS
BCHEDILE OF REYENLES, EXFENDITURES, AND CHANGES IN FLND HALANCE
BUDGET AND ACTU AL
PR THE YEAR ENDED JUN 34, 2019

Coul Banl Ruads Fund Tremal Fomgd
Variance With Vanance With
Fimal Budges Fimat Budget
Original Fial Faritive Origiml Final Posithve
REVENDES: Budge Buglget Adctual {Noative) Bodget Badget Acnal _ (Mogptive)

Taxes - Staie Shared - - - - 3 - $ - H - H - §

Other local taxes 80,000 &0,000 60,524 (19,078) -

Intecgovernmental:

Fedeval - - 1,736,403 1,785,403 1,110,909 (625,994)
Suate - 513,007 s51nm? 431,720 {(B0.24T)
Orber - - - " -

Service charpes 354,258 394250 356,152 (Ga.098)

Fines and firrfimmes . - - - -

Trizyent £, 000 5,000 13,669 665 - - -

Sdizcaliantomnt - - - - 5,100 100 45331 41,431
Total Revemmes &S 000 R5000 I {10407 2,547,780 2647780 1545372 (702 A0%)
IXPFENDITURES:

Puoblic eafery - - - -

Public worky 140,000 145,000 132525 7475 3,106,060 3,106,060 2,165,355 840,308

Fiemlth & hoxgpital

Highrway - -

Social Servicos - -

Comromrdty Dewelopmend

and Houring -

Ecanamic developmenl - -

Misctlgaous - -

P w O . - - - - - - .
Tonl BExpendigrey 140,409 140,200 132,538 3475 3,105,060 1,30 2 55 B40,305
Excexs {deficency) of rovemes

ovex (soder) expend (S5000) _ (SS00% 87932 _ @SN ___(SB6M (WD  __ (2008H __ 100

Lrneocpended] balers: - frior 55,000 39,000 (55,0000 - -

“Tremfir from other fimde - - 433,280 458,780 320,183 {138,09M

Trexfers o ol fond - -

Diehd iyrued - - - - - -

Sale of capitd axsetn - - - - : - - -
Todat Onher Financing

Sources mnd Lines 35,000 55,000 - [S5.000} AN 280 458280 320,183 (138,057

et change i Bund baterses i LI | - (57,94 ! !ST!VJZI 3 - 3 - - i -
Fumud bmlence, beginning, a3 -

Furxl e, exxting § 52413 3 -
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ALLEGANY COTINTY, MARYLAND
BFECIAL REVENUE FUNDS
BCHEDULY. OF REVENUES, EXFENDITURES, AND CHANGES IN FUND BALANCES
BUDGET AND ACTUAL
POH THE YEAR KNDED JUNE M, X0%

Community Develagertent Block Grant Famd Black Grand Pregraw [ecome Fowd
Varmmes With Variance With
Plnal Fudget Firel Budgel
Oirlgrimal Final Positive Crrighoal Fimal Pogitiva
REVENDES: Budget Bulgnl Actoal _{Megativo) . _ Budgel = _ Bodge Acual (Megeriva)

Taxcs - Stumn Shared H - 5 - § - 3 - % - 3 - - - ) -

Orihver Jooal toges -

Inlorgovernmental’

Faleryl - - - g7 367
Stale -
Oiher - -

Sevier chmpey - -

Fimves and forfitares - - -

Irnoewert - -

Ielisce ] inepos - - - - - - 35262 15242
Toa) Revennea - N - - - - 35829 15,439
EXPENDITURES:

Crenert] gtrvimment -

Prblic ety . . -

Poblic vordo - -

Health & hospitale - -

Higlrormy - -

Social Savees - -

Compiunhy Development

md Fomthyg - - 55956 {5944)

Econpmic dewektprmen - -

Mhcellaneons -

Pry m Thits = - = = = = -
Totm! Bapenditcres - - - - - 5956 {5,958}
Eapes (defi cenoy) of revenues

ovar (under) axpend: - - - - - - 29,673 20,673

- SN SITIRRN ST SR (L T )
Furd balance, begineing, 9,739 63,117
Fud balance, endimg 5 9719 - !?.’1!790
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ALLEGANY COUNTY, MARYLAND
SPECLAL REVENUE FUNDS
SCHEDULE OF REVENUEE, EXPENDITUREE, AND CHANGES IN FUND BALANCES
BODGET AND ACTUAL
FOR THE YEAR ENDED T1JRE 3, 2919

Lomm: Develn & Fand Sherifl Drog Task Forer —_ Nurcotkes Drug Twrk Foued
Varance With ¥ eriemes With Variknoo With
Final Budgex Final Budgot Find Budge
Uriinal Fmnal Poitire Original Famal Fositre Onrlpranal Fiod Pessitive
REVENUES: Budget _Pudgel _ Acnal  _(Negmive) Budgel _Budgel _ Achmd  _[Negmiv) _ Budgel Bodgel _Actml _ (Neparvg)

Tarcs - State Shared 1 - 3 - % - 3 - 5 - 3 . % - 3 - 8 - % - % -3 -

Other Tocz] 1axes - - - -

Intergoveranensl:

Fesderl 91704 ¥ITIH4 .- -
Statn - - - 33,00 13,200
Qe - - 30,000 30,000 {30,00M

Service cherpis B - - - - -

Fines and forfcitures . - - - 15,430 15530 218 4,728 17,008 42,764

Tolevest - - 1,221 1,7l

Mizcclanerus - - - - - - 43,795 49795 - - 19300 19.300
Tokal Rovoues - - 91124 97 24 - - 5325 635325 104,328 104223 mna 67,002
EXTENDITIRES:

Gerral govemment - -

TPubklc aafery - - 3,081 (63,051) 104,228 104218 114 BES (10,660

Tublic warlm -

Fioahlr & havpitata - - .

Highway - - -

Socul Servies - - -

sty Dhesrelopment

andl Henuring - aTT124 H7r 224} . -

Heonomie dovelopmen - - -

Misop/Lenrns - - - -

F 0o Tain - - - - - - - - - - - -
Voo Bxpenditares - = 977,314 (977,224} = - 61,091 (63,001} 104 228 104228 L1458 (10,660
Eactss {doficency) of rovem.ce

over (mnder) A - - - - - - 2,234 2,234 - - % . M 56,442
FINANC RCTS ! H

Timcxperded balance - pricr - - - -

Transiar Bom sthor fords -

Transfars wo gther finde - - -

Detal isgnul -

Sate of caphal atsire - - - - - - - - - - - -
Total Orther Firnancing

Sourvss v Uses - - - - - - - - - - - -

Net change In fund badances  § - ! - - 5 N ) - 5 - iz ¥ 24 b} - % - 6341 § 56342
FPund talse, begimning, - 27,081 102136
Pund balnwos, eufing H - $ 29315 5 158!675
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ALLEGARY COUNTY, MARYLARD
SPRCIAL REVENTE FUNDS
SCHEDLUILE OF REVENUES, EXPENDITURES, AND CHANGES N FUND BALANCES
BIDGET AND ACTUAL
FOR THE YEAR FNDED JUNE 30, 2049

 Gamlog Fund Hevahing Bolding Fusd
Varigacs With Vankree Wi
Fina! Budgex Pl Bedgal
Origimal Fral Poaithve Drigina] Final Posttive
REVENUES: Badge _Bugm Aol | _(Negmhe) __Buggw _ Bufgs  __ Aoml_(Negpw)

Trxea - Stats Bharnd $ - H - H . - - % - 3 - 5 -

Other iocel pe 356,000 366,000 4T7 05 111,059

Ity ovorminomtal:

Fatenal - - .
S - - 10d D85 104 £55
Crnimx - -

Service clurps 31,000 3,000 33,600 2,600 - -

Fizuat o0 Gt B - .

Inthrest - -

Doy - - - - 3,139,085 3,139,083 3312457 23337
Tota) Reviamary 397,000 397,100 510859 L1365% 3,136,083 3,139 083 3,476,542 33745
FEXPENDITIRER-

el govemment 157,993 151.9m 149,44 5349

Public axfity 5,8 0,751 e M50 {15,350)

Public wory -

Health & hesprinls - -

Highwray - -

Social Services -

Camrumity Dhewelom o oot

e Himesing -

Econdmiz deveinpment 1074 11307421 3078415 8,231,006

Misalarmm - -

B ol Unia__ 170298 179258 — 179,255 - - - -
Toal Exponfions 3577 000 397,000 227, 168,400 11,307,421 11,307,421 1096415 8,231,506
Baoesy (deficiency] of revermes

over (unde) i - - 282,085 283 064 (8,163 138) (8168 118 A0 27 8 S6R ALY

Uncrpende babwcr - priarw - - 569,132 0368,138 (0,369,134)

Tragef Srm ates fards - - -

Tramfers io other hunde - {00 200y {200 B00) (1,053,316) (BST,215)

Doete issue] - - - - -

Sale of capital smscts - - - - - - 18938 18999
Tota) Other Frroncing

Sowrcer ad L - - - . 8,368,338 - RLTALE] [1.0%8,551) (5,207,809)

Nat change i fod halances _§ - ] - 283,065 3 ZE!IIH 3 - 1 - {948 3 !E“g!
Fund halans, bz, 523 502 2915 W0
Yund halnnce onding 5 %’I )3 9;&%
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ALLEGANY COTUNTY, MARYLAND
SFECIAL REYENUE FUNDS
BCHRDULE OF REVENUES, EXPENDITDRES, AND CHANGES IN FUND BALARCES
BUDGET AND ACTUAL
FOR THE YEAR ENDED JUNE X, 2119

Fire, Beacne & Pobilke Bafety Famd Rorky Ga Reveous Frad Totat Sperial e Funds
¥eriance Wit Vatiance With Verlance With
Finad Bodgm Fira! Pucprs Firal Budget
Origloal Firal Touitive Crigirml Pind Posithn Criginal Pmnd Pagitive
BREIVENUES: Budpet Budgnt Achal (Negative) Budgm Bodget Acinal {Negative) Eudgnl Budget Actml (Negative)
Taones - State Shared ] - ¥ - 3 - 3 - ¥ -k - 5 - 3 - 8 - % - 3 - 8 -
Ohez bocal taxes - - - - - 446,000 445,000 537,983 91,9483
Intergovermmenial
Felaral - - - - - 1,736,400 1,736,401 2,038,500 352,097
Swe 335,970 BT 133,720 (2.250) 2,356,988 2,356 588 2,399,040 41,052 BT 597 3204 985 300825 5,840
Other - - - - - ¥,000 0,000 - {30,000y
Savice charpos 25,000 25,000 - 29,000) 454,250 454,250 385,752 (64,498)
Finies and Rorficitures - - - B - 74228 1218 132,529 58311
Eerest - - 5492 6372 5,000 5000 12281 17,282
Mizeallaneoos 37,000 37,000 114,332 10352 - —_ 3181183 3,181,189 3,635,677 458
Totd Revemaes 401910 401970 456,544 34974 2356088 56,988 2,393,040 41082 6775061 5,132,048 _ 0111558 72509
EAPENDITIRER:
Genoral prrecronmem - 92,683 0464 318,008 23337 151,993 2504636 465,444 214,788
FPoblic saloty 401,910 401,9M 425305 {2 315) 1,987,337 1,387,137 1,130,877 156,460 365950 1552287 1912311 (40,9?6)L
Public worke R - - BME0S0 346060 2,358,080 (®47.950)
EHeatth & humpinls - - - - - - -
Sodal Service - . - -
Comomndty Developmatt
and Houxirg - - - 23,1840 983,18¢
Economic developmon - - - 11,307,421 FF,307421 3075415 {8,231,006)
Educarion . - - 200,000 200,000 200,000 200,000 200,000 200,000 -
F ol Unitr — - - - 364,000 360,000 350,000 - 179,355 530255 360,000 51?9,1_'521‘
Todal Exponditures 401,970 4019710 425305 2118 2,000,000 2040000 2108877 379,37 15456670 AT ET PAL-RE {8,103 2453F
Faezng {defociamcy} of mevennes.
irver (umdar) ! - - k] 31,639 3E5,0988 316,988 291,163 291,163 (8,651,618} {8,364,630) 716,128 {T121,740)|
FINANCIN K, [ SHS:
Urexpended babmer - prior y - - 8,424,138 EA24,138 - 8,424,1385)
Tewsfer from otbor funds - - - - - 458,130 A3B280 1200183 (L3B,097)
Tramvfan Iy othet fundy . (31&6,5988) {316,568) {160,000) 154,988 (200.300) {512, 188) (1,718,516) {700, 728),
Dt invusd B - - - - - - - - B
Sude of capitl ssetw - - - - - - - - - - 18,528 13975
Total Other Finsmeing
Soorces and Ues - - - - {316 98) {316,968} {160,000) L56.988 5681618 936463 (379,408}
Net change in ford bl $ -3 - 389 § 31,638 H - § - 131,163 3 448151 % - 3 - 8 !lﬁﬂl]! £
Fund balanot, begirming, 493 538 290,642 11,829,588
Frnd belencs, coding ! T19,i75 3 4085 $ !h“gl}ﬁ




ALLEGANY COUNTY, MARYLAND

CAPITAL PROJECT FUNDS
BCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
BUDGET AND ACTUAL

FOR THE YEAR ENDED JUNE 30, 2019

Capital improvement Projects Fund

Pay-As-You-Go (PAYGO) Fund

Variance With Venance With
Fins] Budget Finel Budget
Original Finai Pogitive Original Final Positive
REVENUES: Budget Budgel Actual {Negative) Budget Budget Actual (Nepgative}

Inlergovernmental

Federal grants 1 5 - -8 % -

State granis 157,668 357,668

Other
Other Taxes -
Miscellapeous:

Intcrest - - 13,007 33,007

Miscellamooys - 40,320 40,320 - - 11,238 11238

Totel Revepuss - - 397,598 397,988 B - 44,245 44245
_EXPENDITURES:

General Government 21,254 (21,254) -

Public Safety 538,000 538,000 5,942 532,054 93,995 {93,995)

Public Works 1,929,531 (1,929,531} 137,500 137,500 110,338 7,162

Health - . . .

