MINUTES
May 3, 2023

MEETING OF THE ALLEGANY COUNTY BOARD OF ELECTIONS
		701 Kelly Road, Room 230, Cumberland, Maryland

ATTENDEES:	John Stakem, President 
			Armand Pannone, Board Attorney
			JoAnn Spiker, Member
			Debbie Johnson, Member
			Lisa Griffith, Member
			Diane Loibel, Election Administrator
			Samantha Logsdon, Deputy Director
			
ABSENT:  		Timothy Donaldson

PUBLIC:		Dick DeVore
			
DECLARATION OF QUORUM PRESENT
Mr. Stakem called the meeting to order at 9:00 A.M., and stated that there was a quorum present. 

APPROVAL OF MINUTES
Mr. Stakem called for alterations, corrections, and/or approval of the
[bookmark: _Hlk38973177][bookmark: _Hlk100085116]minutes.  Mrs. Spiker made a motion to approve the April board minutes.  Ms. Johnson seconded the motion.  The motion passed unanimously.

ATTORNEY’S REPORT  
None

CORRESPONDENCE
None

ADDITIONS

ADMINISTRATOR’S REPORT

MAEO Conference
Mrs. Loibel wanted to mention a few housekeeping notes concerning the upcoming MAEO Conference.
· Restaurant is closed for renovations but the pub will be open for business.
· No longer an indoor pool.
· Dinner on your own Monday evening.
· Crab Feast will not be held at the hotel.  It has been moved to the Crab Bag located at 13005 Coastal Highway.  You must provide your own transportation to this event.
· No afternoon snack Tuesday or Thursday.
· Aggressive renovation – supply chain issues and some rooms may not have all of the furniture.
· Some people will be relocated to the Carousel or Princess Royal – shuttle service will be provided during the conference.
· Business meeting begins at 5:15 pm on Monday.

Legislative Update – Bills Passed during Session
· HB192/SB269 – A person may not make a monetary donation using any currency other than United States currency to a person required to register under § 13–306 or § 13–307 of this title. (b) (1) A campaign finance entity may not accept a monetary contribution made using any currency other than united states currency. (2) a person required to register under § 13–306 or § 13–307 of this title may not accept a monetary donation made using any currency other than United States currency.
· SB35/HB58 - For the purpose of establishing enhanced requirements under the Open Meetings Act for the State Ethics Commission; requiring the Department of Information Technology to provide the technical staff, support, and equipment necessary to live stream the open meetings of the State Ethics Commission; and generally relating to the Open Meetings Act.
· SB287/HB509 - Requires the State Board of Elections to maintain a portal on its website through which municipalities submit election results; requiring the State Board to publish municipal election results on its website; and generally relating to the publication of municipal election results by the State Board of Elections
· SB379/HB535 - For the purpose of requiring that a local board of elections send a ballot to certain voters who have made a request and qualify to vote by absentee ballot not later than a certain number of days before an election; altering the procedures for the canvassing of and curing of errors on absentee and provisional ballots; repealing the requirements that a certain statement of election results be by precinct and that the local boards of elections publish copies of the complete election results in a certain manner; requiring that a certain report of election results by the State Board of Elections be reported by precinct, including reports of the early, absentee, and provisional vote; altering, in a certain year, the date of the statewide primary election and the primary election for municipal offices in Baltimore City; and generally relating to ballot issuance, processing, and reporting procedures and primary election dates
· HB1200/SB925 - For the purpose of establishing a minimum training course compensation and minimum daily compensation for election judges; requiring the State Board of Elections to reimburse each local board a certain amount of certain compensation that is paid to each returning election judge and to develop and implement a certain market campaign; and generally relating to compensation for election judges.
· HB410 - For the purpose of prohibiting a local board of elections from voting to change the location of a polling place unless the local board first holds a meeting to discuss the proposed change and provides an opportunity for interested individuals and organizations to testify on the proposed change at the meeting; requiring the local board to provide written notice of the meeting to certain individuals and organizations; requiring each local board to submit a polling place plan to the State Board of Elections for approval by a certain time before each statewide primary election; establishing requirements and a prohibition for a polling place plan; requiring a local board to submit a revised polling place plan to the State Board if the State Board rejects a polling place plan; requiring certain local boards to submit certain information to the State Board concerning certain precincts at a certain time; prohibiting a person from influencing or attempting to influence, through certain means, a voter’s decision whether to vote by any lawful means; altering, in a certain year, the date of the statewide primary election and the primary election for municipal offices in Baltimore City; and generally relating to elections.
· SB863/HB899 - For the purpose of altering requirements for the removal from office of the State Administrator of Elections; repealing the authority of the State Administrator to continue to serve in office until a successor is appointed and confirmed following a certain vote for removal of the State Administrator; and generally relating to the removal from office of the State Administrator of Elections.
· HB636 - For the purpose of altering the definition of “personal information” for purposes of certain provisions of the Public Information Act to include an individual’s e–mail address; requiring certain custodians to deny inspection of certain records of certain e–mail addresses and certain telephone numbers except under certain circumstances; requiring certain custodians to allow inspection of certain records of business e–mail addresses under the same circumstances as inspection of certain records of business addresses and telephone numbers; and generally relating to inspection of e–mail addresses and telephone numbers under the Public Information Act.
New Voting System – 2026 Election
SBE is continuing to progress through the project initiation and planning phases.  To date, the request for a Major IT Development Project determination by the Department of Information Technology has been submitted along with the Information Technology Project Request.  While SBE awaits the MITDP determination, they have received approval of the ITPR from DoIT for the NVS project.  

