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History

The Allegany County Gaming Office was created in 2003 as a self support unit responsible to the Finance Office of the
Allegany County Government. The authority to operate the Paper Gaming Office and to guide its function can be found in
Art. 27 of the Annotated Code of Maryland and adopted pursuant to the Code of Public Local Laws of Allegany County.
Our mission is to administer paper gaming activities within the county and to collect prescribed taxes from the proceeds
for allocation to Education and Fire Units.

Fiscal Year 2016

This presentation only depicts revenues and trends for the past three years. Budget revenues projections for this fiscal
year were:

Projections: Actual:
Gaming Taxes: $300,000 Gaming Taxes: $362,038
Tax Stickers $ 26,000 Tax Stickers $ 26,000
Wholesaler Lic. $ 5,000 Wholesaler Lic. $ 5,000
Totals $331,000 Totals $393,038



This report indicates an overall increase of total gaming revenues from last year of $25,862 or an increase of
8% for a grand total of $393,038

Convenience Store Operator Revenues down $1,520.00 for an decrease of 5% ending with a total of $31,617 for
the year.

Club Revenues were down $1,977 for an decrease of 1% ending with a total of $163,067 for the year.

Liguor Store Revenues were up $4,617 for a increase of 8% ending with a total of $63,611 for the year.

Tavern Revenues were up $23,541 for an increase of 33% with a total of $94,727 for the year.

Temporary Operator Revenues were up $1,202 for a increase of 15% with a total of $9,016 for the year.

The Gaming Office operating expenses decreased by $737 or .05% ending with a total of $137,033 for the year.

Allocation for Education is $192,004 for an increase of 10.3% and 26 Volunteer Fire Units will be allocated a shared
sum of $64,001.
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Stickers Sold To Wholesalers In Time Period

FY 13 FY 14 FY 15 FY 16 FY 13-16
28,000 28,200 26,000 112,900

Attached To Taxable Games In Time Period

FY 13 FY 14 FY 15 FY 16 FY 13-16
25,810 22,471 22111 20,874 98,274
80.3% 78.4% 80.3% 87.0%

Attached To Games Played In Time Period

FY 13 FY 14 FY 15 FY 16 FY 13-16
25,850 22,843 22,796 20,415 105,564

81.6% 80.8% 78.5% 93.5%

788
: " Stickers
Attached To Taxable Games And Played In Time Period Have
FY 13 FY 14 FY 15 FY 16 FY 13-16 Been
24,031 21,067 20,556 18,671 95,550 Voided
78.3% 75.2% 72.9% 71.8% 84.6%




$337,906

FY 13

$318,068
FY 14

$336,176

FY 15

FY 16
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FY 16
Projected
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Total =
$362,038
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ey

FY 13 FY 14 FY 15 FY 16
[] Moran $5,482 $4,464 $4,277 $2,501
[ Atlantic $99,215 $99,093 $95,554 $100,281
] caP $96,804 $73,062 $90,959 $104,347
£ kam $136,406 $141,447 $145,385 $164,910
B Total $337.906 $318.068 $336.176 $362.038
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Temporary Licenses
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Convenience
6
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FY 14

FY 15

vie I I

FY 13 FY 14 FY 15 FY 16
O Club 28 28 25 24
B Tavern 29 29 24 21
[] Liquor Store 6 6 6 6
Il Convenience 6 6
Il Temporary 11 13
Totals 80 76 70 70
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Convenience
$31,617

9%

Temporary
$9,016
2%

Total =
$362,038
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Clubs
34.3% Of Licenses
45% Of Tax Revenues

Tax Revenues

Licenses

10% Tax Rate

2%

C

iquor
6%

Taverns
30.0% Of Licenses
26% Of Tax Revenues

Liquor Stores 40% Tax Rate
8.6% Of Licenses

18% Of Tax Revenues
40% Tax Rate
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Total =
$362,038




Total

Municipal

$225,185
62%

Total Tax
Revenues =
$362,038

Cumberiand
$165,186
46%

Frostburg
$27.868
8%
Westernport
$11,939
3%
Barton Mdland
4,552 an
$ 1% . $10,851
Lonaconing 3%
$4.788

1%
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Difference Between
FY 16 and FY 15
$19,425

$176,473

$157,047
$138,274

FY 14 FY 15 FY 16
Cumberland

Difference Between
FY 16 and FY 15
$6,437

$179.794 $179,129 $185,566

FY 14 FY 15 FY 16
Other Areas
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$10,729,848

Total Revenue
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$229,250
$224,861

$190,639

I 10% Tax Rate |  40% Tax Rate

Total Net Income = $1,755,646
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*Based on games started during fiscal year.

Net Income
$1,755,646
16%

\ Cost Of

Game
$542,411
5%
Revenues $345°,373
$10,729,516 3%
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*Based on games started during fiscal year.

