MINUTES
April 5, 2023

MEETING OF THE ALLEGANY COUNTY BOARD OF ELECTIONS
		701 Kelly Road, Room 230, Cumberland, Maryland

ATTENDEES:	John Stakem, President 
			Armand Pannone, Board Attorney
			JoAnn Spiker, Member
			Debbie Johnson, Member
			Lisa Griffith, Member
			Diane Loibel, Election Administrator
			Samantha Logsdon, Deputy Director
			
ABSENT:  		Timothy Donaldson
			
DECLARATION OF QUORUM PRESENT
Mr. Stakem called the meeting to order at 9:00 A.M., and stated that there was a quorum present. 

APPROVAL OF MINUTES
Mr. Stakem called for alterations, corrections, and/or approval of the
[bookmark: _Hlk38973177][bookmark: _Hlk100085116]minutes.  Mrs. Spiker made a motion to approve the March board minutes.  Ms. Johnson seconded the motion.  The motion passed unanimously.

ATTORNEY’S REPORT  
None

CORRESPONDENCE
None

ADDITIONS
Loss of Status – Working Class and Green Party

ADMINISTRATOR’S REPORT

OLD BUSINESS:

Post-Election Maintenance
Mrs. Loibel reported that Post-Election Maintenance has been completed on all voting equipment and all paperwork has been submitted to the State Board of Elections prior to the April 21st deadline.  1 DS200, 5 ballot boxes, 3 keypads, 4 headphones, and 7 Expressvotes were placed on the issue tracker at the conclusion of maintenance.  ES&S was here on March 14th to complete the repairs to the equipment.

MAEO Conference
Mrs. Loibel stated that an updated copy of the MAEO agenda and the hotel confirmation for each member was placed in their blue board folder.  The MAEO Business Meeting will be held on Monday, May 15th at 5:15 P.M.  A trade show and vendor scavenger hunt will follow the business meeting.

Financial Disclosures
One last reminder to complete your financial disclosure form before the April 30th deadline.  As I stated previously, if you are not returning to the board for the next term, you will also need to complete a final disclosure in June.  Be sure to check the box that this is your final report.  
FY24 Budget
A draft copy of the FY24 Budget has been placed in your board folder.  Salaries were increased anywhere from 5 to 15% based on the County’s salary study conducted by Evergreen. We also included money for a warehouse clerk and a significant increase in the salaries of the election judges based on the passage of HB1200.  This bill will require $50 for the training pay, $250 minimum pay for election judges and a $100 bonus for returning judges.  Pollbooks and peripherals will be paid for in full during FY24.

FY23 Inventory Audit
We have now completed 100% of the FY23 inventory audit.  

High School Registrations
 A copy of the high school registration statistics was placed in the blue board folders.  Mr. Stakem commented that the percentages appeared higher than the previous year.  

NEW BUSINESS:

JAD Sessions
Melissa Smith and Diane Loibel participated in this year’s product development meetings in Annapolis on March 28th – 30th.  The purpose of this meeting is to discuss what is working within MDVOTERS and what improvements we would like to see implemented.  

2022 Comprehensive Audit Reports – Primary & General Elections
A copy of the 2022 Comprehensive Audit was provided to all members for their review.  The deadline for the response to the audit was on Wednesday, March 29th.  

Polling Place Consolidation Proposal
A copy of the Polling Place Consolidation Proposal was placed in the blue board folders for review by all members.  We will not be taking any action today as we are still waiting to hear what will come of HB410.  Once session ends, we will be able to hold a meeting for public comment regarding the proposal.  We are proposing to combine all of the precincts in District 04-000, District 05-000, and then 06-001 and 06-003 with 06-005.  This will make one large precinct for District 04-000 with a little over 5,000 voters.  They will vote at Fort Hill High School in the cafeteria.  There is plenty of parking at the school.  This was one of our vote centers in 2020.  We are also proposing to combine 05-006 with 05-004.  The polling place will be located at Braddock Middle School.  This will bring the total number of voters for District 05-000 to 1,569.  The polling place is able to easily accept the additional 530 voters.  Lastly, we propose to combine 06-001 and 06-003 with 06-005.  The polling place will be located at Allegany High School.  The total number of voters for the new precinct will be 2,768.  There is plenty of parking at Allegany High School and this too was a vote center in 2020.

Legislative Update
Members were provided with a copy of the latest version of election related bills.  We will discuss all of the election related bills that pass the General Assembly at the next board meeting.  Mr. Stakem stated that once we know the status of HB410, he would like to hold a public meeting to accept comments regarding the Polling Place Consolidation Proposal.  If possible, he would like to hold this meeting in April.  

Working Class and Green Party
At the end of 2022, the Working Class and Green Parties lost their recognized status with the State of Maryland.  Letters have been sent to all voters informing them of the change in status.  

Computer Systems and Software Security Updates:  
Mrs. Loibel reports that office staff has successfully applied the Microsoft Security updates for the month of March on SBE workstations.  We have also updated other third-party software applications to their latest versions on all workstations.  

Registration Statistics:  
Statistics as of March 31, 2023 were as follows:  Total Active Registration 43,735, 11,594 Democrat, 22,814 Republican, 231 Libertarian, 8,548 Unaffiliated, and 548 Others.

Board Members Report:  
Mr. Stakem shared that we will be holding a luncheon following the May board meeting for those members who will not be returning to the board.  

Disclosure of Campaign Contributions:
None

Next Meeting:  
The next regular meeting will be held on May 3, 2023 at 9:00 A.M.

Adjournment:
Mrs. Spiker made a motion for adjournment.  Mrs. Johnson seconded the motion.  The motion passed unanimously.  Mr. Stakem adjourned the meeting at 10:34 A.M.					



						
