MINUTES
May 1, 2023

MEETING OF THE ALLEGANY COUNTY BOARD OF ELECTIONS
		701 Kelly Road, Room 230, Cumberland, Maryland

ATTENDEES:	John Stakem, President 
			JoAnn Spiker, Member
			Debbie Johnson, Member
			Lisa Griffith, Member
			Diane Loibel, Election Administrator
			Samantha Logsdon, Deputy Director
			
ABSENT:  		Timothy Donaldson
			Armand Pannone, Board Attorney

PUBLIC:		Senator Mike McKay
			Kathy Cornwell – WCBC Radio
			Mayor Raymond Morriss
			John Fetchero

DECLARATION OF QUORUM PRESENT
Mr. Stakem called the meeting to order at 5:00 P.M., and stated that there was a quorum present.  

Polling Place Consolidation Proposal
Mrs. Loibel presented a power point presentation outlining the consolidation proposal.  During the presentation, documentation was provided on registration statistics for the 2022, 2020, and the 2018 elections broken down by voters who voted during early voting, in person and by mail.  A table was shown displaying the mileage from the previous polling place to the new polling place, a copy of the public transportation schedule, and the number of voters affected by the proposed change and the recommendation of the new polling place locations.  

Public Comments
· Senator McKay:  In regards to changing the polling place at District 14 (Trinity Lutheran Church) to Braddock Middle School, he feels that there is adequate transportation and plenty of opportunities and ways to vote.  If people are concerned about how to get to the polling place to vote, the Democratic and Republican Central Committees provide rides to the polls as well as the Senator himself.  
· Mayor Morriss:  Agrees that it makes sense to move District 14 to Braddock.  He fears that some voters from District 04-005 may have complaints but when he was on site, he saw very few walk ups to the polling place.  Most people drive to the polling place.  He also talked about the need of additional people and more equipment at a larger polling place.  Mrs. Loibel explained the allocation process and that the allocation of equipment is based on the number of registered voters at the location.  
· Mrs. Loibel:  The biggest reason for consolidation is the inability to find enough election judges to staff all of the polling places.  We currently have 37 precincts and 36 polling places. If the consolidation proposal is approved, we will have 30 precincts and 28 polling places.   
· John Stakem, Board President:  He explained that it was our desire to consolidate prior to the 2022 elections, but legislation passed that would hold us to the same number of polling places as we had in the 2018 General Election.  COVID made it very difficult to recruit additional judges.  
· Mayor Morriss:  Asked how many election judges are needed for early voting and election day.  Mrs. Loibel responded approximately 88 for early voting and 340 for election day.  Some judges work both early voting and election day.  Mrs. Loibel mentioned that HB1200 passed during the 2023 General Assembly session and is hopeful that the increase in election judge salaries will aid in the return of election judges from year to year.  
· John Stakem and Senator McKay:  Both agreed that the office and board does a wonderful job and they wanted to express the importance of working the polls.  
· Mrs. Loibel:  The Polling Place Consolidation Proposal will be voted on at the next regularly scheduled board meeting which will take place this Wednesday, May 3rd at 9:00 A.M.    

Next Meeting:  
The next regular meeting will be held on May 3, 2023 at 9:00 A.M.

Adjournment:
Mrs. Johnson made a motion for adjournment.  Mrs. Spiker seconded the motion.  The motion passed unanimously.  Mr. Stakem adjourned the meeting at 5:34 P.M.					



						