Social Services

Education 270,000 270,000 143,875 126,125 726,251 {126,251)

Recreation, Culture & Libranies - 150,600 150,000 150,191 {191)

Conservatiom of Natura) Resourc -

Economic Development -

Miszcellanenus - - - -

Payments to component tmits - - - - - - - -
Total Expenditures S08.000 BO8, 0 2,100,602 (1,292 602) 287,500 287,500 1,080,775 (793275}
Excess (deficimcy) of reverucs

over {under) expenditires (808,000) (808,000) __ (J,202,614) (394,614} (287,500)  {287,50%) {1,036,530) {749.03G)

OTHER FINANCING SOURCES AND USES:

Unexpended fund balance 270,000 270,000 (270,600) 287,500 287,500 {287,500)

Transfers In:

From other funds 1,275,582 1,275,582 226,842 226,841
Transfers Cuat:

‘To other funds - {3,570} (8,570) (17,042) (17,042)
Debt issued 538,000 538,000 - {538,000) -
Capital leases - -
Sale of caphal asscls - - - - - - - -

Tetal Other Finanting Uses 808,000 808,000 1,267,012 459012 287,500 287,500 209,200 {77,700}
Net change in fund balances - 8 - (435,6062) % {435,602) - - (826,730) _§_ [B26730)
Fund belance, begitming 70,682 2,216,031
Fund balepce, ending $ !806384! § 17385301
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Public Improvement Bonds

ALLEGANY COUNTY, MARYLAND
CAPITAL PROJECT FUNDS
SCHEDULE OF REVENUES, EXPENDITLURES, AND CHANGES IN FUND BALANCES
BUDGET AND ACTUAL

FOR THE YEAR ENDED JUNE 34, 20619

Capital Projects Fund Towsl All Capital Projects
Vmmance With Varignce With
Final Bodget Final Budget
Original Final Positive Original Final Positive
Budgct Budget Achusl {Ncpative) Budger Nudget Actual {Nepmlive)
§ s - H 148,606 5 148,606 5 5 3 148,606 $ 143,606
- 357,668 357,668
93,058 93,058 126,065 126,065
. - 51,558 51,558
- 241,664 241,664 - 683,897 683,897
227,687 (227687) 248,941 {248,M1)
549,640 (549,640} 538,000 538,000 649,577 (111,377
400,000 400,000 586,387 {186,387) 537,500 537,500 2,626,256 (2,088,756)
12,315,000 12,315,000 2,092,624 10,222,376 12,585,000 12,585,000 2,562,750 9,622,250
- 150,000 150,000 150,191 (191)
12,715,060 12,715.000 3,456,338 5238 562 13. 810,500 13,814,500 6,637,715 7172785
_(12,715,000) (12,715,000 {3,214,674) 9,500,326 (13,810,500) (13,810,500) (5,953.818) 7,856,682
12,715,000 12,715,000 {12,715,000) 13,272 500 13,272 500 (13,272,500)
- 1,502,424 1,502,424
(434,098) (434,098} (459,710) (459.710)
11,698,968 11,698,968 538,000 538,000 11,698,968 11,160,968
12,715,000 12,715,000 11,264 870 (1.450,130) 13,810,500 13,810,504 12,741,682 (1 068,814)
3 s 8,050,196 § 8050,196 b b - 6,787,864 I 678786
3,011,334 4,856,683
$ 11,061,530 5 11 !644!5-17
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CAPITAL PRGJECT FUNDS

SCHEDULKES OF REVENUES,
EXPENDITURES AND PROJECT
BALANCES
FROM INCEPTION TO JUNE 30, 2019
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ALLEGANY COUNTY, MARYLART

CAPTAL PRAJECT FLINDS

SCHEDLULE OF REVENUES, EXPENDITLMES, AND FROJECT BALANCES
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FROM INCEPTION AND FOR THE YEAR ENDED JUNE 30, 209
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L0
L0
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50,000
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520,000
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3,000
Jea 0G0
ELLT. i
150,000
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1500000
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ALLBGANY COUNTY, MANYLAND
CAFITAL PROJECT FLINDS

SCHEDAULE OF REVENLES, EXPENDITURES, AND FROSACT BALARCES

FRCHM INCEPTION ANE FOR THE YEAR EMTED JLUME 30, 2019
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CAPITAL PROJECT FUNDS

SCHEDULES OF REVENUES,
EXPENDITURES AND CHANGES
IN FUND BALANCES
BY PROJECT

FOR THE YEAR ENDED JUNE 30, 2019
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ALLEGANY COUNTY, MARYLAND
CAPITAL PROJECTS FUND

CAPITAL IMPROVEMENT PROJECT FUND
SCHEDULE OF REVENUES, EXPENDIT URES AND CHANGES TN FUND BALANCES
BY PROJECT

FOR THE YEAR ENDED JUNE 30, 2019

Diarier Emeagency Onleans Rad Detenlian Exitis Tron Bridge
Recovery  MgmiComsole  Bridge Ceneter Cresk Dry Run ACM Rail Ind Perk
REVENUES: {4085} {4D88) (408H)  (408A) (408Q) (409L) (4140 (4142) (408C)
Intergovermmental:
Federal:
FEMA $ | - 3 5 - ¥ $ - 8 - 3
CDBG
State:
Depl of Hatural Resources
State Highway - 3,709 13,338
Buresu of Minez
Service charges
Misellaneons:
Interest - -
Miscellansous - - - - - - - -
Totsl Revenoes - - 3.70% - - - - 13338 -

EXPENDITURES:

Public Safety 5942 -
Public Wotks 1,253,124 287,543
Geneml Govt .

Education - -
Toal Expenditures - . 1,253,124 5,042 - - - - 287,943
OTHER FINANCING SOURCES and {(USES):

Tramafers-in from;
General Fund - . -
Orher fonds 200 - 308,988 62,284 - 770,430
Tramnsfer Out - - . -
ot} Other Financing
Sowrces and Uses 200 - 308,888 - - - 62,284 - TI3,430

Net change in fend balances 200 - {340,527) (5,542) - - 62284 13,338 402,487

Fond Balance, beginning 188,730 {295,955) 270,000 {200} {135} !62,2 §5) {5,000} (511,399)
Fund Blence, Ending § 200 5 188730 & (1236482) § 264058 §  (200) § _(115) § (1) & 838 § (28912
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ALLEGANY COUNTY, MARYLAND
CAPITAL PROJECTS FIIND

CAPITAL IMPROVEMENT PROJECT FUND
SCOEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
BY FROJECT

FOR THE YEAR ENDED JUNE 30, 2019

Potomae River
Allegeny Shaft Water Tres Frosthurg Rurnl Highland
High Schonl Soeam ACM BE Bridge  Fairgromnds Swady Flanting Pond Legacy Trui) Fund
(408H) (4080 {4141) (3143) (4D8F) {409T) (4081) {408Y) (40BW) {410X) Total
$ - 5 3 - % - 3 - § - $ - 8 -
172,091 10,678 157,852 340,621
- - - - 17,47
40320 - - - 40,220
- 172,001 - - 40120 - 10,678 - 157 852 - 397,988
- - - - - 5,942
219,724 2930 - - 10,678 155,132 - 1,929,531
21,254 21,254
16,019 127,856 - - . . - - - 143875
16,019 219,724 127,856 2,930 2125 - 10,678 - 155,132 - 2,100,602
133,780 - - - 1,275,582
_ . . . . - (8,570) (8,570
173,780 - . . - - - - - (8,570) 1267012
117,761 (47,433) {127,856) {2.930) 19,066 - - - 2,720 (851  {435.602)
(116,400} 51,051 15,587 1,742 (1,026) 2618 8,570 (370,682)

§ 1361 3 (47630 % (127.856) § (25300 § M,117 § 19587 § 1,742 § (i026) § 85338

3

- _ % (306284)




ALLEGANY COUNTY, MARYLAND
CAPITAL PROJECTS FUND
PAY-AS-YOU-GO (PAYGD) CAPITAL PROJECT FUND
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES - BY PROJECT
FOR THE YEAR ENDED JUNE 30, 2019

Roads Dan's LavYale  Gen Ledger Public Safery
Computer Paving Mountain Sirrm Software  Emergency  Caretaker Rocd
Network Program Tower Draing Upgrades Capital House Trzprov
REVENUES: {4180 (418R) (4218} {42009 {4205) 20 (420Y) (4203)

Intergovernmental;
Foederal prants:
RDA grant $ - 3 - 8 - % 1) - 8 -5
Honneblund Security
State granig:
Maryland highway gram - -
Misc Srate Gram
State Highway Usens Tax
Oiher Agency - 10,000
Mibcellaneons:
Intcrest - -
Miscelbaneous - - - -

Tital Revenuss - - - 10,000 - - - -

1{PENDITURES:

General overnment - -
Public safiiy - 93,995
Publie works 31910 9333
Fecreation & cubture - -
Education -

48,450

Total Expeaditures - 31,510 - 9,333 - 93,995 - 48,450

OTHER FINANCING SOURCES and (USES):

Transfers-in from:
General fund 25000
(Other finds 25,000
Transfem -cut to:
Other funds . - (200)
Debt procesds, capim! kease - - - . - - -

Total Qther Financing
Sources and Uses - - - - - (200) - 50,000

Net change in fund balances - 1.0 - 867 (84,195) - 1,350

Fund Balmce, beginning 200,000 456,899 (73,500) _ 208,555 __ {20363) _ 195572 (10,385) -
Fund Brlance, Ending $200,000 § 424969 § (73,500) §209220 § (20,363) § 101377 § (10,385) § 1,550
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ALLBGANY COUNTY, MARYLAND
CAFITAL FROJECTS FUND
PAY-AS-YOU-GO (PAYG(O) CAPITAL PROJECY FUND
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES - BY PROJECT
FOR THE YEAR ENDED JUNE 34, 2019

Total
County Bocky Gep RockyGap  PAYGO
Sheriff Bridge 5t Liramage Faber Waskinginn Boilding M1 Srvage Slota Slots Cupitai
K2 Bridge Improvemenls Infrestructure Litwary 51 Columns Allconot Enproy Roof Bd of Ed Courty Profects
(4215) {4207 (4208} (4214) (821F) (4204 (@210 (4181) (#2100 (421M) w2 Pand
& $ - § $ 5 5
t
1,228 11,228
- 33,007 33,007
- . - . 1,238 - - 33,007 - - - 44,245
- 93,993
20,645 - 110338
150,191 - 130,198
- - - . . - - - - 479,715 296476 726,251
- - 20,645 - . 150,191 - - - 476775 246476 1,080,775
25,000
1680 - 40,000 £0,000 201,842

i} . - {16,842) 17.042)

- - - - 16,942 - - - - 50,000 63,158 209,800
- - (20,645} 10080 (150,191) - 33007 - (399,778 083318 (826,730}
6000 _ (29.672) 3,540 75,163 (18077 _ 140,699 9920 W49 125000 WS W9T7T5 2216030
GO0 § (29677) § (17,105] § 75183 3§ 1% P § H;m0 SUOBE S50 3 — 3716457 _§ 1389300
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ENTERPRISE FUNDS
COMBINING SCHEDULES

WATER DISTRICTS
COMBINING SCHEDULE OF
REVENUES, EXPENSES
AND CHANGES IN
NET POSITION

SANITARY DISTRICTS
COMBINING SCHEDULE
OF NET POSITION

SANITARY DISTRICTS
COMBINING SCHEDULE OF
REVENUES, EXPENSES
AND CHANGES IN
NET POSITION
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ALLEGANY COUNTY, MARYLAND

ALLEGANY COUNTY WATER DiSTRICTS
COMBINING SCHEDULE OF REVENUES, EXPENSES

AND CHANGES IN NET FOSTTION

FROPRIETARY FUND TYPE - (ENTERPRISE FUNES)
FOR THE YEAR ENDED JUNE 34, 2019

General Barton Ind. Meuico Fraaklin/ Bowling Bowmen's
Oprating  Grahamiown  Comsol Park Farms  Bropbywwn Green Addition  Cresaptown
OPERATING REVENLES: 5011 S0A 5018 S01C 3ND 501E S01F 501G 3010

Service charges 2 020229 5 49344 3 39047 5 10460 § AS4193 %3 44585 % 477942 8 134,012 5 769,975

Mipeellaneqms - -

Total Opcrating Revenues 29,215 149,344 39,047 10,460 456,193 44,545 471,542 14,152 769,975
OPERATING EXPENSES:

Salaries 25,272 8,242 1,193 7,790 5,148 51,208 12,536 44,757

Fringe bepefits 15,119 6,335 £51 5447 3,648 38,285 8,543 31,382

Office cxpenses }

Utilities 57,698 15,016 15498 53,459 13,182 100,980 76,565 498,988

Repaits and mainicounce 42 541 1,524 1,387 15879 3432 11,248

Rent Equipment - - -

Professional fees 415 123 291 5,929 17,3714 428 1327

Materials and supplies 1,180 Mo - 808 56 4,333 1,267 8,074

Insurance - - - - -

Indirect cost 5,692 1,869 2,942 5,991 1,206 19,118 1,802 27,772

Miscellaneons -

Depreciation 41 648 18,810 44,422 55,340 104 38,305 74,703 47,843
Total Opcrating Expenses - 149,265 51,994 64,906 130,658 34,239 436,482 185,276 759,391
Operating Income (Loss} 29,725 79 (12,549)  (54446) 125535 10,306 41,460 (51,164) 100,584
NON-OPERATING REVENUE (EXPENSES):

InteTeyt ncome - 3,748 1,080 - 2,564 180 12,024 3,714 11,699

Interest expense (3.620)  (20,733) {3,817 (13,311)  (13,896) - - (32,598}  (34,998)
Towe) Non-operating

Revenue (Expeoscs)  (3,620) (17,035} Q737 (13,311 {11,332} 180 12,024 {28,824)  {23,259)
Income Befire Contribulions

ang Transfes 23,605 (16,956) {15,686) (87,757 314,203 10,486 53,484 (19,988) 77,288
Capital Comtributiotis:

Frdaral grants 306,403

Sraie grants - - 651371 -

(Onhex governments - - - - -
Transfers in:

General furd - 13,773 - -

Pay go

Revolving Building Fund 19,48

Traosfers Out -

Chenge in Nel Posilion $ 25605 § (16956) § (150686 $ (34,636) 5 314203 § 10485 § 1,011258 (79,928) § 77,285
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ALLEGANY COUNTY, MARYLAND
ALLEGANY COUNTY WATER DISTRICTS
COMEINING SCHEDULE OF REVENUES, EXPENSES
AND CHANGES IN NET POSITION
PROFRIETARY FUND TYPE - (ENTERPRISE FUNDS)
FOR THE YEAR FNDED JUNE 39, 2019

Barden/
Mt, Bedfom MEF Rawlings Oidiown Route 36 Zhilman/  Carlos/Shaftf
Savage Road Industrial ‘Water Roag McCoole Ellerslie Eclthart Hoffman Vale Stmmit Momartown  Klondike
S01 501K 301p S501R 5012 5013 5014 5015 5016 5017 5018 5019 Totad
250609 § 29,131 77469 %3 216720 213032 § 174493 § 389712 % 3L144 § 4781 § 465607 § 141,653 3 204581 § 4,183,777
. 0
256,608 26,131 71469 216,720 213,032 174,493 389,712 311,144 8,783 46,507 141,653 204,581 483,777
24,702 2737 2,262 17,043 14,923 19,561 39,285 34,196 1,758 5,742 19,078 24,387 363,459
18,338 1,748 1,542 11,455 10,380 13,132 29076 24,811 1,248 3,437 13,561 16,328 254,656
1,087 15,191 398,455 3,314 73,825 68,780 159,521 97,042 3,3 28,387 178,221 93,658 2,054,202
5,681 362 2,99 8,794 4,723 15,029 17,862 13,696 286 30,117 13,483 8,376 159,747
- - - - - - - - - - a
GBS §9 748 641 1,738 10,525 843 27 i78 414 592 41 361
1,180 191 1,698 1,781 1,523 3,262 2356 65 492 1,150 1,643 0,379
- N - - - - 4]
6,639 1,388 16,336 12,542 8,128 8,764 15,635 8,708 416 3,382 10,687 10,268 175,385
60,232 12,232 274,762 86,674 99,289 178,216 78,328 4,039 47,456 36,645 90,620 1,339,718
118 524 33,918 421,595 330,356 201,075 227,816 453,413 259 985 11,210 119,211 171,239 246,372 4,418,927
141,085 (4,787 (344,126) {113 638) 11,957 {53,323) {83, 701) 51,159 (2.427) (72,604) 131,586) {41,751} {235,150)
6,038 609 5.051 5,652 4,837 10,352 7419 240 1,569 3,654 5215 85,765
{66,132) (522) (14003}  {1634%) {35,118) - (18,610) - (16,506)  (31,970) (322.229)
(60,094) 87 - (8,952) {10,693) (30,281} 10,352 {11,131) 240 1,569 {12,851) (26,755) 236464
80,991 (4700)  (344,126)  (122,588) 1,264 (B3,604)  (53,349) 40028  (IBT)  (TLO03S)  (144438)  (6B.546) @1,614)
(736) - - 305,667
318,218 - 969,580
- a
. - 13,773
4]
19,348
. 1]
80255 $ 313518 (344,026) §_(122,588) 1,264 §__(83,604) §__(53.349) §_ 40028 §_(2,187) §_(11,035) §_(144438) 5 _(68,546) £36,763
Tolal oo positicn - beginning 19,380,901
Tolel et position - eading $ m&l’f'ﬁ&'l
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ALLEGANY COUNTY, MARVLAND
ALLEGANY COUNTY SANTTARY DISTRICTS
COMBINING SCHEDULE OF NET POSITION
PROPRIETARY FUND TYPE - (ENTERPRISE FUNDS)

Jure 30, 2019
Jemmings
General Bowling Braddock Bedford Ran/Wills
Fund Green Cresaptown Run R Creek McCoole
ASSKETS 514 516 517 513 519 520 521
Current Arsroy:
Casgh
Cash H 385,720 8 $ I 3 $ - 8
Cash - Restricted - 178,052
Investments 214,640
Receivables:
Accounts (mef) 160,390 106,435 B8,631 37701 144,141 156,554 22,570
Taxes - resiricied 23,897 19478 21,159 15963 8,960 12%4
Accounls (ne1) - reamicted 1,744 . - - 2754 -
Oiber T67,017
Droe from other funda 451,34% 1,603,116
Invemocy 87,985 - - - - - -
Total curent esvels 1,617,497 591,681 1,710,825 576,20 160,104 168,268 23,964
Nooowrent Assets:
Lznd 5,000 1,000 5,000 500 L.000 1,500
Construction ia progress 7,804,951 - -
Capital asects sulrject
o depreciation 482,114 4,828,368 4,171,910 9,430,128 2975475 10,036,059 2,289,639
Les: Accumnulated depreciation (3,607,229} (2,888,251) (2,339.112) {3,716,208) {4,478,007) (5,455,184) {1,708,367}
Towl mptcurment agsets §,624,835 1,541,117 1,837,798 5,714,420 4,498,458 4,582,375 $81,272
Total Agscty 10,242,333 2,532,708 3,548,623 6,250,684 4,658,562, 4,750,643 605,236
Deferred Qutfiows of Resoarced
Defermed Ownilows Rolsted to Pengions 4,176 1,592 7458 21,975 12,958 10,727 2,020
Totat Deferred Oubikews of Resources 4,176 11,552 7,458 21,915 12,958 10,727 21H
LIANILITIES
Current liphilities:
Accoums payable 7,560 2,724 8,831 109,038 154,869 47,659 9377
Acenved wages payable 18,413 ™0 393 2,767 500 m 108
Acerued payroll fringe benefins 8,250 196 213 1363 ns 138 i
Accroed Interest payable 5470 1,706 1,57% 7,003 34 1342
Currem poftion of long tem debt
Bonds & Joanx 153312 19571 1R ,065 96,095 44,390 26,757
Onber loars .
Comnpenmrized shsences 152,966 - - - -
Dure to other funds 4,761,437 1,116,712 4,577.450 4,916,533 1,458,617
Accrued heatth claima - - -
Mizcellanecous lishilities 107,074 - - 116,546 - -
Total cument liabllities 5,914,581 24,987 20.0m7 1,449,924 4,780,699 4,952,700 1,468,130
MNemcurrent Lishilities:
Cath schvance due General Fund - - - - - R0O,000 -
et Pension Linbility 7,011 65,405 44,153 151,502 73,987 89,521 12,781
Lomg teern dett:
Bonds & loans §23.457 986,951 911,034 35963523 1,211,726 889,415
Other loans - - - . - .
Compenseted abgences 276,08% - - . - -
Total poncrment lisbilies 1,106,553 1,052,358 935,387 3,748,026 1,285,713 1,758,935 12,78)
Total Lighilities 7,021,134 1,077 345 984,464 5,197,550 6,066,412 6,751,636 1,480,971
Deferred Inflows of Resowr ces
Deferred Inflows Related 1o Pansions 710 4234 2,11 9,630 5251 4,181 BEl
Total Deferred Inflwn of Resourses
NET POSITION
Net investmen iz capifal zasets 7647997 3. 99 904,699 2,021,802 3,242,342 3,666,203 581272
Restricied for debt service 1,144 23, K97 15,078 21,159 15,963 11,714 1,394
Umrestricted (4,425,076) 504,321 1 '641 59 !93?212.0(!} (4.653&54) (5.67L364) (1457062
Total Net Position $ 304685 § 1462811 § 1568846 § 1,105i 9§ !1.4(”,149! 5 (1,594,447} § {874,396)
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ALIEGANY COUNTY, MARYI AND
ALLEGARY COUNTY SANITARY DISTHICTS
COMBINING SCHEDULE OF NET POSITION

FROPRIETARY FUND TYPE - (ENTERPRISE FUNDS)

Jnaoe 30, 2019
Celamese Cash Harton
Geotges Frankiin/ Treatment Mexico Valley Otdrown Indusrial Total
Oldwwn Hlintstoue Creek Brophylown Plamt Farms Road Boad Park All

522 523 §i4 525 526 527 528 529 530 Dietricts
-5 5 -5 -8 -8 -8 -4 -$ - % 185721

. . . - 178,082
R 114,640

T8 14,146 396,344 15,864 23,854 121329 4,559 31,556 1,415 1,736,169
114 2 58,669 180 195 3,061 2,918 156,582

. - 4498

- - - w17

- 1,636,006 586,835 682,419 1,671,798 - 265,182 6,906,705

- - - - - - . £7,985

7432 14,440 2,091,019 602,879 66,313 1,794,022 11,620 399,656 1,415 10,437,369
500 3,000 46,282 2,500 - 1,000 67,282

- 73,804 - - - - 1.878,755

892,547 1,279,023 50,015,005 561,727 21,800,372 2,070,299 813331 2816919 2,430,633 126914,169
(64,006} (918,91%)  (20,182,188) (412,137) {7,435,631} {1,095,420) (467,665)  (1,536,388) {638,051)  (57542,773)
229,441 363,104 29,952,903 149,550 14,444,541 977 37% 5,668 1,281,531 1,792,602 77,317,433
236,873 377,544 32,043,922 752,465 15,211,254 2,771,401 357,286 1,581,187 1,794,017 87,754,800
5,681 5.600 35,679 1,352 30,847 2328 v 1,63% 5,240 161,185
5,681 5,600 35679 1352 30,947 2,328 632 2,639 5,220 161,185
842 Fy) 7,696 . 9,049 55,847 - 2,342 4,098 1,120,332
AT7 67 3,056 4,756 538 - 35 359 227
29% 183 2,121 - 1380 13 196 15,662
18,702 - 12,988 457 1,137 53,684

- - 446,234 460,402 3529 14,523 1,283,248

- - - - 57 513

- - - - 152,946

543,922 807214 . - 170,405 - T15956 19,428 306
- - - - B - 0

- - 28,164 - - - - 252,204
845,536 808,015 477,809 - 517,259 56,382 174,681 19,323 780,609 22,339,802
- - - - - - - 300,000
33,658 35,115 13,495 1381 182,612 16319 4014 15,788 »03 91,156
. - 4,266 863 - 2,361,594 - 9,033 337,846 - 15474 244

- - . - . - 13,730 13,730

- - - - - - - - - 216,085
33,658 35,115 4,505,358 7,381 2,544 206 16,519 93,047 167,164 33,013 17,555,215
879,154 843,150 4,983,167 7,18t 3,061,465 72,801 267,138 386,487 813,622 39,895,017
2,687 2,043 14,208 559 10,862 1,255 209 910 1,846 62,243
229,441 363,104 25,219,806 148,590 11,622 545 977379 252, 04 915,059 1,792,602 60,545,638
114 e 58,669 180 - %5 3,061 2,918 - 161,080
863 (g5 1,783,751 59611 _Linas 165,894} 278,452 (BO8,833)  (12,747,991)
s4g&49!3 T 27,082,236 g § ~ 745881 % IZ'IGB,BS!!- $ 3,69957.’- 3 89!971 $ 1196426 5 981709 § 47958727
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ALLFGANY COUNTY, MARYLAND
ALLEGANY COUNTY BANITARY DISTRICTS
COMEBINDNG SCHEDULE OF REVENUES, EXPENSES
ANTY CHANGES IN NET POSTFION
PROYRIETARY FUND TYPE - (ENTERFRISE FUNDS)
FOR THE YEAR ENDED JUME 30, 2019

