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Executive Summary for Allegany County Paper Gaming
Office for Fiscal Year 2017

History

The Allegany County Gaming Office was created in 2003 as a self-support unit
responsible to the Finance Office of the Allegany County Government. The
authority to operate the Paper Gaming Office and to guide its function can be found
in Art. 27 of the Annotated Code of Maryland and adopted pursuant to the Code of
Public Local Laws of Allegany County. Our mission is to administer paper gaming
activities within the county and to collect prescribed taxes from the proceeds for
allocation to Education and Fire Units,

Fiscal Year 2017

This presentation only depicts revenues and trends for the past three years. Budget
revenue projections for this fiscal year were:

Projections: Actual:
Gaming Taxes: $336,176 Gaming Taxes: $388,941
Tax Stickers: $ 26,000 Tax Stickers: $ 27,100
Wholesaler License: $ 5,000 Wholesaler License: $ 5,000
Totals: $367,176 Totals: $421,041

This report indicates an overall increase of gaming revenues of $54,865 or 15%%6
from last year.



Convenience Store Operator Revenues were up $22,259 for an increase of 70%
ending with a total of $53,876 for the year.

Club Revenues were down $4,168 for a decrease of 3% ending with a total of
$158,900 for the year.

Tavern Revenues were up $7,183 for an increase of 8% with a total of $101,910 for
the year.

Liguor Store Revenues were up $1,157 for an increase of 2% ending with a total of
$64,768 for the year.

Temporary Operator Revenues were up $471 for an increase of 5% with a total of
$9,487 for the year.

Allocation for Education is $210,273 for an increase of 9.5% and 27 Volunteer Fire
Units will be allocated a shared sum of $70,091
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Stickers Sold To Wholesalers In Time Period

FY 15 FY 16 EY 17 FY 1417
28,200 26,000 27,100 109,300

Attached To Taxable Games In Time Period
FY 14 FY 15 FY 16 FY 17 FY 14-17
22,454 22,079 20,786 21,935 93,869

78.3% 79.9% 80.9% 85.9%

Attached To Games Played In Time Period

FY 14 FY 15 FY 16 FY 17 FY 14-17
22,845 22,817 20,871 21,055 101,132

80.9% 80.3% 77.7% 92.5%

934
- - Stickers
Attached To Taxable Games And Played In Time Period Have
FY 14 FY 15 FY 16 FY 17 FY 1417 Been
21,069 20,575 19,024 19,317 90,801 Voided
75.2% 73.0% 73.2% 71.3% 83.1%
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$32,412
Monthly

Total = $388,941 Average
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Total =
$388,941
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ool

FY 14 FY 15 FY 16 FY 17

] Moran $4,464 $4,277 $2,601 $3,134
[ Atlantic $99,093 $95,554 $100,281 $114,571
] cap $73,062 $90,959 $104,347 $120,634
 kem $141,447 $145,385 $154,910 $150,602
B Total $318.068 $336.176 $362.038 $388.941
E

=
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C;:b Total =
32.0% _ 75
Temporary Licenses
15

20.0%

Taxed At 10% of Net Profit

Taxed At 40% of Net Profit

Convenience
f §
9.3%

Tavern
23
30.7%

Liquor &
6
8.0%
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FY 14

FY 15

FY 17

Fvis I
FY 14 FY 15 FY 16 FY 17

] Club 28 25 24 24

B Tavern 29 24 21 23

[] Liquor Store 6 6

[ Convenience 6

I Temporary 9 13 15
Totals 76 70 70 75
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Temporary
$9.,487
2%

Convenience
$53,876
14%

Total =
$388,941
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Licenses Clubs Tax Revenues
- 32.0% Of Licenses

41% Of Tax Revenues
10% Tax Rate

2%

Liquor
17%
quor ||
8.0% || Taverns '
\| 30.7% Of Licenses
26% Of Tax Revenues

Liquor Stores 40% Tax Rate
8.0% Of Licenses

17% Of Tax Revenues
40% Tax Rate

18



Total =
$388,941
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Cumberiand
$175,827
45%

Frostburg

Total

ici $25,928
Municipal 59
$242,126
62%
Westernp
$25,647

7%

Lonaconing
Total Tax $3475 o Midland
Revenues = 1% $3703 7,456
1% o
$388,941
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Difference Between
FY 17 and FY 16
$11,242

$187,714
$176,473

$157,047

FY 15 FY 16 FY 17
Cumberland

Difference Between
FY 17 and FY 16
$15,661

$201,227

$179.129 $185,566

FY 15 FY 16 FY 17
Other Areas
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*Based on games started during fiscal year.

Net Income
$1,763,392
16%

Cost Of
Game
$544,554
5%

Total
Revenues
$11,086,755

Tax
$360,859
3%
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*Based on games started during fiscal year.

Net Income Tax
$1,789,549 $332,906

17% / 3%

Cost Of
Game
$514,681
5%

Net Income

Tax
$1’§9&785 $355,265

Cost of Game
$550,770
5%

FY 15

Total $10.756.999
Games Sold 27,909

FY 16

Total $10,960,681
Games Sold 26,139

Net Income
$1,763,392 $3::’;59
16% /' 1

3%

Cost of Game
$544,5564
5%

FY 17

Total $11.086,755
Games Sold 25,541
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Total =
$11,086,755
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*Based on games started during fiscal year.