Net Income Tax
$1,739,632 $322,013
16% 3%

Cost Of
Game
$499,122
5%

Net Income
$1,787,361
17%

Tax
$332,663
3%

Cost of Game
$513,904
5%

FY 14
Total $10.611.802
Games Sold 27.679

FY 15
Total $10.746.102
Games Sold 27.883

Net Income
$1,755,646
16%

FY 16
Total $10.729.516
Games Sold 25.638

Tax
$345,373
3%

Cost of Game
$542,411
5%
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Total =
$10,729,516
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*Based on games started during fiscal year.

Net Income
$1,413,504
18%

\| Cost Of

Game
$422 522
5%

Total
Revenues
$7,982,170

Tax
$157,065
2%
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*Based on games started during fiscal year.

Net Income
$135,511
1%

Tax
$90,341
7%

Cost Of Game

$48,884

Total
ota 10

Revenues
$1,228,837
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*Based on games started during fiscal year.

Net Income
$135,511
11%
Tax
$90,341
Net Income 7%
$106,104
Net Income Tax e Tax
$82,436 $54,957
12% 8% $70,736

8% Cost of Game

Cost Of Cost of Game $4481"'/384
e $36,221
$30,303 4:%
5%
FY 14 FY 15 FY16
Total $667,125 Total $864.111 Total $1.228.837
Games Sold 1.474 Games Sold 1.661 Games Sold 1.842
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*Based on games started during fiscal year.

Net Income
$88,364
11%

Tax
$58,909
8%

Total
Revenues
$774,091

Cost Of Game
$18,443
2%
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*Based on games started during fiscal year.

Net Income
$111,048
12% Tax Tax Tax
$74,032 Net Income $58,076 Net Income $68,909
8% $87,113 8% $88,364 8%
1% 1%

Cost Of Cost of Game Cost of Game
Game $17,385 $18,443
$17,068 29, 2%
2%
FY 14 FY 15 FY 16
Total $959.236 Total $765.573 Total $774,091
Games Sold 219 Games Sold 209 Games Sold 197
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*Based on games started during fiscal year.

Net Income
$45,565
12%

Tax
$30,377
8%

Total Cost Of Game
Revenues $11,279

$386,028 3%
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Net Income
$38,200
12%

*Based on games started during fiscal year.

Tax
$25,466
8%

Cost Of
Game
$9,490

3%

Net Income
$47,157
12%

Tax
$31,939
8%

Cost of Game
$11,964
3%

FY 14
Total $329.780
Games Sold 159

Net Income
$45,565
12%

Tax
$30,377
8%

Cost of Game
$11,279
3%

FY 15
Total $394.239
Games Sold 152

FY 16
Total $386,028
Games Sold 138
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*Based on games started during fiscal year.

Net Income
$72,702
20%

/ Cost Of

Game

$41,283
12%
Total Tax
Revenues $8,682
$358,391 2%
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Net Income
$76,152
21%

FY 14

Total $371.356
Games Sold 301

*Based on games started during fiscal year.

Tax
$8,461
2%

Cost Of
Game
$31,986
9%

Net Income
$72,574
22%

Tax
$8,064
2%

Cost of Game
$19,241
6%

Net Income
$72,702
20%

Tax
$8,682
2%

Cost of Game
$41,283
12%

FY15

Total $328.571
Games Sold 286

FY 16

Total $358.391
Games Sold 368
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FY 2014 FY 2015 FY 2016

Inspections 749 701 602
Number of Operators 69 61 57
Each Operator Inspected 10.9 115 10.6
Each Operator Inspected Monthly 0.9 1.0 0.9

Inspections are random and unannounced

Generally no more than two inspections are conducted in the same area in the same day except
occasionally in the Cumberland area, Cumberland ha approximately 34% of the operators.

Inspections are conducted randomly everyday of the week. The inspection have been
fairly equally divided across the days if the week.

Random monitoring insures no patterns are allowed to develop for any specific operator for inspection. Random
inspections insures to one operator expects an inspection on any fixed schedule.
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FY 13

FY 14

FY 15

FY 16
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$393,038

$373,606 $369,376
$351,068

Expenses - Expenses 39% Expenses 379% Expenses 35%
$130,651 =b $136,625 ¢ $137,362 $137,033 ¢
FY 13 FY 14 FY 15 FY 16
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$60.739 $64,001

$58,004
$53,611

FY 13 FY 14 FY 15 FY 16
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$136,625 $137.362 $137,033

$130,651 Other, $5,656 Other, $4,314 Other, $5,732
Other, $6,173 Mileage, $5,507 Mileage, $6,348 ileage. $5.4

Mileage, $5,437

V|

FY 13 FY 14 FY 15 FY 16
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Stickers
$26,000 Tax
8% $300,000
] 91%
Licenses
$5,000
2%
Projected =

$331,000
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$150,159
Other, $12,835 9%

Mileage, $7,250 5%

44



$331,450

Expenses
$150,159

45%
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This presentation and prior years are available www.allconet.org/gaming/presentations.

The public is invited to email the Gaming Office at gaming@alleganygov.org
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