Jeruings
General Howling Braddock Bedford Run/Wills
Fund Grecn Cresapiorvem Eun Road Crexk McCoole
OPERATING REVENUES: 511 516 517 518 519 520 521
Bervice charpes 5 12960 § 415957 % 416,651 1,594,892 § 542,894 % 476,289 % 67,631
Miseellancons
Tolal Dperating Revernues 12,960 415,957 416,651 1,594,892 542 B94 476,289 67,631
OFEHATING EXFENSES:
Wages and salaries 1,436 111,283 55,910 179,960 75,924 66,105 15,128
Empioyee beacfits 2,139 656,866 38,861 123,509 51,694 47,71 14,706
Office expenses 295 8,895 6,960 25,990 12,656 11,915 1,810
Utikities 1,240 24,591 98,992 B2, 2409 25702 19,003 6,955
Repairs and maintenance 42 1783 18,540 44,255 33,796 17,286 7,707
WaterSewape testment costs 149,595 112,301 1,429,765 1,218,430 892,085 257,259
Profeszional fees 9 1,893 2,185 832 4,593 5,728 568
Materiale and zoppHes 24 22,8068 15,254 2891 32,581 30,775 4,657
Inmmance 47 9,962 £289 30,115 15,069 26,732 2,154
Indirect cost 1,407 40,060 1,332 120,443 60,595 57,033 8,663
Miscellenegus ] 6,538 2,464 7242 5,704 183
Depreciation 3274 91,352 81,299 209,151 203,731 278,500 51,042
Total Operating Expences 11,256 547,948 483,186 233,124 1,742,413 1,408,663 174,832
Opaating Income (Logs) I, 664 (131,991) {66,535) (738,232} {1,199,519) {932,3714) {307,201)
NON-OCTERA N ]
Real end personal property taxes 192,417 180,258 182,585 133,078 52,533 4,568
Integest & Penalries, taxes 5,676 4,386 1474 4279 2,058 163
Discounts, taxes - 1) 547} (346) (726} (233} 29
Collection fees - (4,441) (4,090} (4,021) 0,088) (1,203) 99)
Frant Betage arseasments - - - - 15415 -
Interest income 334 10,092 8,398 30,358 15,266 14,360 2,182
Imierest income, deln service - - -
Tleest exponse {11,385) (41,979 (38,745} (70,702) @L1a1) (6821} .
Ablocated debn service revenue 163,497 {14,601} {12,14%) (43,900) {(22,086) (20,787} (3,157}
Gain (Loss) an diaposal of asscls
Tota] Nnnoperaring revemue {ea penses) 151,962 146,200 137,151 95,848 104,582 45,311 3.453
Income Before Contributions amd Transfers 153 626 14,209 05616 (641,354} {1,094.937) {867,063 £303,549)
Capital Conbributicns:
Fedenal - - 9281
Stz
Other 75,000
Tranafers in 21,788
Trenafers out 129 {3.669) 3,053; (11,031} (5.550) (5,223 (19)
Change in Net Position 153 497 10,540 67,563 (276.346)  (1,100487) (892,286) (304,34])
Net position - beginning 3,071,168 1,452,271 2,501 223 1,381,395 {259,662) {1,162,161) {570,055)
Ned position - ending $T 3774565 § 1,462,811 & 2568846 §  LI05040 § (LAW14G) § (L994A47) §  (474.395)
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ALLEGANY COUNTY, MARYLAND
ALLECANY COUNTY SANITARY DISTRICTS
COMEINING SCHEDULE OF REVENLES, EXPENSES
AND CHANGES IN NET POSITION
FROFRIETARY FUND TYFE - (ENTERPRISE FUNDS)
FOR THE YEAR ENDED JUNE 30, 201%

Celanese Cagh Rarlon
Georges Franidin/ Treatment Mexico Valley Oldtwn Industrial Total
Oldtown Flintstone Creek Brophylown Plant Fanms Road Road Patk Al
522 523 524 525 526 527 528 529 530 Digiricts
5 18,130 18ISH $ 1,012,492 51,453 5§ 934,072 383,872 § 30961 § 115574 § 6318 § 6118.496
- 0
18,130 38,350 1,012,452 5,453 934,072 JR3 872 30961 115,574 6,318 6,118,496
2240 3,071 97,008 6,551 217,249 30,786 2981 13,512 5,556 888,720
1,564 2,059 67,827 4,458 147,333 20,970 2,068 8,905 3812 604,582
404 671 18,400 1,295 3,728 2,551 716 2,793 88 103,167
134 222 6,203 432 92,022 67,726 239 8,861 4,964 442,501
510 847 24,598 1,636 67,653 26367 o2 7,751 2,356 272,769
58,012 84,481 467,814 6,219 - 246,037 53,621 7,632 107,510 5,130,761
127 211 5,776 407 7499 1,522 25 1.596 - 41,134
1,040 1,726 47,357 3134 106,925 7,552 1,844 7,186 360,257
481 6,791 21,906 542 - 3,040 852 9317 136,657
1,935 3,210 83,078 6,200 - 12,225 3,430 13,368 449979
44 66 1,796 128 40 255 L) 283 25,738
18,282 26,962 1,042,250 14,089 457,609 40,245 21,920 75,043 48,558 21,621,947
124,773 130,317 1,689,053 46,291 1,100,058 457,276 B8, AT1 L57,267 172,844 11,078,212
(106,643) (91,967 (876,561) 5,162 (165,986) (82,404) (57910 @1,693)  (166,526)  (A959,716)
945 1,205 317,569 1922 - 9.773 12,539 35,080 1,124,512
27 &6 13,380 29 325 423 954 35,260
® ©® (1,579 @ : 45 @) (197) 6,752
@) @7 337 2) 232) @35) (®13) (25,678)
- 332 - - - - - - 15,741
488 209 22,151 1,562 20,832 3,079 864 3,368 134,212
- - ]
: - 6,381) : @7,43) : @269 (1683 (47,997)
(705) @,170) @2103) @260 @ 020 (4T
730 BT 215,573 1,178 6911 8441 8,28 16,681 - 910,304
(105,913) (51,090) (660,588) 6,340 (172.857) (74,963) (49,852) @5012) (166,526  (&0129.412)
20,000 928
- - 90,000 - 90,000
- - {13,837) - - 61,143
19,425 43784 48,000 132,997
) 294 (8.06T) (568} (1,120 @14} (1,229 1212
(106,090) (71.384) (663,46T) 5772 39.113) (76,083) (50,196) (26236  (118,526)  (3487,162)
(533,217) (390,66%) 27,745,693 740,105 12,208,967 2,775,656 140,167 1,222,665 1,102,295 51,445,310
0
$ !639é=0 n $  (452,049) $ 27082226 $ T458E1 § 12,169,854 § ém{B b 89971 § 1,196,429 §  9E3,76% § 47958727
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ALLEGANY COUNTY, MARYLAND

AGENCY FUND
STATEMENT OF CHANGES IN ASSETS AND LIABILITIES

FOR THE YEAR ENDED JUNE 30, 2019

Balanece Balance
ASSETS: July 1,2018 Additions Deductions June 30, 2019
Taxes |cvied for State:
Taxes receivable - State $ 492285 $ 4,354,666 § 4345990 5§ 500,961
Bay restoration fee 410,883 $70,417 901,537 479,763
Onher receivables (8,701) 128 128 (8,701)
Taxcs levied for Special Areas:
Lonaconing, Town of 32,462 145,063 146,267 31,258
Midjand, Town of 9,150 40,215 39,768 9,597
Westernporl, Town of 65,576 388,143 387,003 66,716
Barton, Town of - 29,581 24,870 4711
Cumberland differential 738 - 738
Bel Air Special Tax Area 1,313 36,588 36,753 1,148
Bowling Green Fire Co. 4,212 38,338 38,562 3,988
Bedford Road Fire Co. 5,468 45,361 45,157 5,672
Bowling Green Special Tax Area 3,177 22,284 22,333 3,128
Cresaptown Ambulance 12,207 149,799 149,785 12,221
Cresaptown Civic Imp. Assoc. 3,558 33,272 32,944 3,886
Cresaptown Fire Co. 13,965 197,332 196,622 14,675
Comiganville Light & Imp. 2,983 22,650 21,312 4,321
Eflerslic Special Tax Area 1,011 9,533 9.370 1,174
LaVale Volunteer Fire Dept. 18,341 200,569 201,460 17,450
LaVale Rescue Squad 9,207 97,751 98,229 8,729
LaVale Sanitary District 28,938 350,229 349,246 25,921
McCoolc Special Tax Area 1,127 4477 4,033 1,571
Moscow Light 453 3,432 3,428 457
Mt. Savage Special Tax Area 2,516 11,142 11,016 2,642
Potomac Park Special Tax Area 2123 16,559 16,685 1,997
Rawlings Fire Co. 8,104 75,811 76,220 7,695
Sub-total special areas 226,629 1,918,129 1,911,063 233 694
Due from other funds 377,845 9,849,538 5,843 543 383,839
Total Assets 3 1,498,943 $ 17,092,878 $ 17,002,261 $ 1,589,556
LIABILITIES:
Accounts payable £ 31897 $ 9905322 3 9,848,902 § 37539
A/P Special Areas 230,217 1,812,291 1,809,076 233,433
Taxes payable - State 475,963 4,104,501 4,079,502 500,963
A/P Bay restoration fee 473,790 948,464 942,489 479,766
Total Lishilities § 1,498,943 § 16,770,578 $ 16,679,969 $ 1,589,556
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ATLLEGANY COUNTY, MARYLAND
CAPITAL ASSETS USED IN THE OPERATION OF

GOVERNMENTAL FUNDS
COMPARATIVE SCEEDULES BY SOURCE
June 39, 2039 and 2018
Primary Government
At June 30, 2019 Net
Accumulated Net Book Value
ASSETS Cost Depreciation Book Value  June 30, 2018
Land $ 26282873 % - % 26282873 § 26,003,598
Construction in progress 4,156,111 4,156,111 1,624,155
Buildings 64,682,739 31,308,017 33,374,722 34,736,106
Infrastracture 49,863,594 34,220,511 15,643,083 16,151,646
Fumiture & Fixtures 1,054,110 997,730 56,380 86,818
Machinery & equipment 21,390,837 12,858,141 8,532,696 9,116,503
Vehicles 13,372,345 9,928,831 3,443,514 2,922,616
Heavy equipment 5,300,108 4,128,037 1,172,071 669,002
Other capital pssets 1,254,935 825,955 428,980 481,117
Total Assezs § 187,357,662 3 94267274 93,050,388 3_ 91,791,559
FUND EQUITY
Investment in general capital assets acquired
before July 1, 1993 - source unidentified $ B8,165296 § 8,185296
Investment in consiruction in progress 1,892,137 1,892,137
Investment in general capital assots by source:
General Fund:
General reveniues 14,499,783 13,138,157
Federal grants 4,219,248 4219248
State grants 2,849,831 2,849,831
Miscellaneous revenues 765,526 765,526
Diebt proceeds 1,575,512 1,063,415
Special Revenue Funds:
General revenucs 51,717,877 50,110318
Fedeal grants 6,317,171 5,923,824
State grants 8,177,893 8,166,459
Miscellaneous revenues 219,090 194,574
Debt proceeds 8,926,043 8,926,043
Capital Project Funds:
Gieneral revenues 21,787,155 21,051,514
Federal grants 11,346,287 10,121,744
State grants 26,032317 25,883,287
Miscellaneous revenues 1,127,822 1,127,822
Drebt proceeds 16,364,066 16,139,879
Other 1,371,590 1,371,590
Less:
Accurmulated depreciation (94,267274)  (89,319,106)
Total Fund Equity $_ 93,090,388 % 91,791,559




ALLEGANY COUNTY, MARYLAND

CAPITAL ASSETS USED [N THE OPERATRON OF

GOVERNMENTAL FUNDS
SCHEDULE OF ASSETS BY FUNCTION
June 30, 2019
Furniture Other Conairuction Totel Lens
Fonction Land Buikd Infrastructure & Fixtures i t Vehicles Capital Aswsetn In P Cost iation Total
"General Government $ 3,682,489 § 4,949,223 § 9,776 § 186,623 § 1,759,221 % 335,944 3 561,701 3 14222] $ 11,657,198 § {6,921,116) § 4,736,082
Public Safsty 2,356,864 19,709,392 2,647,360 330,345 18,415,547 2,444 954 200,558 46,108,020 (21,305,214) 24,802 B¢
Public Warkn 2,915,382 1,767,520 41,135,450 305,788 905,930 8,888,682 5,253,848 2,758,828 63,531,435 (44,953,182) 18,978,25:
Health 575,119 6,553,202 : - . 4,121 - 7,132,442 (2,643,605) 4,488,837
Social Services 116 3250 24,331 199,228 89,080 1,453,044 39,200 B 1,808,309 {1,338,5659) 469,65¢
Recreation & Cuoltare 1,534,781 2,774,928 214,288 1,911 59,943 35,162 409,294 - 5,051,307 (2,035,856) 3,015,451
Libraries 6,000 1,631,033 - - - - - - 1,637,033 (377,344) 659,685
Mahral Resouroes 149,031 - 15,839 15,999 - 180,869 (31,838) 149,031
Urban Development
& Houging 56,637 426,508 - 4,160 35,846 9,302 - - 532,433 (454,025) T8A2E
Economic Development 15,003,454 26,867,683 5,802,379 5,995 109,431 188,258 86,324 1,255,062 49,318,586 (13,606,433) 35,712,151
Total General )
Capital Assets $ 26&82!873 ¥ 64!63%739 $ 4958631594 $_1084110 $ 21,390,837 % 13,372,345 % 6,555,041 § 4,156,111 5 187;571662 5 594%67!274! 3 93,090,388
ALLEGANY COUNTY, MARYLAND
CAPITAL ASSETS USED IN THE OPERATION OF
GOVERNMENTAL FUNDS
SCHEDULE OF CHANGES BY FUNCTION
FOR THE FISCAL YEAR ENDED JUNE 30, 2015
Genarl Transfers to Accumuleted Less Add Creneral
Cepital Assets Other Asset Depreciation Current Year Deprecimion Capital Asgers
Fupcten Jome 30, 2018 Funds Reclags Addltions Deductions Cost June 30, 2018 D ion on D4 June 30, 2015
General Government $ 11,666,861 - 8 24487 % (34,150) $ 11,657,198 $ (6,812,496) § {142,210) § 34,150 § 4,736,082
Bublic Bafety 44,950,811 - 1,286,847 (129,637 46,108,020 {18,930,204) (2,504,647 129,637 24,802,806
Public Works 60,658,657 - 3,354,544 (81,765) 63,931,435 (43,930,022) (1,104,925} 81,765 18,978,253
Health 7,132,442 - - 7,132,442 (2,425,175) (218,430) 4,488,827
Social Services 1,808,309 1,308,309 (1,230,201) {108,458} 469,650
Recreation & Culture 5,051,307 5,051,307 (1,928,218) (107,633) 3,015451
Litrerlen 1,637,033 - - 1,637,033 (935,334} {42,010) - 659,689
Neaturad Rescurces 31,838 145,031 180,859 (31,838 - 149,031
Urban Development & Housing 532,453 - 532,453 (440,145) (13,830) - 78,428
Ezonomic Development 47,640,957 - - 1,677,630 49,318 586 {12,655,516) (950,917 35,712,153
Total Genaral Capital Amze=ts $ 13]5110!658 s - $ - & 6,492,539 $ g45£52! $_ 18 Ti3.'n'5662 5 589!3195122 $ 55!193!1'13; 5 245,552 § 93,090&
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Statistical Section