Net Income
$147.457
11%

Tax
$98,303
7%

Total
Revenues
$1,358,538

Cost Of Game
$61,703
5%
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*Based on games started during fiscal year.

Net Income e
$106,104 Wg;/: 36
12% /
Cost Of
Game
$36,221

4%

Net Income
$138,686
11%

\’Tax

$92,458
7%

Cost of

Game
$50,220

4%

FY15
Total $864,111
Games Sold 1.663

Net Income
$147,457
11%

FY16
Total $1.255.,932
Games Sold 1.952

FY17
Total $1,358.538
Games Sold 2.288

Tax
$98,303
7%

Cost of
Game
$61,703
5%
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*Based on games started during fiscal year.

Net Income
$1,394,744
17%

\I Cost Of

Game
$413,042
5%

Total
Revenues
$8,126,363

Tax
$154,981
2%
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*Based on games started during fiscal year.

Net Income
$1,476,601

2%
18% /

Tax
$159,777

Net Income 2%
$1,437,905
18%

Cost of Game
$427,793
5%

FY 15
Total $8.404,506
Games Sold 25,599

Tax
$154,981
Net Income 2%
$1,394,744
17%
¥2Cost of Game
$413,042

5%

FY 16
Total $8,115.711
Games Sold 23.467

FY17
Total $8.126,363
Games Sold 22,293
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*Based on games started during fiscal year.

Net Income
$77,716
1%

Tax
$51,811
8%

Total
Revenues
$680,412

Cost Of Game
$17,181
3%
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Net Income
$87,113
11%

FY 15
Total $765.573
Games Sold 209

*Based on games started during fiscal year.

Tax
$58,076

/8%

Cost Of
Game
$17,385
2%

Tax
$63,517

/8%

Cost of Game
$20,004
2%

Net Income
$95,275
11%

Net Income
$77,716

0 Tax
11% $51,811

8%

Cost of Game
$17,181
3%

FY 16
Total $839.781
Games Sold 213

FY 17
Total $680.412
Games Sold 155
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*Based on games started during fiscal year.

Net Income
$70,990
12%

Tax
$47,327
8%

Total
Revenues
$579,737

Cost Of Game
$16,596
3%
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Net Income
$47,157
12%

*Based on games started during fiscal year.

Cost Of
Game
$11,964
3%

Net Income
$46,255
12% Tax
«—7$30,837
8%
Cost of Game
$11,479

3%

FY 15
Total $394.239
Games Sold 152

Net Income
$70,990
12%

FY 16
Total $391.028
Games Sold 140

FY 17
Total $579.737
Games Sold 187

Y

Tax
$47,327
8%

Cost of Game
$16,596
3%
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*Based on games started during fiscal year.

Net Income
$72,486
21%

—

Cost Of
Game
$36,031
11%
Total Tax
Revenues $8,438
$341,706 2%
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*Based on games started during fiscal year.

Net Income
$72,674
22%

FY 15

Total $328.571
Games Sold 286

Cost Of
Game
$19,241
6%

Net Income Tax
$72,663
20% $8,677

/2%

Cost of Game
$41,275
12%

Net Income Tax
$72,486 $8,438
21% / 2%

ost of Game
$36,031
11%

FY16

Total $358.229
Games Sold 367

FY 17

Total $341.706
Games Sold 618
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FY 2015 FY 2016 FY 2017

Inspections 701 603
Number of Operators 61 57
Each Operator Inspected 11.5 10.6
Each Operator Inspected Monthly 1.0 0.9

Inspections are random and unannounced

644

60
10.7
0.9

Generally no more than two inspections are conducted in the same area in the same day except in
Cumberland. Cumberland has approximately 34% of the operators.

Inspections are conducted randomly everyday of the week. The inspections have been fairly
equally divided across the days of the week.

Random monitoring insures no patterns are allowed to develop for any specific operator for inspections. Random
inspections insure no one operator expects an inspection on any fixed schedule.
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FY 14

FY 15

FY 16

FY 17
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$351,068 $369,376 $393,038 $421,041

Expenses 399 Expenses " Expenses 350 Expenses 339
$136,625 ’ $137.362 ' ° $137,033 & $140,677 °
FY 14 FY 15 FY 16 FY 17
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$70,091
$64,001

$58,004
$53,611

FY 14 FY 15 FY 16 FY 17

42



$136,625

Other, $5,656
Mileage, $5,507

FY 14

$137,362
Other, $4,314

Mileage, $6,348

FY 15

$137.033

FY 16

$140.677
Other, $2,527

FY 17
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Stickers
$26,000 Tax
7% $336,800
. 92%
Licenses
$5,000
1% Projected =

$367,800
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$155.291
Other, $12,185 8%

Mileage, $7,250 5%
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$334.999

Expenses
$155,291

46%
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This presentation and prior years are available www.allconet.org/gaming/presentations.

The public is invited to email the Gaming Office at gaming@alleganygov.org
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