AGENDA

Allegany County Board of Elections
701 Kelly Road Room 231
Cumberland, MD 21502

Meeting Date & Time: Wednesday, February 8, 2023 — 9:00 AM

Declaration of Quorum Present

Board of Canvassers

Approval of Prior Meetings Minutes

Additions to the Agenda

Attorney’s Report

Correspondence

Administrator’s Report

Old Business

Post-Election Maintenance
Manual Ballot Tabulation Audit
MAEO Conference

New Business

FY 24 Budget

Financial Disclosures

New Employee — Oath of Office
Municipal Election Schedule
Candidate Filings for 2024

High School Voter Registration
Pollbook Project Update
Deployment of New Routers
Legislative Update

Computer Systems and Software Security Updates
Registration Statistics

Board Members’ Report

Disclosure of Campaign Contributions

Confirmation of Next Meeting

Adjournment

Closed Meeting: Part of the meeting may be closed in accordance with Open Meetings Act procedures.

Public Participation: Members of the public may address the Board. Pursuant to §3.2B of the Board’s
bylaws, public participation at a meeting must be pre-scheduled and pre-approved by the Chairman. To
request approval to speak at a board meeting, contact Diane Loibel at 301-777-5931 or by email at
dloibel@alleganygov.org no later than 4 pm the day before the meeting. Please note that visitors to each

office will be limited. Please call ahead if you will be attending the meeting in person.
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