This part of the Allegany County's comprehensive annual financial report presents detailed information as a context for
understanding what the information in the financial statements, note disclosures, and required supplementary information
says about the County's overall financial health.

Contents _ Page

Financial Trends
These schedules contain trend information fo help the reader understand how the County's
financial performance and well-being have changed over time,

MNet Position by Component, Last Ten Fiscal Years.............cc.ccce v vevervvneee vinvvemeesne covnveneares 9
Changes in Net Position, Last Ten Fiscal Years.......c..cccco e iverveceveninne F8
Fund Balances, Governmental Funds, last Ten Years..................c..c....... F28
Changes in Fund Balances, Governmental Funds, Last Ten Years.........c...  «oocvvvveees cvnvnnveneen =10

Revenue Capacity
These schedules contein irformation o help the reader assess the County's most significant local
revenue source, the property tax

Assessed Value and Actual Value of Taxable Property, Last Ten Fiscal Years... B ]
Schedule of Property Tax Rates-Direct and Overiapping, Last Ten Fiscal Years veeerieeen F-14
Principal Property Tax Payers. .. - . STV UPRUROURURRNE oo |
Property Tax Levies and Collecilons USRI = | -

Debt Capacity
These schedules present informaticn to help the reader assess the affordability of the County’s
current levels of outstanding debt and the County's ability to issue additional debt in the future

Ratios of Outstanding Debdt by Type, Laet Ten Fiscal Years...........ccoveveviien i cveivecee e i reene F-19
Retios of Gensral Obligation Debt Ouistanding, Lest Ten Fiscal Yeam............ ...ccccoveecienn e F-20
Legal Debt Margin Information, Last Ten Fiscal Years......... ... coeeeveeiiivee e s eeeeeee i e F-21
Pledged Revenue Coverage, Last Ten Fiscal Years......covvvn it iivciiie e e e ceecie e evsen anns F-22

Demographic anmd Economic Information
These schedules offar demogrephic and economic indicators to help the reader understand the
environment within which the Courty’s financial activities take place.

Demegraphic and Economic Stetistics, Last Ten Calendar Years................coovvevereee e cenanns F-25
Principal Employers, Cumrent Year and Nine YOars AQO..........c. e ceceeviirervencen v aeeeee e e v s F-28
Operating Informetion

These schedules contain service and infrastructure data to heip the reader understand how the
information in the County's financial report reletes o the services the County provides and the

activities it performs.
Full-time Equivalents County Governmend Employeas by Funchoanrogram Last Ten Fiscal Year F-29
Operating Indicators by Function/Program, Last Ten Fiscal Years .. PRSP UUSRPRURPTURP o 1
Capital Asset Statietics by Function/Program, Laat Ten Fiscal Years ....................................... F-31

Saurces: Unless otherwise noted, the information in these schedules is derived from
the comprehensive annual financigl reports for the relevant year. The
Coumty implemented GASB Statement 34 in FY 2003; schedules presenting
govermnmaent-wide Information includs Information beginning In that year.
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Gowernmental activitles
Net Irvesiment in
Capltal Asasts
Rasiricted
Unrestricted
Total goverrmmenntal
acivities net position

Businsss-typs ectvitlas
Nat Imvestment in
Cepital Assels
Resirced
Unrestricted
Tota! bxrlrman-tyna
actvifies net position

Primary Governmant
Met Investment in
Capital Agsels
Raalricad
Unrestricted
Totat primary goverenen
net position

Allsgany County, Marylend

Mat Position By Component

Last Ten Fiscat Yaars
{acrrua) basls of accounting)

2014

010 211 amz 2013 15 016 w17 2018 2019

70,922,549 81,231,372 82,604,048 78,348,287 7,578,435 78,358,353 84,006,712 86,497,352 88,142,012 87,441,448
3,083,130 3,00083% 1,821,413 3,083,383 3,030,834 11.8752T7 18,354,228 16,237,133 4,258 ABY 12,318,283
2,317,868 4,456,252 5,080,678 18,220,459 24,060,546 5,739,329 3,585,407 2,573,820 {13,519,281) (26,370,540)

$ S6TUASTI  § 88720408 9 DA16137 & BOAG009 § 104607863  § 100,100,859 104396,597  § 105,308,114 & THATO.Z8 § 73,3672
E - — - A _________]

80,104,054 82,056,523 1,346,531 82,603,601 63,732,280 9,011,267 97,811,312 98,180,578 95,880,101 5,563,365
196,240 246,482 239,002 286,675 281,383 442,291 247,389 240,45 155,088 161,080
{307,507) 723,081 1,520,472 1,783,055 1,016,851 {633.330) (2,617.398) (4,239,595) (3373.873) {6,870,863)

$  ToOO4897 § 63026047 & 6310805 § B4GTI2T4 §  BOOI04  $ 62820228 83041283 §  64101,626 § 92641204 § 65,044,502
$ 160,028,803 § 183,287,895 $ 184,180,578 $ 197,151,858 i 1683087185 5 1A 3978 182,008 024 3 184,650,230 § 182,002,113 § 184,004,813

4,161,378 3,256,208 2161315 2,371,088 3282217 12,417,568 18,601,697 16.477 478 4,410,5% 12,477,469

2,510.260 3,208,313 10,581,148 20,003,517 26,077,197 5,108,699 788,008 (1.865,866) (16883,134) (33,260,413
$ 166808288 8§ 171782608 § {TRE2A042 S 184527373 § 1DA8TEITO 5 102,021,187 190377820  § 199480742 § 162,510,512 3 162201872




Almgany County, Maryland
Changiet In Ned Posltlon, Last Tan Flscal Yeamns
{acerual banis of accounting)

{a} Schedulge presanling govemment wide (fufl acerual aceounting) are avallable from fiscal year 2003, the year the County Implemantad GASE Statement No. 34,

F8

Expenses _ 2010 011 _ 2012 23 X4 2018 2018 207 2018 2019
Govemmental aciivities:
Garmerel Govarmment: 8,844,071 8,485,854 0,275,767 8,087,280 8,745,203 £8.971,208 10,098,884 & 12,286,649 + 5,768,944 m 12,711,146
Paymenl to data procassing MBI 8,334 358,754 358,734 332,996 313,582 261,043 182,712 188,456 145,424
Public Sefaty 18,650,183 17,200,112 16,807,697 18,640,877 17,406,223 18,608,877 20,125,044 20,723,459 24440832 n 28,708,657
Public Works 15,378,566 13,506,802 12,585,607 12,250,969 13,688,606 | 13,038,772 13,263,922 14,148,806 13,092,496 15,613,977
Haalth 1,802 425 1,452,867 2,7m9,m12 1,966,200 1,867 478 207,143 2,134,850 2,093,088 2208164 2,233,585
Socia) Sarvices 2203943 1,487,708 1682412 1,553,615 1,568,214 1.277.77R 1,467,194 1,367,194 881,055 1,258,855
Education: 207,503 477,181 502,842 640,800 aa2 408 423,625 1,388,052 87,321 10,368,088 o 3,162,150
Payment to public school eystem 28,518,587 20,005,820 28,240,000 29,391,858 29,770,045 30,224,471 30,014,187 30,169,965 30,424,308 30,424,308
Payments to community collegs 7,425.000 7,425,000 7,425,000 7,425,000 7,555,000 7,555,000 7.8915,000 7,630,650 7,620,530 7,590,550
Racreation, cutuwre & ||braries: 2201 1078718 868,620 884,822 722,533 749,378 826,830 583,538 1.214252 p 1,191,680
Payment o publlc library system ans,000 205,000 935,000 805,000 40,000 947,500 947,500 958,975 956,975 958,975
Consarvation of natural resmooes 289,487 309,168 201,107 240,204 287,262 254,430 249,938 265,283 284,317 142,584
Community development & housing 1,527,343 1,280,818 304,529 1,033,325 915,200 1,042,088 1,176,904 1,028,337 1,021,158 1.008.058
Econam|s Denvalopment 2,208,740 3,009,836 2,870,427 2,548 509 3,602,112 2,672,959 2,874,585 3,355,169 4,111,276 q 3,194,349
Imerest on long term debd 1,678,376 1,438,754 1,260,789 987,503 581,189 850,717 650,875 877,774 763,158 808,031
Tatel goverrmental acivities sxpenses $ 509721580 $ £7812,17T8 $ 95307852 3 85914814 $ 88,775,760 $ 85002523 § 083202815 $ 98287730 5 108,151,053 $§ 100827 8938
Businass-type activiios:
Watr 3,699,341 4,184,704 4,018,684 4,270,963 d, 344,228 4,426,254 4772141 4,723,474 4,645,473 4,741,158
Sewer 7,281,103 7,914,048 8,485,797 8,622,450 8,686,494 9,354 485 9,845,143 10,782,200 10,545,774 11,426,210
GCthar Fumis 613,458 716,643 749,676 353,648 187,465 334 5685 789 202,61 195390 187 778
Total busines-type acthities axponsas 11,583 882 12,818,285 13254637 13,247,081 13,518,288 14,118,324 14,963,012 15,708,764 15,386,637 18,335,144
Total primesy povermment experses 2 12&35 041 L3 1I:IJ|423!474 3 Oﬂlﬂ 3 BBI‘IB‘I !5?5 2 1 gigmima i 12{[20&7 3 100{125&8 g 1115&4&! g 123@37,&0 § 128 163,002
P! Rieven
Governmenta acthvties;
Charges For services
Puitlc eafety 1,854 301 1,503,040 1,354,968 1,263,372 1,247,168 416,243 1,268,935 1,164,723 2,414,892 3,608202 -
Public worka 1,002,656 B42,854 831,374 852,807 99,315 1,403,788 1,028,634 10,138 1,182,083 1,284,859
Economic development 3,208,431 3,368,034 3498473 3,448,157 3,336,528 1,004,159 3,367,800 3,300,433 3,307,020 3424141
Other acthties 756,974 791,880 779,060 726,760 604,327 3,788,001 ar2,000 818358 1832416 1,550,337
Operating grants end contributions 5,408 028 409,939 4,123,608 5,100,019 4,470,004 4,320,658 4,230,909 4,507,723 5,503,182 5,733,335
Capha! grants and cordributions 3,597.43_3_. 4&]@87 -] 2.770._3&' 388,323 9 3,296,010 1 EDBE'127 2,078,835 3,235,958 1,400,481 1.8_94;.:1 o5
Tolal governmenta acthities
PIOgram revarLes 18.836.& 11 .zua,zzs 13,458 859 1 1=Bﬂ],498 121 53,4&0 12,017,273 12,851,113 1 4,@5_,335 15,811,037 1'?.595!1 49
Business-type aclivities:
Charges For services:
Water 3,285,635 3,762,049 3,848,217 3,688,155 3,837,267 4,192,774 4,287 317 4,187,525 4,106,328 4,183,777
Sanitary 5,007,377 5,265,246 541,747 5. 444477 5,795,194 5,005,014 6,082,372 8,382,842 6,040,900 6,118,466
Other Funds 124,134 271,440 255,457 281,17 269,480 g ar7 108,300 72,442 58,200 44,187
Oparating grants and coniributions
Capltal grants and eoniributions 7412481 a 4545248 @ 2,647,048 f 3,508,635 h _ 7473345 | 8,r8,681 f 5,404,171 ! 2,827,123 ¢ 21455.545 ¢ 1,725,700
Total business-type activities
program revenues 15,929,608 13874881 11,861,266 13,322 284 17,435,286 16,420 630 15,850,160 13,478,831 12,426,373 12,072,180
Tetal primary govermmant
PrOgMaM revenLes $ 34!81%1 3 25 151!104 § ﬁwém i 25!1 92!7 i 29!588!686 i 28|438!203 i 28{!01&7‘3 g zr&gs $ 28!03?!410 3 29!53?'309