New Pollbook Update
The tablets for the new pollbook solution arrived in Maryland the week of March 13th.  The hardware quality check was scheduled to begin on March 27th with a planned completion day of May 12, 2023.  In addition, a team from the pollbook vendor arrived in Maryland and began the setup and configuration of the 9,000 tablets on April 24, 2023.  Once fully configured and tested, the tablets will be packaged and delivered to the local boards for further integration testing this summer.  Additional ancillary equipment continues to be ordered and shipped to SBE in preparation for the final packaging and delivery to the local boards.  SBE has established a Quality Control team at the warehouse to confirm the tablets and ancillary equipment meet all quality metrics as the vendor completes their tasks.  One of the goals of the pollbook project is to establish an open line of communication and a collaborative dialogue between the local boards and SBE during the final stages of pollbook development, testing and configuration.  To that end, a local board subcommittee has been created which I have been selected as a participant.  We are currently holding weekly meetings to review and discuss the pollbook project progress and work towards making the transition to the new pollbooks as seamless as possible. Development of the new pollbook solution is scheduled to be ready for statewide integration testing by July 2023.

Polling Place Consolidation Proposal
A special meeting was held on May 1, 2023 to allow for public comment on the Polling Place Consolidation Proposal.  Four guests were in attendance.  Senator Mike McKay, Mayor Raymond Morriss, Kathy Cornwell, WCBC Radio, and John Fetchero.  Mrs. Loibel presented a power point presentation of the proposal and accepted public comment.  Mrs. Loibel explained that a vote on the proposal will take place at the next regularly scheduled board meeting on May 3, 2023.    

	District/Precinct
	New District/
Precinct Name
	Legislative District
	Proposed Action
	Registration Numbers
	New Polling Place Name

	
	
	
	
	
	

	04-002
	04-000
	1B
	Combine 5 precincts into one larger precinct.
	5,093
	Fort Hill High School

	04-003
	
	1B
	
	
	

	04-004
	
	1B
	
	
	

	04-005
	
	1B
	
	
	

	04-008
	
	1B
	
	
	

	
	
	
	
	
	

	05-004
	05-000
	1B
	Combine 2 precincts into one larger precinct.  
	1,569
	Braddock Middle School

	05-006
	
	1B
	
	
	

	
	
	
	
	
	

	14-000
	14-000
	1B
	Consolidate with District 005-000
	520
	Braddock Middle School

	
	
	
	
	
	

	06-001
	06-005
	1B
	Combine 3 precincts into one larger precinct.
	2,768
	Allegany High School

	06-003
	
	1B
	
	
	

	06-005
	
	1B
	
	
	



Mrs. Spiker made a motion to approve the Polling Place Consolidation Proposal as written.  Mrs. Griffith seconded the motion.  The motion passed unanimously.

Computer Systems and Software Security Updates:  
Mrs. Loibel reports that office staff has successfully applied the Microsoft Security updates for the month of April on SBE workstations.  We have also updated other third-party software applications to their latest versions on all workstations.  

Registration Statistics:  
Statistics as of April 30, 2023 were as follows:  Total Active Registration 43,840, 11,597 Democrat, 22,858 Republican, 237 Libertarian, 8,595 Unaffiliated, and 553 Others.

Board Members Report:  
Mr. Stakem wanted to thank the board for their service.  A luncheon will be held following the board meeting to recognize those members who will not be returning for another term.    

Disclosure of Campaign Contributions:
Mrs. Griffith purchased a $20.00 raffle ticket from the Republican Central Committee.

Next Meeting:  
The next regular meeting will be held on June 7, 2023 at 9:00 A.M.

Adjournment:
Mrs. Spiker made a motion for adjournment.  Mrs. Johnson seconded the motion.  The motion passed unanimously.  Mr. Stakem adjourned the meeting at 10:29 A.M.					



						