Allegany Courty, Maryiand
Changas |n Mat Position, Last Ten Flacal Years (=)

(accrual basks of accournting)
2010 mwit 2012 2013 2014 2015 2018 017 _2mM8 219
Mat ue
Govammental aclivitios $ (72,083,537) § (78,325,9586) $ (72.548,603) § (74044318) § (76,622,360) § (76.085250) $§ (90,351,702) $ (62,222 345) § (92,540,018) & (92,202,789}
4.2

Businass-type activities rzy 1,058,568 1,393,371 75 91 2,302,808 807,087 2,228 833 2,060,264
Total primery Gowamment net axponss m 364 ] $ Egmm 'Q_W'p_@! 15) 451,226 | [65,550,280)

Guenaral Ravenuss And Other Chanpes In Net Posltion

Govermarreried Acthlies:
Taxes
Property tRxes 38,552 052 41,230,202 4,271,372 40,882,732 41,234,050 40208077 40,285,518 40,800,084 40 525,530 42,000,543
LncOme TExes T A2 287 24,235,225 24, 857,787 24,480,225 24,182,337 20,000,413 20,838,160 25,911,041 28 117,557 28,209,468
Other loca’ taens 328002 b 3,380,503 2,965,502 4,011,283 4335 820 4 860,338 5,343,313 8,195,080 8,720,588 7,035,107
Llcerms 353,378 55,178 415,088 415,158 414,802 425 841 441,204 447,143 434,575 428,074
Unresiricted grants 7,341,783 7,346,258 7,355,609 8,540,541 8,172,991 9,165,838 9,210,586 9,205,270 9,244,141 8,029,143
IrvesimeT aamings 1,082,485 1,184 451 1,163,443 888,087 1.745,198 1,353,238 1,481,160 1,375,762 1,383,672 1,544,105
Oainflous) on ssla/retirement of
caplizl aaaets 240,845 81,420 367,597 18,915 - - 85351 102,250
Miacsllarsous 573,800 591,253 191,234 208,120 323,218 42,101 403,037 887,008 388,37 401,356
Trangiors 3,158,822 ¢ 208, 708} (187,252} {63 484) {167,700) (88.624) {147,827 (155,527) (@1,884) {102,088)
Speciyl tem e, e a —_— o
Tota) govemmental activitas T 78145407 § TeA68K § 7ressprl  § 80080278 § 61,350,585 § 83555155, § BABTSOB0 8 OATO5894 §_GOI41BAT
Buslress-typa activities:
Property thaos 901,613 1,414 457 806 575 a8a 572 4,018,069 207,240 582,268 903,637 1,133,34) 1,144 089
Irrvesslrmont eamings 163,601 183,350 175,200 300,448 208,841 201,738 161,338 165,818 214,705 220,085
Miscaflanbous 108,781 108,208 5,624 103,681 223323 21,003 18,535 3,800 -
Gainlloss) on sala/retinement of
copital zsants AFBHTHT ¢ 120,270 -
Transkars 11_4,15‘3@22! ] 205,?09 187,252 93,434 18?;:'09 &9,824 147,92? 155,52? 91,5&4 102,005
Tolal business-type activiiles 2,604,040 8 18727804 i 1,474,229 $ 1483148 $ 1,418,042 $ 1,200.805 $ 1337383 $ 1,345,180 3 1,438.402 [ 1,466,269

Totad privmary govarmmonnt

Changs In Net PosMon

Governments! aclivitts, restated § 08,089,055 2,022,888 5,080,678 $ 6035962 $ AT728043 § 5189770 § 3201453 $ 285355 $ (7774122) 5§ (490,927

Bursineas-type activities BT 687 031 50 B53 JER 3812419 456 879,653 2,708,714
To oy G B ik ToiE Ee mht e oMy phkes Twen

Nots: Experwes inciude Irdirect coat slloczation.
{ Continued}
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Allegany County, Maryland
Changes In Net Position, Last Ten Fiscal Years
{accrusl basis of accounting)

lan of 8 it Va H

Decrease dus to less grant mohey received in FY 2010 for the Georgss Creek WWTP Upgrade which is near completion
Decrgase dua to dramaiks decrease in highway usars revenue and recordation/transter taxes.

Increase dus to decrease in highway users tax revenue therefore transfers o highway fund increased.

Decrease in grants largely due fo the decrease in Amareian Recovery & Reinvestment Act Grants thet were recelved in 2010
Decroase largsly due to a larpe construction project being completed {Georges Cresk Wastewalar Plant)

Decrepsa due to prant related projects balng completed and projects financed more with loans

Decruase due to domation of buliding in FY 2012 in thw amount of § 1.6 million and no such danation in FY 13

Increase due to increasa In federal and state funding for the Mount Savape Water/Sewer project

Increase due to expenditures largely due to addiional resd and *Pot-hoie™ work

Incresse due to increasa in federal and state funding for the Mt Savage & Rawlings Water projects and Jennings Run Sewer project
increass largely due o GASB 88 required entries o pension expense , Hiablity Increased

Increase largely due to GASB 68 required entries to pension axpansa , liability iIncreased and GASB 72 entries

Increase largely due to GASB 68 raquired entries to pensian expense Hability decreased this year

Increase dus o adding a new ambulance sarvice to County rasdlents

Increasa dus to contribution to new county high school

Increage due to rencvations to Library bulidings

Increase due to paving and road projects

County added new ambulance service

F8



Allngany County, Maryland
Furd Badances, Goversmantal Funds

Last Ten Facal Yaare
(mocified eccrual basls of accoumting)
700 11 2012 FE Fr] F 0 mit T 201 3018
Genernd Fund
Noreperrdabia 1,202,921 1,200,488 1,201,265 1,206,000 1,200,000 1,200,000 1,200,000 1,200,000 1,200,000
Restriced 110,787 126,902 148,883 148,883 148,883 1,766,550 173,470 131,878 a,743
Commitad 2,640,807 - - 940,310 180.000 #E7,198 1,671,666 a3h, 881
1,806,285 684,313 47,070 3,414,000 5004,000 4,094,000 5,895,978 6,423,165 6714843
Uncealgnnd 11,504,352 15,678,397 17,801,858 18,608,772 18,842,135 10,002,412 418,849,083 45,018 006 16,785,112
Resvorved 1,210,550
Urnreservon Li-il
Totsl General Fund H 19&"—1 3 7,225,002 FEnoss  yivewersd. A psais frmeaaly Inomols  _eesscgss 25,831,
All Othwer Gewrernmisrtad Funds
Nonsperxiebie 48,400 42,73 44,920 3.077
Rostricted 1,297,478 1,718,081 3,050,872 2,968,844 10,197,951 12,725.523 15,752,573 4,173,408 12,235,640
Cormemited 6,714,201 5,458,422 8,901,702 10,738,989 12,130,863 9,784,027 8,700,167 10,717.434 10,492,188
2,340,760 2,093,550 2,442,285 1,407,237 1,304,298 1,342,979 2,288,7H 2.216,081 1,380,301
Unamssignad (551.088) 43,002 {11,080) {1et,238) {905,834) {410,088) @97,507 {787,966) {1,201,828)
Remarvex] 1,208,131
Urmaearved, reported i
Spectal revgnus funds B, 193,002
Capisl projact fumds 30151m
Delt service funds 1522
Totet al ofher
govemnmentsl Amds 12,730,541 9,721 § BOBO4E  B4MGTIO 616011630  _g2adonre  §20430.266  $26,360,107  _$16,930.007 22 55,441

Hole Changea to fund balewos clasaficaticns beginning In FY 2011 ane due to changes requirsd by GASE Bbtermert Murar 51



Allegany County, Maryland
Changes in Fund Balances, Govammental Funds
Last Ten Fiscal Years

{modifled accrual basis af accounting)

Revenuss 20168 2001 2012 2013 2014 2015 2018 2017 2018 2019
Property taxes 39,801,582 42,100,002 42,049,578 40,302,290 43,848,120 41,737,685 41,018,709 42,100,441 41,528,472 43,599,
Income tesa 23,824,268 24,248,781 24,854,127 24,248,252 24,112,733 26,910,575 26,880,919 26,435,017 26,797,515 28,388,
Higtrazay usar taxas 227 622 317,580 229,448 424,914 71,568 466,089 547,328 535,312 860,000 1.00%.F
Other local taxes 3,680,848 3,539,070 3,223,708 4,087,133 4,088,218 3,579,491 4,043,448 4,380,110 4,074,450 3,964,
Licenses and parmits 800,677 613,729 659,513 584,267 688,233 679,422 700,480 672,859 668,528 720.F
Intargovemmental:
Federal 6,384,233 2,802,588 3,817,871 2,991,120 2,044,238 3,250,448 2,372,945 2,830,358 2,622,197 31741
Stale 10,014,893 9,516,068 8,681,883 10,908,579 12,151,477 12,255,385 13,546,119 18,123,698 15,020,794 13,848,
Other 82,352 515,474 514,785 537,554 487,501 600,745 306,747 178,207 801,053 o758,
Service charges 2,602,221 2,000,873 2,232,500 1,758,235 1,740,331 1,808,021 1,805,043 1,938,622 2,446 454 2534
Fines and forfeflures 114,372 4177 141,880 968,110 ir0.927 150,249 152,942 80,807 74,561 142,
Interest 247,584 162,578 121,670 126,522 103,748 152,354 237,085 312,881 340,649 472,
Miscailansois 3,832 288 4,008,045 3,644 683 3,002,225 3,849,683 4,142,621 4,080,911 4,342,088 4, 254 846 4,373, 1
Total revenues $ 93,579,128 $69,987.773 $ 89972005 § 90049230 § 94134836 £ 94.822.063 _§ B56HLTH4 $ 99740838 $ 99,816,819 $ 103,418
Exponditiwes
General govemment 8,388,887 8271780 8,622,005 8,435,402 7,606,532 §.532.724 8,210,525 8,301,186 8,420,158 10,548,
Public safety 14,803,570 16,224,736 16,110,171 168,144,972 16,218,672 17,572,571 18.218,000 19,484,708 23,217,837 24,4057
Public warks 11,752,218 12,123,968 11,498,842 11,118,747 11,608,708 11,465,679 12,282,927 11,734,735 12,207,757 13,7177
Heatth and Hospitals 470,537 480,030 425,300 438,291 411,510 432,986 452 436 425,494 541,244 a30,.
Soclal Services 2,811,082 1,440,501 4,467,113 1,376,693 1,483,564 1,263,500 1,318,831 1,276,668 1,251,241 1,118,
Education 25,281 2451 23,781 0,754 - -
Recrastion, cutture and fbraries 555,124 883,290 712,577 736,413 816,168 628,708 832,800 795,045 1,078,056 9pa,”
Conservafion of natural resources 286,273 353,688 201,080 230,978 319,102 254,882 244,074 263,677 282,314 278,
Communhtly Development and Housir 1,566,289 1,298,107 g70,041 1,018,262 900,783 1,027 682 1,182,841 1,012,374 1,007,103 81,
Economic developmernt 2,017,520 3,774,804 3,260,393 1,800,356 2,084,527 1,838,365 5,481,683 1,858,960 3,305,352 2,479,
Misceflaneous 20,889 114,855 27,089 34,803 31,222 33,046 38,599 4481 47,1609 82,
Appropriation ta other governmeants 1,242,952 1,242 389 1,245,199 1,347,873 1,379,033 1,481,027 1,478,610 1,485,069 1,404,083 1,525,7
Capital Outlay 8,002,883 3,208,772 1,741,884 2,320,671 3,078,325 4,090,958 6,070,489 13,507,913 14,858,728 8,835,
Debt Sarvica: )
trtmrest 1,732,187 1,481,130 1,271,904 1,088,831 866,802 550,774 762,344 649,037 834,104 738,7
Principal 4 BBT 704 5,082,830 4,593,968 16,833,941 3,037,140 4,307,652 3,213,841 3,325,019 2,405,547 2,312
Paymenis to Component Units 36,878,334 38,018,334 36,928,754 38,080,712 39,280,450 38,234 208 35,601,088 38,946,222 39,200,289 39,5177
Total expenditures $ 085,720,852 $02,010,505 $_88,079012 _§ 100,833,607 _§ €02 206,048 § 01 1,916,460 5 69,468,768 $ 104.213678 § 111,239,172 $ 108,183
Excess of revenues ovar {under)
Expendfures § (2,142,724} (32,022.732) % 842003 § (10884377) § 3027888 § 2905583 B (3.774004) & (4472740 § (11,620,553) _§ (4786¢
Other Financing Sources (Uses'
Proceeds from barmowing 83,71% 8,740,351 9,000,000 11,7687,
Proceeds from refinancing 14,738,487
Payments to escrow agent -
Tranefers In 19,552,823 7,623,754 7,293,320 5,877,981 6,229,177 4,368,114 10,639,108 6,435,360 3,604,113 4,694,
Transfors from componant uniis -
Tranafers out {186,393,680} {B.032,485) {7.,460,574) (5,871.428) {6,408,878} {4,457,938) (10,787.034) {6.590,887) {3,585,897) {4,998,
Sale of capital assets 217,528 360.452 84771 2,517,850 628,097 1,718 83,558 13,700 15,231 102,
Total Other Financing
Sources (Uses) _$  3440,071 $180,741 3 82483 3§ 17160850 § 458288 § 0852243 § 34340} _§  8.858.179 $ 6,853 $ 11,767,
Net Change in fund balances 5 1!297!347 {$2,761,991) % 880,510 _§ 6.276473 ! ! 386,156 _§ 12!55? 820 3 (3858344) § 4385430 $ {11.697.208 ]i ?.000!E
Debt service as & perceritage of
no res T.2% T40% £.8% 18.1% 5.2% 5.5% 4.4% 4.2% 3.0% 2
Note: Expenditures for Caphal Assets are reported about as "Capital outlays” as weil as departmental expenditures. The total axpenditures for capital aeses s utllized for compuding the ratio above,
$3,864 007 $2.362 5098 $2.267.159 $2,264,182 $68,428.204 $9.472.687 84.220.066 $6,402

$1,721.256
FA0
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Allegany County, Maryland
Assessed Value and Actual Yalue Of Taxable Property

Last Ten Fiscal Years
Real Property
Real Property Total Direct Personal Property Corporate Pegrgonal Property

Fiscal Market Assassod Tax Market Asasossad Market Ansgsscd
Ysar VYalue Value __Rate Yalue Yalue Yalue Yahm
2010 3,141,346,309 3,141,348 302 1.0191 6,100,480 8,100,480 424,975,897 424,375,897
2011 3,380,795,103 3,380,785,103 1.0305 6,598,150 6,596,150 347,045,160 347,045,150
2012 3,547,448,518 3,547,448,518 0.0997 5,747,720 5,747,720 383,272,580 353,272,590
2013 3,532,084,432 3,532,084,432 o.garr 5,694,540 5,804,540 348,082,240 346,002,240
2014 3,511,729,354 3,511,729,354 0.9850 5,026,930 5,028,930 356,164,980 358,164,880
2015 3,460,830,592 3,460,830,502 1.0035 4,997,740 4,807,740 345,858,616 345,856,618
2018 3,487 280,020 3,487,260,029 0.98¢9 6,494,120 6,494,120 337,165,090 337,155,998
oy 3,5008,624,084 3,508,824,084 0.9893 8,705,040 8,705,040 348,994,870 346,954,870
2018 3,520,551,083 3,528,651.083 0.9885 7,678,200 7,878,200 320,114,435 320,114,435
2019 3,558,120,768 3,558,120,780 0.5921 7,192,380 7,192,380 353,252,397 353,252,397

Sourca; Allegany County Ainance Offics & Allegany Tax Office

Nota: Tax rates expressed in $100 of assessed value

F-13

Personal &
Totals Corporate Paraanal
Markeat Assgeaed Total Diract
Value Valus Tax Rate
3,571,822 480 3,571,622,480 2.5478
3,714,436,413 3,714,438,413 2.5763
3,906,4568,820 3,906,466,5828 2.4993
3,883,871,212 3,883,871,212 2.4583
3,874,923,284 3,874,923,264 2.4700
3,820,688,948 3,820,688,948 2,5088
3,830,930,145 3,830,030,145 24748
3,800,823,994 3,680,623,994 24733
3,865,343,716 3,865,343,718 2.47T13
3,918,565,543 3,916,585,543 2.4803



3 Direct Tax
Betan
CumberLimd

Bedford Rosd

Boating, Green
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Temings Fum - Wids Croek
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MeCools

Fllorstomsy Gilpin
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Nk

{13 Al 't e re per 5 109 of rmewed yvabue

(2) Mumicis! op iy are p

(3) County the reien vary 8 & remll of tax Jifferentials prowided 10
(8} Thrry mprecial txaing areas Bave hotn extbitiaee i the Coury. As provided by watious slxtotis, Bazs sre fevied sad mmewsed within e spesial ing ances to provide
revenmed for Phe mortiation of bonded ndebuedee of maiary disriots oo 1o pRy S the protecrics, mrect lghting od other divil services.
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0.3712
1.0595
05600
0.3460

0.2E00
0.6000

0.8563
D.BINS
8494
0.9641
0.5020
0.3048

0.9750

0.1000

00420
02500
0.052¢
01860
00930
QaeDn
091%0

02100
0.0310
0.1300

[.0400
0.0400

osa0
041280
0.0300
0.0520
0.0300
00550
9.0400
00200
0.0400
0.1000
0.0400
0.0450
0.1000

09921

Allegany County, Maryland
Schedule Of Real Property Tax Rates - Direct And Cverlapping and the County Direct Rate
Last Ten Flecal Years
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01736
1.0595
0.5500
0.3512
1.0804
000
0.6000

0.8843
08324
1301
¢RI
08551
0.8542
0.2843
0560

0.K00
0.2500
0.0420
0.2500
Q0520
01380
ot
0.0160
001950
00320
02100
00510
0.1300

0.0400
Q.0550

01200
00400
0.0450
01200

09885

07

[(Bkr ¥
0.9654
06400
03498
1.0600
02400

0.1000

0.00M0
02300
0.0920
01840
£.0310
0.1500
00190
00830
12100
00310
0.1300

O, M7

(020D
0.0400
0.1200
0.0400
0.0420
0.0800

il

D.1718
09534

0.1327
1.0800
03800

0.6938
8486
0.8360
06714
0.8087
0.5008
08938
07ER

Q1000

0.0070
03500
0.0520
0.1980
0310
015
00190

021w
0.0010
0.1300

0.0400
0.5300
0.0650
0.0400
0.0600
0.0280
0.0%00
00520
0400

00400
Q000
00400
0.1200
0.0400
0.0a30
0.0800

0pam

prrposs caly s e nal incladed i the Toted Courty Direct Lee

A

2018
0.1726
05634
03829
05552
07300
02800
06000

08976
{3.B530
8397
0.8761
08735
0.5976
D.2847
0.9790

0.1100
0.0a09
0.0450
0.0600

Q1649
D.9634
0.5665
03400
05500

05000

0.8910
0.8424
0.8457
0.867%
03645
pi L
D.B745
0.5¢00

0.1000
02500
0000

0.0820
0.1860
QmIg
01500
0.090
20830
02100

01040

0.8400
04650
0.0400
osa0
00780
00300

C.030
0.0520
0.0400
8.0200
0.0400
01200

09830

ania

oiss2
0963

05508
03506
0.6000

0.8592
08371
8436
1.8555

0.8852
0.87m
69610

0.1000
02300
0.0070
0.2500
00520
01860
a.mid
01300

00330
02100
00910
0070

0.0400
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0.0400
0.430
0.0800

0xT?

Wl

01709
0.9634
03665
03400
0.5500
02806
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D.5088

0.8579
0.B8M
g5
09038
DB
05820

01000

0.0400
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01200
©.0400
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0.0800
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Allegany County, Maryiand
Principal Property Tax Payers

Current Year and Nine Years Ago

Percentage Percentage
of County of County
Taxable Taxable Tanable Taxable
Aspessed Assessed Assessed Apsessed
Taxpayar Voelus Value Value Value
AES WR Limited Partnership § 63,295,623 1 1.62% 112,773,250 1 3.17%
Polomac Edison Co 62,945,830 2 1.81% 45,004,380 3 127%
Columbia Gas of Maryland 38,034,840 5 0.85% 24,433,616 7 0.69%
CS8X Transportation 35,583,066 3 0.91% 23,184,836 8 0.65%
New Page (Mead/Westvaco/Verso) 34,814,310 4 0.89% 65,087,038 2 1.86%
Trans-Allagheny Interstate Ling 26,717,160 7 0.66% 40,756,100 4 1.15%
LaVale Associates 25,413,500 6 0.85% 32,072,930 5 0.80%
Verizon-Maryland (Bell Atlantic) 17,348,660 8 D.44% 28,868,650 6 0.81%
Hunter Douglas Norlheast, Inc. 15,180,180 9 0.39% 16,315,070 10 0.46%
Allegany Coai-Land 13,843,267 10 0.36% 17,849,803 B 0.50%
Amertican Woodmark
Total $ 332,776,438 8.36% $ 407,246,583 11.46%

Source: Allegany County Tax and Utility Office

Note: Total county taxahla assessed velue indudes real estate and parsonal propsrty

Largest assessad propsriies are not necessarily the langest taxpayer dus to tax exemplions



Allegany County, Maryland
Property Tax Levies and Collections
Last Ten Fiscal Years

Real Property
Fiscal Coilecied within the
Year Taxes Lovied Fiscal Yosr of the Levy Levy Changes Collections Grand Toial informalion
Ended for the Percentage in Subsequent in Subsagquent Percentage
Juns 30, Flecal Year Armrount of Lavy Years Yeara Levy Gollectians of Levy
200 NAR2025 28,544,101 91.72% {43.308) 2,533 551 31,078,617 31,070,852 100.00%
nii 32,868,341 30,352,908 §2.35% {61,104) 2,443,886 32,807,257 32,796,504 99.97%
2012 53,037,418 30,857,057 B2 49% {43.883) 2,425,168 32,000,455 A2.082.205 99.97%
2013 32,780,110 30,023,520 91.65% {23,154} 2,701,040 32,736,658 32724569 06.98%
214 32815478 30,188,373 62.56% {30,351} 2,570,285 32,585,123 32,585,758 80.94%
2045 32,363,414 23,837,271 62.10% {17.501) 2477583 12345013 32,314,854 99.80%
216 32,407,750 20,886,195 02,16% {19,212) 2,478,240 32,288,538 32,344,435 B9.068%
7 A2 533,553 30,110,478 92.58% (21,675) 2320820 32511878 32,440,307 99.78%
2018 31,028,202 20,408,750 B2.50% {10.412) 1321128 31,917,880 A, 726,698 96.27%
2019 32,200,047 29,636,851 B2.04% 32,200,047 29,636,851 Z2.04%
Personal Proparty and Corporate Parsonal Proparty
Flscal Collactad within the
Year Tmoes Levied Flacel Yaar of tha Lavy Levy Chenges Collections Grand Total information
Endod for the Percentags in Subseguent In Subsequent Perceniage
June 30, Fiacal Year Amount of Levy Years Years Levy Gollegtions of Levy
2010 822,172 8,383,742 90.60% {100,308} 710,125 8,121,854 9,073,367 99.47%
29 8,303,078 §,068 B44 07.16% (83,848) 122524 8,221,430 8,101,388 29.83%
2012 B,281,531 7,454,830 B0 50% (33,172) 715,784 8,247,750 8,240,620 50.55%
2013 B.0ZT,385 7,204,178 B0.75% 13477 75,618 8,040,862 7,088,604 59.49%
2054 8,294.170 7,770,956 53.66% {311,410} 181,368 7,882,700 7,952 335 B0.62%
2015 8.,022819 7882332 B5.76% {B,289) 301,281 8,014,530 7,883,613 99.61%
201e 7.632.203 7,850,047 B7.69% 17.740 160,271 7.548,543 7,620,218 09.62%
7 7.854,575 T.718,722 98.27% (38,971} 47,0385 7.817.604 7.7668,557 00.36%
010 7,422 103 7,178,320 26.60% 28383 183,011 7,450,488 7,336,231 98.51%
2018 7,802,802 7545080 B6.71% 7,802 502 7,546 060 86.71%
Total Taxes Levied
Fiscal Colleciad withia the
Yaar Teces Levied Flacel Yaar ot the Lavy Levy Cheanges Coflections Qreng Total iormation
Ended for the Percemage in Subsequent in Subsequant Parcemaga
June 30, Fincal Year Amount of Yonrrs Yesrs Levy Colleciions of Lavy
210 40,345 007 36,908,863 B1.48% {143,818) 3,243,670 40,201,481 40,152,539 B8.88%
2014 417347 30,421,752 93.32% {144,750) 2,588,510 41,028,667 40,868,282 99.80%
212 41,518,940 98,051,873 82.00% (7.735) 3,140,052 41,241,214 41,192 825 99.508%
213 40,787 485 37227, 77 91.27% {8.80M) 3,496,558 40,777,818 40,724,263 00.67%
2014 40,009,848 37,860,339 S2T0% (341,021) 2,557,754 40,567,825 40,518,083 993 .88%
203 40,388,233 37,518,603 92.90% {25,780} 2,778,864 40,360,443 40,208,487 B9.B5%
2016 40,235,853 37,517,142 83.23% {1.472) 2,647,511 40,238,491 40,184,053 99 82%
21T 40,368,128 37 A38,200 93.68% {56,848) 2,388,764 40,325 482 40,206,964 98.70%
2018 30,350,206 36,582,080 62.068% 17973 1,484,140 39,368,308 38,066,278 08.60%
010 40,002,949 37,182,811 02.05% 40,002,049 37,182,811 62.05%

Source: Allegany County Tax and Lilily Office & Alegarny Caunty Finence Office
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DEBT CAPACITY
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Allegany County, Maryland
Ratios Of Outstanding Debt By Type

Last Ten Fiscal Years

Govemmentsal Activitios _ _ _Buslness - Activlgau

~ Generad Water Watr Water Banitary Sanitary Sanitary Nursing Total Porecrions Dein
Flgeal Obligation Tarm Canpltal Btotn Term Faderal State Term State Faderal Home Primary of Personal Por
Yoar Bonds Notes Leadgs Loana MNotes Logns Loans Noing Loans Locans Loans Govemmont lncome Capita
2090 21,820,544 9,385,486 206,004 4176,7T4 Q74 4,308,768 - 18,453 15,858,339 3281112 . 59,338,210 2.80% 6818
2011 17,881,152 8,895,326 13477 3,697,419 360,518 5,047,338 18,070 16,840,547 3.237.078 55,508,622 2.40% 734
2012 14,215,928 B.502,021 74,090 3,168,040 382,737 7,688,082 17,8670 15,106,980 3.664,134 52732640 2.2M% 703
2011 20,948,078 219,620 34,080 2,203,357 344,380 10,928,281 17.25% 14,518,950 4,968,713 54,185,689 3.30% 725
am4a 17,922,265 212,915 18,560 1,765,300 15,424 10,850,917 130,285 16,814 13,888,837 4,902,290 43 852 390 A.10% 674
2015 23,531,007 206,809 0 1,471,847 305,853 10,710,307 236,488 16,355 12,720,747 4,833,387 54,038,000 140% 735
e 20,487,355 206,809 4] 1,237,420 301,086 10,934 987 285640 15,878 12,461,588 4,742 448 80,672,187 3.20% 695
217 26,341,388 203,485 [ 994,208 254,181 10,897,862 388,918 16,375 11,838,500 4,652 100 56,358,733 3.50% 764
28 24 98T T22 203,485 ] B42.883 243204 10,851,104 523,988 14,851 10,512,066 7,521,882 55,481 117 3.60% 769
219 33,807,041 203 485 ] 429,216 220,941 10,691,228 407,759 14,303 9,382,027 7,375,486 82,531 445 2.20% 873

Note: Detalts ragarding the County's outstanding dett can be found in the noles o the financlel statements
Populstion and Par Capita mcome mioemation provided on Demographic and Economic Statietica Chart

Source: Ahegany County Finance Office and Bureau Of Economic Analysis



Allegany Counfy, Maryland
Ratios of General Obligation Debt Outstanding
L.ast Ten Fiscal Years

General Obligation Deiot Quitstanding

Percentage of
General Tazable Actual Taxable Debt
Fiscal Obilgation Value of Valua of Per
Yaar Bonds Property Property  Population Capita
2010 21,820,544 3,571,822,480 0.61% 75,101 291.88
2011 17,861,152 3,714,433.413 0.48% 75,050 237.96
2012 14,215,926 3,906,468,828 0.36% 74,602 190.33
2013 20,648,078 3,883.871,212 0.54% 74,012 283.04
2014 17,622,268 3.874,923,264 0.46% 73,521 24377
2015 23,531,007 3,820,686,348 0.62% 72,852 32255
2018 20,487,355 3,835,441,204 0.53% 72,528 282.48
2047 26,343,386 3,860,623,994 0.68% 72,130 365.22
2018 24,987,722 3,665,343,718 0.65% 71,614 348.64
2019 33,807,041 3,916,565,543 0.86% 70,975 476.32

Note: Details regarding the County's outstanding debt can be found in the notes to the financial statements
Long-term compensated absences payable balances are not inctuded in this schedule

Source: Allegany County Finance Office and Bureau Of Economic Analysis
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Allegany County, Maryland
Legal Debt Margin information
Last Ten Fiscal Years

Population
Inmats population samiuded

Nat population for debt limit

Debt Per Capiia
Debt Limit

Total Net Debt applicable to limit
Legal Cebit Margin

Total net dabt applicable to the
Imit as a percentaga of debt limit

2010

2011

2012 2013 2014 2015 2016
75101 75,050 74,692 74,012 73,521 72,952 72,528
3,278 3,279 3279 3,279 3,270 3,279 3,279
71,822 71,780 71,413 70,733 70,242 66,873 69,249
585 585 585 585 585 585 565
42,015870 41991,300 41776805 41,378,805 41,081570 40,758,705 40,510,665
35,667,204 30,685,074 25,991,086 23407144 19469895  24,272444 21,058,803
6,247,966  11,40622¢ 15,785,519 17,971,881 21,821,575 16,488,261 19,451,862
84.9% 72.8% 622% 56.6% 47.4% 59.6% 52.0%

Souree: Bureau of Econiomic Analysis, U.S. Cansus Bureau & Allegany County Finance Cffice

County debt policy dated May 1996
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Allegany County, Maryland

Pledged-Revenue Coverage

l.agt Ten Fiscal Years
SANITARY DISTRICTS
Net Revenus

Fiscal Gross Cperating Available for

Yoar Revenues (1) Expenses {2) Debt Service Principal Interest Total Coverage
2019 7.396,797 B,458,266 (1,059,469) 1,276,976 347,097 1,824,973 {0.85)
2018 7.304 477 7,585,770 (291,283) 1,289,331 329,051 1,588,382 (0.18)
2017 7,498,515 7,806,612 (368,097) 1,208,866 319,082 1,527,848 {0.24)
2016 7,202,103 7,060,788 121,315 1,187,281 335,926 1,523,207 0.08
2015 7,056,321 4,576,768 479,553 1,114,763 338,240 1,453,003 033
2014 6,810,702 6,208,477 702,225 1,086,079 52 416 1,438,495 0.49
2013 6,710,671 5,793,480 817,191 1,117,642 352,576 1,470,220 0.62
2M2 6,663,036 5,887,183 065,853 1,112,180 321,865 1,434,045 0.67
2011 6,044,595 5,641,225 1,303,370 1,113,166 328,551 1,449,717 0.90
2010 6,166,613 5,053,655 1,113,158 725,634 315,504 1,041,538 1.07

WATER DISTRICTS
.Net Revenue

Flscal Grosas Opeorating Availabia for

Yoar Revenuas (1) Expenses {2} Debt Service Principal imerest Total Coverage
2019 4,269,542 3,079,209 1,160,333 298,370 322,229 620,599 1.92
2018 4,250,353 2,080,838 1,260,514 283,355 356,469 839,844 1.97
2017 4,270,876 3,143,780 1,127.116 272,042 316,284 588,326 1.92
2016 4,325,074 3,228,218 1,088,856 250,427 348,335 617,762 1.78
2015 4,250,167 3,127,808 1,122,359 173,000 333,202 508,208 222
2014 4,030,154 3,058,543 71,811 164,640 335,938 500,579 1.54
2013 3,819,651 3,005,376 724 275 158,855 290,816 449 471 1.61
2012 3,708,484 2,560,298 748,188 112,458 235,508 347 966 215
2011 3,883,485 3,184,883 668,502 97,847 221,780 319,427 2.00
2010 3,442,520 2,805,180 837,340 89,693 207,391 297,084 215

1 - Tetal revenues includes interast, but doas not include capital grants or gainfoss on sale of assets

2 - Total operating expenses less depreciation and interest expense



DEMOGRAPHIC AND
ECONOMIC INFORMATION
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Allegany County, Maryland
Demographic and Economic Statistics
Last Ten Calendar Years

Per
Personal Capita Public
Income Personal School Unamploymant
Year Population in 000s Income Enrollment Rate
2010 7511 2,202,903 30,531 9,152 8.93%
201 75,059 2,352,416 31,341 9,022 8.88%
2012 74,682 2,453,991 32,855 8,913 8.02%
2013 74,012 2,400,000 32,000 8,620 8.60%
2014 73,521 2,659,178 35,929 8,872 7.20%
2015 72,952 2,958,277 40,551 8,865 7.30%
2018 72,528 3,014,191 41,559 8,812 6.40%
2017 72,130 2,975,383 41,250 8,702 5.80%
2018 71,814 2,815,878 39,320 8,629 6.10%
2019 70,975 2,875,694 40,517 8,062 5.80%

Saurce - Population, personal income and per capita - Bureau of Ecenomic Analysis
Public School Enroliment - Alegany County Board Of Education
Unamployment Rate - Maryiand Department Of Labor, Licensing end Regulation
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Employer

Weslem Maryland Health Systems
Allegany County Board Of Education
Northrum Grumman{ATK Tactical )
Froatburg State University

Hunter Douglas

New Page Corporation (VERSO)
CSX Transportation

Waestern Comectional Institution
Norih Branch Cormsctionat Institution
Allegany Coliege

American Woodmark

Total

Sourca: Allegany County Economic Davelopment Office and Maryland Department of Business &

Economic Development.

Allegany County, Marviand
Principal Employars
Current Year and Nine Years Ago
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201% 2010
Perceniage Percentage
Of Total Of Total
County County
Employees Rank Employment Employaes Rank Employment
2,200 1 6.14% 2,258 1 6.95%
1,350 2 3.77T% 1,401 3 4.31%
1,050 3 2.93% 1,472 2 4.53%
1,003 4 2.80% 030 5 2.86%
800 5 251% 594 7 1.83%
700 6 1.95% 973 4 2.99%
635 7 1.77% 800 6 2.77%
588 B 1.64% 552 10 1.70%
574 9 1.60% 557 9 1.71%
592 8 1.82%
572 10 1.60%
8,572 26.72% 10,235 31.47%



OPERATING INFORMATION
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Allegany County, Maryland
Full-time Equivalent County Government Employees
by Function/Program
Last Ten Fiscal Years

Funcﬁoru'Prognm 2010 2011 2012 2013 2014 2015 2016 2017
General Government
Commissioners & Staff 8.0 7 6 5 5 575 575 575
Judicial 29.1 281 279 27.9 29.05 2B.75 28.75 29.9
Finance 0.6 83 g 8 6 5 5 8
Tax Office 1.7 1.7 7.7 7.7 7.7 7.7 7.7 6.7
Malntenance 15.7 14.7 15 14 13.9 13.9 13.9 43.9
Other 42.6 387 38.3 389 37.45 40.8 40.5 38.5
Public Sefety
SherifiBureau of Police 324 34.4 344 344 345 34.4 344 54
Datention Carter 65.4 84 85.8 858 85.8 81 81 B1.7
211 250 25.9 259 259 28,55 29.05 28,05 29.05
Other 33 323 311 30.1 26.8 24.714 24.714 24.714
Public Works
Roads division 747 74.4 68.4 67.4 67.4 66.4 66.4 66.5
Engineering 14.5 13.6 12 12 2.9 9.9 2.9 9.45
Solid Waste 5.3 5.3 43 43 5.05 5.48 546 4.81
Transit 30.2 29 279 27.9 27.9 27.78 27.76 27.76
Health and Hosplials 20 2.0 2 2.0 2 20 2.0 2.0
Social Services 1.0 1.0 1 1.0 1 1.0 10 1.0
Recreation, culture, llbraries, tourlsm 20 1.4 1.4 1.4 1.4 1.4 1.4 1.4
Conservation of naturai rescurces 2.0 2.0 1 1.0 1 1.0 1.0 1.0
Community Development and Housing 3.7 2.3 -
Economic Development 7.7 75 7.7 6.3 5.7 57 5.0 5.0
Senitary 31.8 338 34 34.0 34 35.0 36.0 35.0
Nursing Home . _ _ - _ - .
Totat 482.6 4553 4408 433.0 427.9 427.6 428.7 427.5

Source: Allegany County Finance Office-Budget



Allegany County, Maryland
Operating Indicators By Function/Program
Last Ten Fiscal Years

Functlo rem 2010 2017 # 2012 2043 2014 2015 2016 2017
General Government .

Average number of tax bills issued 38,632 38,518 38,528 38,530 38,536 38,475 38625 38,650
Public Safety

Total Number of arresis 1,808 1.285 1,593 1,860 1.782 nolavall notavail not avail

Total Number of iraffic stops 1,840 1,679 1,782 1,482 1,558 not avail notavall notavail

Average number of inmates 157 170 150 153 150 134 142 140

Number of Volunteer Fire Stations 23 23 # 22 21 21 21 19 18
Public Works

Miles of meds maintained 544 544 # 544 544 544 544 544 544
Social Services

Transh mute miles aB4,182 332,324 381,238 376,369 409,383 ** N/A * N/A “* N/A

Transi passengers 180,708 187,522 219,995 210601 205080 * NA  * N/A - N/A
Santtary

Avarage numbser of sanftary/water customers 9,250 9,250 9,500 9,750 9,850 10,130 10,280 14,295
Gaming

Gamas Sold 35,357 33,305 32,7 30092 27437 28,013 25754 26,851

Operators Licensad 92 88 # 100 a1 80 70 63 75

Inspections Conducted 860 672 # 851 610 748 701 701 B4

Source: Various County Deparments



Allegany County, Maryland
Capital Asset Statistics by Function/Program
Last Ten Fiscal Years

Function/Program 2010 2011 2012 2013 2014 2015 2016 2017
General Government

Numbar of major bulldings maintained 11 11 11 1 11 11 11 11
Public Safety

Number of police stations i 4 4 4 4 4 4 4

Number of patrol vehicles 34 38 38 4Q 33 [t 42 42
Public Works

Miles of roads maintained 544 544 544 544 544 544 544 544

Average number of highway vehicles 140 140 140 140 140 140 140 140

Number of Garages-Roads Dapt 5 5 5 5 5 5 5 5

Number of operating transit buses 21 22 22 22 18 18 18 18
Economic Development

Number of industrial parks 8 8 8 8 B B8 8 B8

Number of Bufldings laases 13 13 13 12 11 11 11 12
Santary

Sanitary/Water (miles) 178 175 175 175 175 175 175 175

Number of Wastewater Treatment plants B a8 6 8 6 8 3] 8

Number of Water Storage Tanks 6 8 6 q 6 q 8 8

Source; Various County Departments
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